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To: The Mayor

J
Richard H. Llewellyn, Jr., City Administrative OfficeFrom:

Reference: Department of Transportation 2019-20 Transportation Grant Fund Report dated
June 3, 2019; referred by Mayor for report on June 25, 2019

TRANSPORTATION GRANT FUND REPORT FOR FISCAL YEAR 2019-20Subject:

RECOMMENDATIONS

That the City Council, subject to the approval of the Mayor:

1. Authorize the Controller to establish new appropriations in the amount of $70,181,449 within 
the Transportation Grant Fund No. 655 for the projects and the amounts listed in 
Attachment One;

2. Authorize the Department of Transportation (LADOT) to receive grant funds to reimburse 
the Transportation Grant Fund No. 655 for expenditures made directly from the 
Transportation Grant Fund;

3. Authorize LADOT to annually reimburse the General Fund for its costs associated with 
Fringe Benefits, Central Services, and Department Administration using proceeds that the 
Department has collected from grantors;

4. Authorize LADOT to annually reimburse the Proposition C Anti-Gridlock Transit Fund 
No. 540 for its cost associated with the City staff salaries, overtime, compensated time off, 
and any other expenditures directly incurred by the Proposition C Anti-Gridlock Transit Fund 
No. 540 and associated with grant projects;

5. Authorize LADOT to increase appropriations within the Transportation Grant Fund No. 655 
by up to 25 percent of any project budget listed in the attachments or any other project 
accounts, not to exceed $100,000, subject to the review and approval of the Office of the 
City Administrative Officer;

6. Instruct all Departments and/or Bureaus to closely monitor their projects and schedules to 
ensure that the expenditures of funds are for the purposes of each of the projects and that 
the expenditures of funds are correctly recorded and reported as such, and that the 
expenditure of funds do not exceed the cost of the project authorized by City Council;

7. Authorize a total increase of $1,887,890 in appropriations within the Transportation Grant 
Fund No. 655 for four existing projects with the amounts listed in Attachment Two;

8. Direct LADOT to decrease and/or close out project appropriations for completed projects
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that have been accepted by the Board of Public Works, projects where the City Council has 
made a determination to cancel the project, and/or projects wherein the grant funding has 
lapsed or has been deobligated; and,

9. Authorize LADOT to make any technical adjustments as necessary and consistent with the 
Mayor and City Council actions on administrative and technical matters, subject to the 
approval of the CAO, and request the Controller to implement these instructions.

SUMMARY

A total of $84.3 million in new transportation grants were awarded to the City. The Department’s 
initial transmittal dated June 3, 2019 included a request to establish appropriations for 14 new 
projects totaling $66.3 million within the Transportation Grant Fund (TG Fund) and authority to 
increase existing appropriations for three projects by a total of $1.8 million. In August 2019, the 
Department subsequently updated its request to establish a new appropriation for one additional 
project and increase the existing appropriation for another project. In total, the Department is 
requesting a total of $70.2 million in new appropriations for 15 projects within the TG Fund and 
authority to increase existing appropriations by $1.9 million across four projects. See Attachments 
One and Two for more details.

The cash balance in the TG Fund was $62.6 million at the end of August 2019, with $341.6 million 
in anticipated receivables. It should be noted that this Fund is a revolving account and the balance 
changes daily based on grant reimbursements received and/or expenditures made. The cash 
balance and anticipated receivables are sufficient to cover $335.7 million in existing appropriations 
($308.6 million unencumbered plus $27.1 million encumbered). Similarly, the grants receivables 
associated with the proposed projects in this report are sufficient to cover the new project 
appropriations. Therefore, this request is compliant with the City Financial Policy as sufficient funds 
exist to support anticipated expenditures.

New Appropriations

Attachment One identifies the new 2019-20 TG Fund projects awarded from various grantors and 
identifies the $70.2 million in new appropriations needed for design and construction for these 
projects over the next few years. The match requirements are typically satisfied by direct labor 
costs provided to departments through the Proposition C Anti-Gridlock Fund as part of the annual 
budget process, as well as previously identified special purpose fund appropriations when 
available. The Department will seek on-going reimbursements for eligible expenditures from 
grantors throughout the term of the projects which will be reimbursed to the appropriate special 
fund. The summary of the new project appropriations in Attachment One are as follows:
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$ 13,201,543 
$ 48,099,000 

500,000 
$ 1,745,806
$ 3,900,000
$ 2,735,100

TOTAL $ 70,181,449

Seven Metro Call for Projects
Four Active Transportation Program (ATP) Grants
One Highway Safety Improvement Program (HSIP) Grant
One 2016 Federal Earmark Repurposing
One 2017 Federal Earmark Repurposing
One Transformative Climate Communities Grant

$

Increases to Existing Appropriations

The Department requests authority to increase existing appropriations by $1.9 million for the four 
projects (from $24,442,814 to $26,330,704) as listed in Attachment Two:

• HSIP Cycle 6 - Olympic Blvd between Lorena St & Soto St - Pedestrian Crossing 
Safety Enhancement: In Fiscal Year 2015, Council authorized a $750,400 appropriation 
for this project with grants awarded in the Highway Safety Improvement Program 
(C.F. 13-0795). In Fiscal Year 2019, LADOT requested an additional appropriation of 
$15,314 to cover the construction contract award. LADOT is now requesting an additional 
appropriation of $171,600 to cover the construction contract award in anticipation of higher 
than expected bids. Including this request, the total project appropriation of $937,314 is still 
within the reimbursable grant amount of $964,800, as well as the previously approved total 
project budget of $1,072,000. The project consists of curb extensions at three locations and 
two actuated pedestrian warning devices.

• Hollywood Integrated Modal Information Systems (HIMIS): in the 2007 Metro Call for 
Projects, the Community Redevelopment Agency (CRA) received a $1,682,000 grant with a 
$1,026,000 required local match from tax increment funds. In Fiscal Year 2013, Council 
authorized a $1,682,000 appropriation for this project. LADOT subsequently assumed 
implementation of the project following the dissolution of the CRA, and the $1,026,000 in 
CRA funds were deposited into the Transportation Grant Fund (C.F. 12-0014-S14). LADOT 
is now requesting an additional appropriation of $1,026,000 into the existing project account 
to reflect the full funding of the project. Including this request, the total project appropriation 
for this project would be $2,708,000, which is equal to the approved project budget. The 
project consists of the installation of parking availability directory and pedestrian wayfinding 
signs and the integration of existing changeable message signs.

• ATP Cycle 1 - San Fernando Road Bike Path Phase 3 (Branford St to Cohasset St.): 
In Fiscal Year 2014, Council authorized a $21,615,500 appropriation for this project with an 
ATP Cycle 1 grant award. In July 2018, the Metro Board cancelled three City projects and 
reallocated a total of $5.3 million from those projects to the San Fernando Road Bike Path 
Phase 3 project. In addition, Council had previously appropriated $651,000 for these three 
projects in the TG Fund for these three cancelled projects. According to LADOT staff, the 
Council Offices impacted by these cancelled projects were informed of, and concurred with, 
Metro’s de-obligation of funds. LADOT is now requesting that the $651,000 in the TG Fund 
that was previously appropriated for these projects be re-appropriated to the San Fernando 
Bike Path project account to cover the anticipated construction contract award. Including
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this request, the total project appropriation of $22,266,500 would still be within the previously 
approved project budget. The project consists of a Class I bicycle and pedestrian path along 
the east side of San Fernando Road, including 4.75 miles of paved path, lighting, railing, 
traffic striping, signs, and traffic signal work. The project is currently in the bid and award 
phase with an anticipated contract award date of August 2019.

• Menlo Avenue Elementary School Safe Routes to Schools (SRTS) Project: the Council 
previously authorized a $379,600 appropriation for this project with a Federal SRTS Program 
Cycle 3 grant award of $548,000. The LADOT is requesting to increase this appropriation 
by $39,290 in order to cover the higher than anticipated construction contract amount. 
Including this request, the total project appropriation of $418,290 would still be within the 
previously approved project budget. This project is currently under construction consists of 
traffic lane reconfigurations including a bike lane, new traffic signal, and curb extensions 
along Menlo Avenue to promote a safe walking experience for students at Menlo Avenue 
Elementary School.

Authority to Increase Current Appropriations

Intermittently the Department requires the ability to increase project appropriations within the 
Transportation Grant Fund to accommodate design or construction contracting needs in cases 
where it has been decided that City staff will no longer perform the work. Currently these requests 
are handled on a case by case basis through the CAO’s Construction Project Report (CPR), the 
annual TGF report or through a Motion. To facilitate these types of requests where there are no 
budget increases, the Department requests authority to increase appropriations by up to twenty- 
five percent of a project’s appropriation within the Council authorized budget, not to exceed 
$100,000. This Office concurs, provided that the proposed increase is also reimbursable through a 
grant award. This Office further recommends that these transactions be subject to the review and 
approval of the CAO, and that all increases also be reported to the Mayor and Council in the annual 
Transportation Grant Fund report.

FISCAL IMPACT STATEMENT

There is no General Fund impact. The Transportation Grant Fund is a revolving account 
established to receive grant reimbursements for transportation grant funded programs. A total of 
$84.3 million in new grants were awarded to the City, of which $70.2 million require the 
establishment of new appropriations in the Transportation Grant Fund. In addition, the Department 
is requesting to increase existing appropriations by $1.9 million for current projects that remain 
within their Council authorized project budgets. These recommendations are in compliance with 
the City's Financial Policies in that onetime revenue is used for one-time expenditures.

RHL:RC:06200003

Attachments
1 - 2019-20 Transportation Grant Fund - New Appropriations
2 - 2019-20 Transportation Grant Fund - Increases to Existing Appropriations



ATTACHMENT 1 - NEW APPROPRIATIONS {2019-20 TGF)

Appropriation
Request
(Current]

Council
District

Lead Council 
Authority File

Local Match 
(Prop C)

Local Match 
(Other]

Total Project 
Budget

Estimated City 
Staff LaborProject TitleNo. Dept Grant Amount Purpose of Appropriation

Metro's Call For Project (CFP]

Beverly Bl Ped I mprovements Phase 2 - Vermont Ave to 
Common wealth Ave - IAF9623

Contract a nd M aterials 
procurement$ 2,772,254 $ 5 $ 3,463,229 $ 1,500,000 S 1,965,2291 13 BSS 14-1680 692,975

Contract and Materials 
procurement$ 1,753,676 $ $ $ 2,192,094 $Complete Streets on Colorado Bl - LAF9123 $ 1,442,0942 14 BSS 14-1680 438,418 750,000

ATSAC - ATCSAPS/LRT/H RI/CMS System Reliability and Efficiency 
Enhancement - LAF9303

Contract and Materials 
procurement$ 2,159,600 $ $ $ 2,699,500 $ 5 2,159,6003 CW LADOT 14-1680 539,900 500,000

ATSAC Traffic Surveillance Video Transport System Enhancement 
LAF93U

Contract and Materials 
procurement$ 426,975$ 1,707,900 $ $ 2,134,875 $ 400,000 $ 1,707,9004 CW LADOT 14-1680

Contract and Materials 
procurement$ 2,299,456ITS Platform Upgrades - LAF5317 $ 574,864 S $ 2,874,320 $ 2,000,000 $5 CW LADOT 10-2277 874,320

Contract and Materials 
___ procurementTraffic Signal Rail Crossing Imrpovement Project - LAF9309 $ 4,179,400 $ 1,044,850 S $ 5,224,250 $ $ 4,179,4006 CW LADOT 14-1680 724,250

$ 373,000 S $ 5 1,091,250 $ $ 873,0007 11 LADOT LA Express Park in Venice - LAF9805 14-1630 218,250 Contract Procurement
$ 15,745,286 $ 3,717,982 $ $ 19,681,518 $ 5,874,250 $ 13,201,543SUBTOTAL 218,250

Active Transportation Program (ATPJ

Contract and Materials 
procurementBroadway-ManchesterTransportation Equity Project ** $ 24,821,000 $ $ 7,000,000 $ 46,600,000 $ 10,000,000 $ 14,821,0008 8 BSS 14-0499-54

Liechty Middle and Neighborhood Elementary Schools Safety 
____________ improvement Project - LAQG1655_____________ $ 23,198,000 S 5,802,000 $ $ 29,000,000 $ 5,302,000 $ 23,198,0009 1 LADOT 14-0499-S4 Contract Procurement

112th Street and Flournoy Elementary Schools Safety 
________ Improvements Project - LA0G1656________ S 5,600,000 $ 1,399,000 6 $ 6,999,000 $ 1,399,000 5 S,600,00010 15 LADOT 14-0499-S4 Contract Procurement

Alexandria Avenue Elementary School Neighborhood Safety 
Improvements Project - LA0G1657 $ 4,480,000 $ 1,120,000 $ $ 5,600,000 $ 1,120,000 $ 4,480,00011 13 LADOT 14-0499-S4 Contract Procurement

$ 58,099,000 $ 8,321,000 $ 7,000,000 $ 88,199,000 $ 18,321,000 $ 48,099,000SUBTOTAL

Highway Safety Improvement Program (HSIP]

Contract and Materials 
procurementGuardrail Upgrades S 1,000,000 $ $ $ 1,000,000 $12 CW BSS S18-0763 500,000 500,000

2016 Federal Earmark Repurposing

Broadway Streetscape improvements, 1st to 12th Streets - 
LAE0518 $ 1,745,806 $ $ $ 1,745,806 $ S 1,745,80613 14 BOE 16-0698 Contract Procurement

2017 Federal Earmark Repurposing

Northeast Valley Traffic and Mobility Improvements - LA0G1491 $ 4,662,146 | $ 1,165,53614 7 LADOT N/A S $ 5,827,682 | $ 1,166,000 $ 3,900,000 Contract Procurement
Transformative Climate Communities (TCC) Grant

15 Transformative Climate Communities -WalkBike Watts $ 3,039,000 $15 LADOT 5 $ 3,039,000 $17-11S4-S4 $ 2,735,100303,900 Contract Procurement
$ 84,291,238 $ 13,204,518 $ 7,218,250TOTAL $ 119,493,006 $ 26,165,150 $ 70,181,449

*’ - Additional funding to be identified in order to fully fund project. Construction currently scheduled to begin in 2022-23.



ATTACHMENT 2 - INCREASES TO EXISTING APPROPRIATIONS (2019-20 TGF)

Appropriation
Increase
Request
(Current)

Proposed
Appropriation

Amount

Prior Year 
Appropriation 
Account No.

Prior Year 
Appropriation 

Amount
Local Match 

(Other)
Total Project 

Budget
Estimated Staff 

Labor
Council
District

Lead Council 
Authority File

Local Match

(Prop C)Project Title Grant Amount Purpose of AppropriationDeptNo.

Highway Safety Improvement Program (HSIP)

Olympic Blvd between Lorena St & Soto St 
Pedestria n Crossing Safety Enhancement $ 5 $ $ 1,072,000 $ $ $ $13-0795 954,800 107,200 134, S8S 94LT25 765,714 171,600 937,314 Contract Procurement1 14 LADOT

Metro's Calf For Project (CFP)

Hollywood fntegrated Modal Information System 

_______________(HIMIS) - LAF1708_______________ $ 1,682,000 $ $ 1,026,000 $ 2,708,000 $ $ 1,682,000 $ 1,026,000 $ 2,708,00012-0014-S14 94J767 Contract Procurement2 4,13 LADOT

Active Transportation Program (ATP)

$ 21,195,000 $ $ 5,898,358 $ 27,227,200 $ $ 21,615,500 $ $ 22,266,500San Fernando Road Bike Path Phase 3 14-0499 133,802 94LT46 651,000 Contract Procurement3 2,6,7 LADOT
Safe Routes to School (SRTS)

$ $ $ $ $ $ $ $Menlo Av ES SRTS Project - SCAG016 14-0499 548,000 548,000 94H585 379,600 39,290 415,890 Contract Procurement4 9 LADOT
$ 24,389,800 $ 241,002 $ 6,924,398 $ 31,555,200 $ 134,686 $ 24,442,814 $ 1,887,890 $ 26,330,704TOTAL

*“ - Local Matcti (.Prop CJ to be provided by previously approved special purpose fund appropriation.



CITY OF LOS ANGELES
INTER-DEPARTMENTAL MEMORANDUM

Date: June 3, 2019

The Honorable Mayor EricGarcetti 
Office of the Mayor
Attention: Mandy Morales, Legislative Coordinator 

*
Seleta J. Reynolds^-Q^neraI Manager 
Department of Transportation

To:

From:

FISCAL YEAR 2019-2020 TRANSPORTATION GRANT FUND REPORTSubject:

SUMMARY

The Los Angeles Department of Transportation {LADOT) submits an annual Transportation Grant Fund 
Report to establish new appropriations and adjust existing appropriations for awarded grants within the 
Transportation Grant Fund. This report is for Fiscal Year (FY) 2012-2020.

RECOMMENDATIONS

That the City Council, subject to the approval of the Mayor:

1. Authorize the LADOT to:

Receive grant funds to reimburse the Transportation Grant Fund No. 655 for 
expenditures made directly from the Transportation Grant Fund.

a.

Annually reimburse the General Fund for its costs associated with Fringe Benefits, 
Central Services, and Department Administration using proceeds that the Department 
has collected from grantors.

b.

Annually reimburse the Proposition C Anti-Gridlock Transit Fund No. 540 for its cost 
associated with the City staff salaries, overtime, compensated time off, and any other 
expenditures directly incurred by the Proposition C Anti-Gridlock Transit Fund No. 540.

c.

Increase appropriations within the Transportation Grant Fund No. 655 by up to 25 
percent of any project budget listed in the attachments or any other project accounts, 
not to exceed $100,000.

d.

2. Instruct all Departments and/or Bureaus to closely monitor their projects and schedules to 
ensure that the expenditures of funds ere for the purposes of each of the projects and that the 
expenditure of funds are correctly recorded and reported.

3. Authorize the LADOT to make any technical adjustments as necessary and consistent with the 
Mayor and Council actions on administrative and technical matters, subject to the approval of 
the CAO, and request the Controller to implement these instructions.



Honorable Mayor Eric Garcetti -3- June 3, 2019

$684,000 and $342,000, dated December 4, 2013 and April 30, 2014, respectively, The City 
Council previously authorized an appropriation of $1,682,000 in FY2013 for this project. The 
Department of Transportation determined that the project appropriation needs an increase of 
$1,026,000 from $1,682,000 to $2,708,000. The additional appropriation is within the project 
budget and is necessary to cover construction contract award for the installation of parking 
availability directory and pedestrian wayfinding signs and the integration of existing changeable 
message signs. The project is currently in its final stage and the funds will expedite the 
completion of the project.

• Active Transportation Program Cycle 1 - San Fernando Road Bike Path Phase 3 - Branford St to 
Cohasset St: The City Council previously authorized a $21,615,500 appropriation for this project 
witch a grant awarded in Cycle 1 of the ATP. The Department of Transportation requests to 
increase this appropriation by $651,000 to $22,266,500. The Metro board re-allocated $5.3 
million from three cancelled City projects to the San Fernando Road Bike Path Phase 3 project. 
The City Council had previously appropriated $651,000 of Measure R funding to serve as the 
local match for one of the cancelled projects (Foothill Blvd & Sierra Hwy Intersection 
Improvements Project). The Department of Transportation is requesting authority to re
appropriate the $651,OOQ to the San Fernando Road Bike Path Phase 3 project. This increase is 
still within the project budget but is necessary to cover the anticipated construction contract 
sward. This project will construct and install a Class I (Bike Path) bicycle and pedestrian path 
along the east side of San Fernando Road, within the Metropolitan Transportation Authority 
right-of-way. The project will include 4.75 miies of paved path, lighting, railing, traffic striping, 
signs, and traffic signal work. The project is in bid and award phase with anticipated contract 
award date of August 2019.

FINANCIAL IMPACT

There will be no impact on the General Fund, For the grant-funded projects in this report, LADOT already 
identified the City staff cost and the required staff resources through the annual budget process.

AM:cr

Attachments

c: Richard H. Llewellyn Jr., City Administrative Officer



ATTACHMENT 2 - INCREASE TO EXISTING APPROPRIATION {2019-20 IGF)
1 Authority Hit I Cram Amount I (PjcpC) | IQtHerj | Biwfett ~ | Appropriation 1 flpproprtattan [ I| Dfctrfq 1 Dept | labor Purpose of AppropriationTncreaseProject titler*x

Highway Safety Improvement Program (HSIP)

Olympic Dlvd Betweem Lcrena St & Soto St Pedestrian 
_________ Crossing Safety Enhancement___________ $ 107,200 j | $ 765,714 $ 171,600$ 954,800 $ 1,072,0001 $ 134,686 Contract Procurement94LT2513-0795DOT1 14

?>tatra*5CaH For Project (CEP)

Hollywood Integrated Modal Information System 
______________ (HIMIS) - LAF1708______________ $ 1,026,000 $ 2,7QE,QQP $ $ 1,682,000 $ 1,026,000$ 1,682,OOP $ 94J767 Contract Procurement12-QD14-S144, 13 DOT2

Actfvc Transportation program {ATP)

$ 21,615,500 $ 651.0CO$ 21,195,0m $ S 25,430,000 s$ 4,235,000 94LT46 Contract procurementSan Fernando Road Bike Path Phase 3 14-04992,6,7 LADOT3
$ 5,261,000 $ 29,210,000 $ 134,686 j 24,053,214 $$ 23,841,800 $ 107,200 1,848,500TOTAL


