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CITY OF LOS ANGELES
INTER-DEPARTMENTAL CORRESPONDENCE

Date:

September 9, 2019

To:

The Mayor
The City Council

From:

Richard H. Llewellyn, Jr., City Administrative Officer

Subject:

INNOVATION FUND RECOMMENDATION -VOLUNTEERLA HUB

RECOMMENDATIONS
That the Council, subject to the approval of the Mayor:
1. Establish and appropriate a new appropriation account entitled Office of the MayorVolunteerLA Hub in the amount of $105,000 within the Innovation Fund No. 105/10 from
the available cash balance of the Innovation Fund.
2. Transfer $105,000 from the Innovation Fund 105/10, Account to be Established, Office of
the Mayor - VolunteerLA Hub to Fund 100/46 as follows:

Fund/Dept.

Account No.

Account Name

Amount

100/46

003040

Contractual Services

$105,000

3. Request the Office of the Mayor to:
a. Separately track all encumbrances and expenditures of Innovation Fund monies
so that unspent funds can be returned to the Innovation Fund at the end of the
fiscal year;
b. Report to the Innovation and Performance Commission with an accounting of the
funds, the lessons learned, and any obstacles faced; and,
c. Report to the Innovation and Performance Commission if, after the receipt of funds,
the scope of the funded item differs from the scope approved for funding by the
Mayor and the City Council.
4. Authorize the City Administrative Officer to make technical corrections as necessary to
those transactions included in this report to implement Mayor and Council intentions.
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SUMMARY
The City Administrative Officer herewith transmits the recommendation of the
Innovation and Performance Commission (IPC) to approve funding in the amount of $105,000
from the Innovation Fund (IF) for the Office of the Mayor (Mayor’s Office) - VolunteerLA Hub.
Please note, as with all IPC recommendations, this report presents the idea as submitted by the
Department and approved by the IPC along with the necessary recommendations to implement
the idea as presented. If the scope of the Innovation Fund item changes after the Department
receives funding, the Department must return to the IPC to present the revised scope to the
Commission to determine whether alternative recommendations are required.
The volunteer engagement team within the Mayor's Office states that City
residents are interested in volunteering within the City, based on the response of 16,000 potential
volunteers who signed up to assist the City when the City was a candidate to host the 2024
Summer Olympic games. In addition, in November 2018, the Corporation for National and
Community Service found that 24.1 percent of residents in the Los Angeles - Long
Beach -Anaheim Metro-Statistical Area actively volunteer. However, the Mayor's Office indicated
that volunteers have difficulty finding volunteer opportunities as each City department recruits
volunteers through separate processes and there is no centralized information on how to
volunteer for the City. The Mayor’s Office proposes to address this need through the VolunteerLA
Hub, a centralized system for all of the City’s volunteer opportunities that would allow users to
easily find and register for volunteer opportunities throughout the City. Through the VolunteerLA
Hub, the Mayor’s Office would develop a virtual hub for volunteer engagement, which would
include both City volunteer programs as well as integrated information on nonprofits. The Hub
would create a streamlined engagement platform across all City departments for volunteers,
allowing potential volunteers to filter through each volunteer opportunity within the City and
discover what opportunity best meets their skills and availability. The Mayor’s Office suggested
there are numerous benefits linked to volunteering, such as a) enabling nonprofits and
government agencies to increase their services beyond budgetary limitations and b) playing a
crucial role in uplifting and advancing communities which can lead to higher rates of happiness
and health among volunteers, decreased social isolation, improved self-confidence, skill-building
opportunities, cross-cultural and intergenerational understanding, and stronger resource
networks.
According to the Mayor’s Office, volunteers who want to support City programs
and provide services to their City currently have to complete outdated paper documents, apply
separately for each department they want to support, and navigate a time consuming and
inconvenient background check process. Due to the lack of cross-departmental engagement,
staff time is used inefficiently and redirected from more meaningful work to manage data and
forms. The Mayor’s Office suggests that the current process can result in inaccurate and
time-consuming reporting, and that the delay in onboarding volunteers can result in the
volunteers’ interest waning. The VolunteerLA Hub address these issues through its three primary
systems: a volunteer management database (VMDB), an integrated background check system,
and a nonprofit service agency directory.
The VMDB would house all City volunteer information in one place allowing
volunteers to create a single profile with stored waivers, interests, skills, personal information,
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and their volunteer history that can be used to sign up for any volunteer opportunity with the City.
The VMDB would have a public-facing component where volunteer opportunities and
descriptions are listed for new and returning volunteers to browse and find ways to get involved.
Volunteers are required to complete background checks to ensure their suitability
for a volunteer position. The Mayor’s Office indicates this background check process can be one
of the most time-consuming, frustrating, and disenchanting components of becoming a
volunteer. The integrated background check system would create a system with more
transparent steps and provide better accountability for volunteers and staff. The Mayor’s Office
believes this would save prospective volunteers time and reduce drop-off rates, making the
process more convenient, efficient, and reliable for all stakeholders.
The nonprofit directory would provide agency information and give nonprofits a
space to add their information and directly link users to their already established internal
volunteer sign-up processes. Therefore, volunteers who don’t find an opportunity available in the
City that aligns with their interests can potentially find an opportunity with a nonprofit agency.
Using these three systems, the VolunteerLA Hub would serve as ground zero for
everything related to volunteering with the City, standardize and make the background check
process more transparent, provide better customer service, reduce the amount of staff time
allocated to volunteer onboarding, reporting, and management, reduce redundancy, increase
accuracy, and increase visibility to facilitate recruitment. The VolunteerLA Hub would also
provide a central location for nonprofits including direct links for nonprofit registration.
Through the VolunteerLA Hub, the Mayor’s Office would be able to report on
Citywide statistics and send large-scale calls for action in the event of a disaster, Citywide
campaigns, or for the purposes of recognition. Departments would be responsible for their
individual volunteer programs and have the authority to post their own opportunities, enroll
volunteers, and track information. Departments would have access to their departmental
volunteer statistics, rosters, and data without inadvertently effecting the information of other
departments. Site level and front line staff would be able to manage the day to day information
in the system including updating volunteer profiles for volunteers in their department, reporting
on hours or notes, and updating information only at their specified level of access.
The volunteer engagement team within the Mayor’s Office will be responsible for
managing the Hub. Each department would manage their own data within the system. The
Mayor’s Office is working with the City’s Information Technology Agency (ITA) to identify system
needs pertaining to volunteer management, which include technological compatibility and
security, in order to select a vendor with the necessary capabilities. Once the contract with a
vendor is in place, the Mayor’s Office anticipates the system's buildout to take approximately
three months. ITA will assist the vendor in the buildout and implementation process. Once
complete, staff will begin training, which will be conducted by the vendor, with a goal of having
the system fully operational in approximately six months after contract execution.
The Commission recommends funding of $105,000 for the VolunteerLA Hub pilot.
This amount will cover the cost to build the database and licensing fees associated with the pilot.
The Mayor's Office has stated that the Library Department has agreed to pay up to $65,000 in
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out-year costs starting in the second year implementation, assuming the pilot is successful. The
Mayor’s Office also intends to offset out-year costs through funds made available through
departments utilizing the system who no longer have to pay for management of their older
systems.

FISCAL IMPACT STATEMENT
Approval of these recommendations will allocate $105,000 of the remaining
$1,653,234 Innovation Fund 2019-20 available balance. The $105,000 will be transferred to the
Office of the Mayor to begin implementation of the pilot project that has been approved by the
Innovation and Performance Commission. In some cases, departments will incur ongoing costs.
RHLBLS: 11200020h

