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PURCHASE ORDER CHANGE NO. 3 TO CONTRACT NO. 39811 WITH ZONES,Subject:
INC

RECOMMENDATIONS

That the Mayor:

1. Approve Harbor Department (Port) Resolution No. 19-9508 authorizing a proposed 
Purchase Order Chance (POC) No. 3 to Contract No. 39811 with Zones, Inc. to increase the 
not-to-exceed amount to $11,500,000 and extend the existing contract by two years to May 
8, 2022; and,

2. Return the document to the Port for further processing, including Council consideration.

SUMMARY

In accordance with Executive Directive No. 4, the Harbor Department (Port) Board of Harbor 
Commissioners (Board) requests approval of Resolution No. 19-9508 (Resolution) authorizing a 
proposed Purchase Order Change (POC) to Contract No. 3981 with Zones, Inc. (Zones) for 
information technology equipment. The proposed POC will increase the not-to-exceed amount by 
$4,600,000 to a total of $11,500,000 and will extend the existing three-year contract by two years, 
to May 8, 2022, for a total of five years.

BACKGROUND

The Information Technology Division (ITD) provides computer hardware and communications 
systems support for the Port. Examples of equipment and communications systems supported 
include, but are not limited to, desktops, tablets, monitors, email, telephone, and cyber security 
services. Due to the different systems and types of equipment used at the Port, contracting with a 
single reseller authorized to provide computer equipment was more efficient than contracting with 
multiple manufacturers. After a competitive bidding process, the Port awarded the contract to
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Zones, Inc. Originally, Contract No. 3981 had a not-to-exceed amount of $2,250,000 and a term of 
three years with an expiration date of May 8, 2020. POC No. 1 increased the not-to-exceed amount 
by $4,650,000 to a total of $6,900,000. POC No. 2 dealt with an internal tracking procedure and 
did not require Board approval.

The Port states that the best practice for hardware replacement is three to six years depending on 
the type of equipment. After this amount of time, equipment may not be supported by the vendor, 
incompatible with other technologies, have performance issues, or may be costly to repair. In 
addition to hardware and other systems equipment, this contract is used to pay for annual hardware 
maintenance fees, including fees for security patches and telephone support.

PROPOSED PURCHASE ORDER CHANGE

POC No. 3 will increase the not-to-exceed amount by $4,600,000 over two years, or $2,300,000 
per year. This is equal to the average amount of the existing contract which is $6,900,000 over 
three years. This POC will also increase the contract term to a total of five years. The Port states 
that the proposed five-year term is a common duration for similar contracts used to procure 
computer hardware and that it will not request another extension. When considering different 
procurement options, the Port looked at the current contract with Zones as well as other contracts 
within the City. Under the contract with Zones, the Port pays a 0.5% to 1.5% mark-up over the 
published reseller prices, which is lower than the mark-up for similar City contracts. In addition, if a 
lower price is offered to any other California government, educational, or other special pricing 
program, the same lower pricing will be available to the Port.

The City Attorney has approved the proposed POC as to form and legality. In accordance with 
Charter Section 373 and Los Angeles Administrative Code Section 10.5, the POC requires Council 
approval because it will extend the contract for a period longer than three years. All other terms 
and conditions of the contract will remain the same. The Port states that the proposed POC is an 
administrative activity and therefore exempt from the requirements of the California Environmental 
Quality Act (CEQA) under Article II Section 2(f) of the Los Angeles City CEQA Guidelines.

FISCAL IMPACT STATEMENT

There is no impact to the General Fund. Funding for this contract is available from multiple divisions 
in the amount of $1,100,000 for Fiscal Year 2019-20. Future funding will be requested as part of 
the Port’s annual budgeting process, subject to the Board’s approval. Actual annual expenditures 
may differ from estimated amounts; however, the total expenditure under the proposed POC will 
not exceed $11,500,000. A Termination for Non-Appropriation of Funds Clause is included in the 
contract. The recommendation in this report complies with the Port's Financial Policies in that funds 
are used for operation and maintenance of Port systems.
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