HOMELESSNESS AND POVERTY
MOTION
Tens of thousands of people sleep on the sidewalks of Los Angeles every night. More
than 1000 of them are expected to die on the streets this year, waiting for a home.
Despite new programming, expanded outreach and unprecedented resources, social
service agencies routinely report they are unable to find housing for people who want it.
Unhoused residents who have secured housing vouchers often report that they cannot
find an available housing unit and remain living on the street, indeed, the Los Angeles
Homeless Services Authority reports that its HMIS database shows they have identified
30,000 people in Los Angeles County willing and eager to accept housing - housing
that remains unavailable to them.
Various strategies are required to significantly increase the supply of available housing
in the long term and in the urgent short term. One option is master leasing, in which a
government agency or social service agency rents available, existing housing units and
makes them available to agencies providing housing to people experiencing
homelessness.
The greatest and best known local model of master leasing is the Flexible Housing
Subsidy Pool (FHSP). The FHSP was launched by the County of Los Angeles and
initially funded by the County of Los Angeles, the Conrad Hilton Foundation, and other
philanthropic partners. The non-profit organization Brilliant Corners oversees the
program, secures a range of housing options, and administers rental subsidies. The
program has housed almost 7,000 people since 2014, including single adults, families,
and children; and currently provides housing for almost 200 people per month.
Master leasing was specifically identified as a strategy to be explored in the
Comprehensive Homeless Strategy approved by the Los Angeles City Council in 2016:

“Lease-based housing strategy must be pursued in order to house
homeless Angelenos in the short to medium term over the next 3 years.
The City could, in partnership with the County fund this short term
strategy by committing funds to housing subsidy pool programs currently
in existence or in development.”
A Flexible Housing Subsidy Pool (FHSP) model could create an effective pipeline to
move residents quickly through bridge housing and into long-term housing. Such a
program could also make it easier for the City to increase and expand the

“Encampments to Homes" model, which has been successful at helping people living in
encampments transition into housing.
There is also a potential for the City of Los Angeles to require or incentivize that housing
units covenanted for low-income residents be used as resources for a master leasing
program, creating an available supply of housing units for agencies seeking placements
for people experiencing homelessness.
THEREFORE MOVE that the Homeless Coordinator, in consultation with the Mayor’s
Office, the County of Los Angeles, the Chief Legislative Analyst, City Administrative

Officer, Los Angeles Homeless Services Authority, and other agencies, as appropriate,
be directed to report on opportunities for the City of Los Angeles to create its own, or
partner with other, FHSP or master leasing programs to more rapidly house people
experiencing homelessness.

I FURTHER MOVE that the Department of Planning, in consultation with HCID, City
Attorney, report on what ability that City of Los Angeles has to require or incentivize new
or newly available low-income housing units be used for a master leasing or Flexible
Housing Subsidy Pool (FHSP) program, including options for units created through
discretionary approvals of the City, and units created as a result of existing programs,
such as density bonuses or the Transit Oriented Communities program.
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