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At its meeting held on September 26, 2019, the Seismic Governance Committee adopted the
recommendations of the attached Bureau of Engineering (BOE) report. Adoption of the report
recommendations would authorize BOE to repurpose $373,151 from the $3.85 million in General Fund
authorized through the 2019-20 Adopted Budget for the reimbursement of staff costs for the Sixth Street
Viaduct Replacement Project (C.F. No. 19-0600). Instead, the $373,151 will be used for the second and
final installment payment to the California Department of Transportation for the project’s real estate
expenditures (C.F. No. 15-0411-S2) that are not eligible to receive Highway Bridge Program (HBP) funding.
The report also recommends approval of a net increase of $5,473,501 to the project budget from
$482,153,771 to $487,627,272, which is funded by monies authorized for the project through the City
Budget.
There is no additional impact on the General Fund. The project would utilize $373,151 in General Fund for
the second and final installment payment of the real estate expenditures that are not eligible to receive HBP
funding. The 2019-20 Sixth Street Staffing Plan estimates its staff costs to be $3.6 million, which will be
reimbursed with the following funding sources: 1) $3.5 million in General Fund authorized through the
2019-20 Adopted Budget; and 2) $100,838 will be front funded by the project’s Municipal Improvement
Corporation of Los Angeles cash flow funds. The $100,838 will be reimbursed as follows: $89,273
(88.53 percent) from the HBP grant funds and $11,565 (11.47 percent) from the Proposition 1B grant funds.
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September 26, 2019

To:

Seismic Governance Committee
Richard H. Llewellyn, Jr., City Administrative Officer
Sharon Tso, Chief Legislative Analyst
Liz Crosson. Office of the Mayor

From:

Julie Allen, P.E., Program Manager
Sixth Street Viaduct Replacement Project
Bureau of Engineering

Subject:

Sixth Street Viaduct Replacement Project
Program Budget Adjustments

RECOMMENDATIONS
1. That the Seismic Governance Committee (SGC) authorize staff to transmit the
following recommendations for consideration and action by the City Council:
a. Repurpose the $373,151.07 from $3.85 million in General Fund authorized
through the 2019-20 Adopted Budget from the Sixth St Viaduct Replacement
Project (C.F. No. 19-0600) to be used instead to reimburse the California
Department of Transportation for the remaining balance of the real estate
expenditures that are not eligible to receive Highway Bridge Program (HBP)
funding; and,
b. Reduce by $373,151.07 the $3.85 million in General Fund monies for the project
to a revised total of $3,476,848.93 for reimbursement of staff costs for 2019-20;
c. Authorize the City Controller to:
i. Transfer appropriations within Fund No. 100 General Fund, Department 54
Capital Improvement Expenditure Program (CIEP), as detailed below:

T ransfer

Account Appropriation
No
Amount

From:

00S690

$373,151.07

To:

00N218

$373,151.07

Account Name
Sixth St Viaduct - Replacement
Project_____________________
Bridge Improvement Program
(BIP)_____________________
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ii. Pay the project’s non-reimbursable real estate costs in an amount of
$373,151.07 from the CIEP, Fund No. 100/54, BIP Account No. 00N218;
and,
d. Approve a net increase to the project budget by $5,473,501 from $482,153,771
to a revised amount of $487,627,272 as shown in the table below:

Project Phase

Adopted
Budget

Design
Right-of-Way
Construction

$42,165,866
116,973,112
323,014,793

Total Budget

$482,153,771

Project Phase

Proposed
Budget

Design
Right-of-Way
Construction

$42,165,866
124,262,312
321,199,094

Total Budget

$487,627,272

Funding Sources
Federal
State
Local
$35,867,710
$200,000
$6,098,156
114,604,141
2,368,971
245,843,200
$31,851,593
45,320,000
$396,315,051

$32,051,593

$53,787,127

Funding Sources
Federal
State
Local
$200,000
$35,867,710
$6,098,156
114,604,141
9,658,171
245,843,200
43,504,301
31,851,593
$396,315,051

$32,051,593

$59,260,628

2. That the SGC recommends appropriations totaling $3,577,687 for the
reimbursement of anticipated staff costs for the Sixth Street Viaduct Replacement
Project for 2019-20 be amended and paid with the following funding sources:

Amount
$3,476,848.93

$89,272.94

Funding Source
The 2019-20 Adopted Budget includes $3.85 million in
General Fund authorized for the Sixth Street Viaduct
Replacement Project (C.F, No. 19-0600)__________________
The project’s Municipal Improvement Corporation of Los
Angeles (MICLA) cash flow funds; 88.53 percent is
reimbursed from HBP grant funds________________________

$11,565.13

The project's MICLA cash flow funds; 11.47 percent is
reimbursed from Proposition 1B grant funds

$3.577.687

Total

3. Authorize the City Administrative Officer to make technical corrections, as required,
to implement the intent of Council in this matter and authorize the City Controller to
implement those technical adjustments.
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Background
On March 26, 2019, the City Council adopted a Budget and Finance (B&F) Committee
report closing out the Seismic Bond Reimbursement Fund No. 608 and implementing
funding adjustments for the Sixth Street Viaduct Replacement Project (C.F. No.
15-0411-S2). The approved recommendations included authorizing the City Controller
to pay non-reimbursable real estate costs for the project to the California Department of
Transportation (Caltrans) in an amount up to $7,289,200 from the Capital Improvement
Expenditure Program (CIEP), Fund No. 100/54, Bridge Improvement Program Account
No. 00N218. However, upon the completion of all accounting transactions to effectuate
the Fund No. 608 close-out, only $6,916,048.93 was available to reimburse Caltrans.
Caltrans was willing to allow the City to make payments in two installments, with the
remaining balance of $373,151.07 due by December 30, 2019. The 2019-20 Adopted
Budget authorized $3.85 million in General Fund to pay for the reimbursement of the
project staff costs for 2019-20 (C.F. No. 19-0600). It is recommended that $373,151.07
of the General Fund appropriation be repurposed and be used instead to pay the
Caltrans second installment payment. If approved, the remaining General Fund
appropriation for the project staffing costs is reduced by $373,151.07 from $3.85 million
to a revised total amount of $3,476,848.93 as indicated in the chart below:

Amount

Description

$3,850,000.00

The 2019-20 Adopted Budget authorized General Fund
for the reimbursement of the project staff costs

($373,151.07)

Caltrans second installment payment

$3.476.848.93

Total remaining balance

Staffing Plan
The 2019-20 Sixth Street staffing plan report, which was approved by the Seismic
Governance Committee (SGC) on July 25, 2019, included the authorization of
$3,577,687 in General Fund for the reimbursement of the project staffing costs for
2019-20. The available General Fund for the project staffing costs is $3,476,848.93 if
the Caltrans second installment payment is approved, which would result in a potential
shortfall of $100,838.07 for the projected salary expenditures as indicated in the chart
below:

Amount
$3,577,687.00
($3,476,848.93)
$100.838.07

Description
The 2019-20 Sixth Street staffing plan projections
Available General Fund balance
Projected shortfall
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The Bureau of Engineering (BOE) has reviewed the project budget and determined that
sufficient capacity exists to reimburse of the $100,838.07 shortfall in staffing costs from
the project Federal Highway Bridge Program (HBP) and Proposition 1B grant funds. It is
recommended that the grant funds be utilized to pay the $100,838.07 in projected
staffing costs for 2019-20. Based on the project funding reimbursement allocations,
$89,272.94 (88.53 percent) would come from HBP funds and $11,565.13
(11.47 percent) would come from Proposition 1B funds.
Project Budget
On December 13, 2016, the City Council approved the project budget in the amount of
$482,153,771 (C.F. No. 14-1510-S7). Since then, several funding and programming
adjustments have occurred, including the separation of the overlapping elements of the
Sixth Street Park, Arts, River, and Connectivity Improvements Project from the project.
A BOE report itemizing the budget adjustments was heard at the April 25, 2019 SGC
meeting. At that time, BOE recommended that the project budget be reduced by
$5,153,348 from $482,153,771 to $477,000,423. Pursuant to a B&F Committee
instruction for an update on the project budget and schedule, a joint BOE and CAO
report dated May 14, 2019 was transmitted to B&F Committee (C.F. 15-0411-S2), which
included a detailed breakdown of the budget adjustments.
Subsequent to the B&F Committee meeting, the 2019-20 Adopted Budget authorized
$11 million in Municipal Improvement Corporation of Los Angeles funds for additional
scope and cost overruns due to the current construction delays and pending claims
(C.F. No. 19-0600). As a result of the $373,151 shortfall in CIEP funding that was
anticipated to be available to pay the non-reimbursable real estate costs to Caltrans as
described above, the project budget is reduced by that amount. BOE now recommends
a net increase to the project budget by $10,626,849 ($11 million less $373,151) from
the current budget of $477,000,423 to a revised budget of $487,627,272.

