
HOMELESSNESS AND POVERTY

MOTION

The State of California is in the midst of a housing crisis that is particularly hard felt in the City of Los 
Angeles. While there are many factors that contribute to this, the cost of constructing new housing at all levels 
of affordability has been difficult to overcome. The City should support all types of shared and supportive 
housing projects and work toward discovering new approaches to bringing units online quickly. The 
Proposition HHH Housing Challenge had a goal of identifying alternative housing typologies and/or 
innovative financial models to produce new supportive housing units. One key element of the Proposition 
HHH Housing Challenge was to find projects that could be ready for occupancy within two years.

A market rate, 18 unit building in Warner Center located at 6800 Variel Street in Canoga Park 
(Project) that is currently under construction and almost complete, was submitted for consideration under the 
Proposition HHH Housing Challenge Request for Proposals. The developer sought Proposition HHH funding 
to convert this market rate project to a Supportive Housing project, which could have housed 36 people or 
more by December of this year. However, the Project was not scored under the Challenge.

The Challenge sought to fund "out of the box" projects that can be financed quickly with flexible funding 
sources and innovative projects that may not qualify for conventional financing. However, this Project did not 
meet the administrative threshold under the Challenge because the Challenge's requirements were still too "within 
the box" of traditionally financed construction projects. The purchase of entitled projects under construction 
would be a new and innovative approach to creating affordable and supportive housing units quickly. Without a 
flexible funding source, this building will become market rate luxury units.

The Developer is willing to sell the building to be used as affordable, shared and/or supportive housing. 
It is critical that these type of housing projects be distributed throughout the City. There are areas of the City that 
may require different methods of delivering projects since the traditional methods have not yielded an equitable 
distribution. This Project would help the City make progress toward its goal of siting projects in a district with 
few Proposition HHH units.

I THEREFORE MOVE that Council instruct the Housing and Community Investment Department, in 
consultation with the Chief Legislative Analyst, City Administrative Officer, and any other departments as 
needed, to report on options available to purchase the 18 unit market rate building located at 6800 Variel 
Street in Canoga Park to be used as affordable housing, shared housing and/or permanent supportive housing, 
including possible funding sources such as Homeless Emergency Aid Program, Homeless Housing, 
Assistance, and Prevention Program, Naturally Occurring Affordable Housing Loan Program, and Proposition 
HHH.
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