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Eric Garcetti
Mayor

April 23, 2019

Honorable Members of the City Council
c/o City Clerk
City Hall, Room 395
Honorable Members:
Subject to your confirmation, I have appointed Ms. Susana Reyes to the Board of Water
and Power Commissioners for the term ending June 30, 2020. Ms. Reyes will fill the
vacancy created by Aura Vasquez, who has resigned.
I certify that in my opinion Ms. Reyes is qualified for the work that will devolve upon her,
and that I make the appointment solely in the interest of the City.
Sincerely,

ERIC GARCETTI
Mayor
EG:dlg
Attachment

COMMISSION APPOINTMENT FORM
Name:
Commission:
End of Term:

Susana Reyes
Board of Water and Power Commissioners
6/30/2020

Appointee Information
1. Race/ethnicity: Asian Pacific Islander
2. Gender: Female
3. Council district and neighborhood of residence: 10 - South LA
4. Are you a registered voter? Yes
5. Prior commission experience:
6. Highest level of education completed: B.A., Saint Paul College
7. Occupation/profession: Founder and CEO of AgilEngines LLC
8. Experience(s) that qualifies person for appointment: See attached resume
9. Purpose of this appointment: Replacement
10. Current composition of the commission (excluding appointee):

Commissioner

APC

CD

Ethnicity

Gender

Term End

Barad, Jill Banks

South Valley

4

Caucasian

F

30-Jun-23

Noona, Christina

West

4

Latina

M

30-Jun-21

Levine, Mel

West

11

Caucasian

M

30-Jun-19

McClain-Hill, Cynthia

Central

14

African-American

F

30-Jun-22
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SUSANA REYES
Susana Reyes is the Founder and CEO of AgilEngines LLC, an advocacy and consulting firm focusing on
community outreach and civic engagement strategies and where she parlays her more than 32 years of
expertise working in various capacities in the City of Los Angeles. Reyes had the distinction of being the
first Director of Low-Income Customer Access (LICA) at the Los Angeles Department of Water and Power
(LADWP). In this role, she ensured that underserved ratepayers in low-income communities could equitably
access financial assistance and energy and water efficiency programs by the utility. Previously, Susana
served as a Senior Sustainability Analyst in the Office of L.A. Mayor Eric Garcetti and helped oversee the
implementation of the first Sustainable City Plan - a roadmap to the city’s environmental, economic, and
equitable future. Her portfolio included electrification of the transportation sector, environmental justice, air
quality, sustainable procurement, zero waste, and key performance measures. She secured a $1.7 million
grant from the CA Air Resources Board for the first-ever electric car share in disadvantaged communities.
Previous stints included a pioneering role as Manager of the City of L.A.’s Facilities Recycling Program and
as a Human Resources Director at the LADWP where she oversaw health and wellness programs, training
and leadership development, and the Workers Compensation Program. She graduated magna cum laude
from Saint Paul College with a Communications degree and pursued a Civic Engagement Leadership and
Management certification from the UCLA Anderson School of Management, a Government Purchasing and
Contract Administration credential from the George Washington University, and was a Certified
Professional in Learning and Performance (CPLP).
Reyes believes that activism is the rent you pay for your stay in our planet. She serves as the Vice
President of the Sierra Club- the nation’s largest and most influential grassroots environmental organization
with 4 million supporters and volunteers. Reyes has been on the Executive Board of the Sierra Club since
2014, and in 2017, she was elected to serve in the first all-female Executive Committee of the organization
in its 125-year history. She serves in multiple leadership roles in the Club’s national political team, the clean
transportation for all campaign, and the volunteer leadership and activism committee. Reyes is also an
active Board member of the L.A. League of Conservation Voters and the Sierra Nevada Conservancy.

I#1 SUSANA REYES
/

(

www.linkedin.com/in/susanareyes

/

A versatile, strong, and energetic leader with a successful track
record in policy development, fiscal management, program
implementation, workforce planning, and community organizing
and engagement. Proven skills and competencies in developing
high performance teams across cross-functional operations and
diverse organizational cultures. A champion for equity, inclusion,
justice, and integrity. Outcome-driven leadership. Strong desire for
stewardship to others. 32+ years of progressive and extensive
leadership and management experience in the City of Los
Angeles.

PROFESSIONAL EXPERIENCE
Founder and CEO, AgilEngines LLC (New) (April 2019Current)
Established an advocacy and consulting business
focusing on community outreach, civic engagement,
change management, and leadership development.

SKILLS
Servant Leadership
Communications and Outreach
Strategic Planning and Governance
Contract Negotiations
Project Management
Performance Metrics & Dashboard
Audit best practices
Grant solicitation and execution
Community Organizing and Engagement
Employee Training & Development
Workforce Planning
Mutual Gains Bargaining
Intergovernmental Relations
Active listener offering a sounding board for new ideas,
concerns, etc.

CAREER HIGHLIGHTS
Executive Assistant to the General Manager, Los
Angeles Department of Water and Power (LADWP) (July
2017- April 1,2019 -RETIRED)
As Director of the Low-Income Customer Access,
ensured LADWP ratepayers are provided equitable
access to financial and assistance programs,
efficiency solutions, and conservation programs that
reduces their energy burden.
Negotiated partnerships with agencies and
organizations engaged in serving low-income
ratepayers to increase participation and crosspromote various program offerings.
Developed strategies to improve customer
experience. Ensured customer journey was mapped
and analyzed for process improvements and effective
education and outreach.
Led cross-functional teams to bring about
fundamental and transformational change by focusing
on equity and access to resources for underserved
communities.

Steered various internal teams through a deeper
understanding and application of equity as a foundation
for low-income financial and assistance programs and
efficiency solutions.
Pioneered citywide programs in waste diversion,
environmental, procurement, and transportation
electrification.
Spearheaded grant solicitation and execution of the first
electric car share in disadvantaged communities. Led EV
infrastructure working group for transformative projects.
Led successful State audit of workers compensation with
zero penalties.
Delivered on $230 million financial responsibility for
employee health and wellness programs
Development of first comprehensive Sustainable City
pLAn.
Spearheaded a comprehensive inventory of reportable
chemicals at 300+ LADWP facilities.

EDUCATION
Senior Policy Analyst, Office of Sustainability- Budget &
Innovation, Office of L.A. Mayor Eric Garcetti (2013
2017)
Core team member on the development and
implementation of the Sustainable City pLAn.
Concept -to-execution strategies for EV solutions and
projects, community engagement; sustainable
procurement practices; food waste program policies;
and efficiency programs for the built environment.
Secured and led on-time implementation of a $1.7
million grant by the CA Air Resources Board for the
City's first electric car share for disadvantaged
communities. Successfully applied for and secured $3

B.A, Communications, Magna Cum Laude, Saint Paul
College
Civic Enterprise Leadership & Management, UCLA
Anderson School
Certified Trainer, ASTD CPLP
Certificate in Government Purchasing and Contract
Administration, George Washington University

million grant for project expansion with 300 charging
stations and 200 electric vehicles.

Director of Human Resources, LADWP, (2008-2012)
Successfully transitioned to and executed new health
plans for active employees and retirees with a $230
million budget. Launched a re-branded LADWP
“Regenerate, Your Health, Your Life” wellness
program.
Experienced strategist with a passion for delivering
operational impact. Oversaw a successful State
Workers Compensation audit resulting in zero
penalties. Deployed mitigation and cost-control
measures. Restructured case management
processes.

Joint Training Institute (2003-2008)
Appointed as Management Administrator. Earned
trust and uncovered common ground and
opportunities for effective collaboration with labor on
training programs delivered via various platforms for
crafts, trades, engineering, IT, and clerical series.

Director of Human Resources, LADWP (2001-2003)
Revitalized the Powered by Ideas Program;
centralized HR contracts, and revamped employee
training programs via scalable infrastructure emulated
as best practice.

Utility Administrator IV, LADWP (1999-2001)
Implemented the Managers Performance Review
Program and a restructured supervisor training &
development.
Deployed a more robust customer satisfaction survey;
streamlined audits and improved benchmarking
studies; and the identified improvements to the HR
management system.

Senior Management Analyst II, Department of General
Services (GSD), City of Los Angeles (1990-1998)
Pioneered the City Facilities Recycling Program
(CFRP) and Custodial Services recognition. Received
the Most Valuable Employee (GSD), the City's Career
Service Awards and other awards from CA
environmental / recycling agencies.
Led the implementation of the City's Environmentally
Preferable Procurement (EPP) Program and
Ordinance

Utility Administrator, LADWP (1986-1989)
Led the formation of the Chemical Information Center
(ChIC) and established a department-wide MSDS
program.

VOLUNTEER ENGAGEMENT
Sierra Club Board of Directors and Vice President of
Campaigns and Programs (thru May 2019)
Sierra Club National Political Team
Sierra Club Clean Transportation for All
L.A. League of Conservation Voters Board Member
Governing Board, Sierra Nevada Conservancy
Advisory Board, FASTLinkDTLA
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Eric Garcetti
Mayor

April 23, 2019

Dear Ms. Reyes:
I am pleased to inform you that I hereby appoint you to the Board of Water and Power
Commissioners for the term ending June 30, 2020. In order to complete the process as
quickly as possible, there are several steps that must be taken, many of which require
visiting City Hall. If you require parking during these procedures, please call Claudia
Luna in my office at (213) 978-0621 to make arrangements for you.
To begin the appointment process, please review, sign and return the enclosed
Remuneration Form, Undated Separation Forms, Background Check Release and
Information Sheet within one week of receiving this letter. These documents are
necessary to ensuring the most efficient, open and accountable City government
possible. Further, Mayor’s Office policy requires you to be fingerprinted as part of the
background check that is done on all potential Commissioners. To do so, please bring
this letter to the Background Unit of Employment Services Division, Personnel
Department Building, 700 East Temple Street, Room 235, Los Angeles, California
90012. The division phone number is (213) 473-9343. Fingerprints must be taken
within three working days from the receipt of this letter.
Under separate cover you will be receiving a packet from the City Ethics Commission
containing information about the City’s conflict of interest laws and a copy of the State
Form 700/Statement of Economic Interests. You are required to complete and return
this form within 21 days of your nomination to the City Ethics Commission, 200 North
Spring Street, City Hall, 24th Floor, Los Angeles, California 90012. Any inquiries
regarding this form should be directed to Nicole Enriquez at the Ethics Commission at
(213) 978-1960.

Ms. Susana Reyes
April 23, 2019
Page 2
As part of the City Council confirmation process, you will need to meet with Herb
Wesson, your Councilmember, and Councilmember Nury Martinez, the Chair of the
Energy, Climate Change, and Environmental Justice Committee, to answer any
questions they may have. You will be hearing from a City Council committee clerk who
will let you know when your appointment will be considered by the Energy, Climate
Change, and Environmental Justice Committee. Sometime thereafter, you will be
notified by the committee clerk when your appointment will be presented to the full City
Council for confirmation. Once you are confirmed, you will be required to take the oath
of office in the City Clerk’s Office in Room 395 of City Hall. Claudia Luna will assist you
during the confirmation process if you have questions.
Commissioners must be residents of the City of Los Angeles. If you move at any point
during your term, have any changes in your telephone numbers, or in the future plan to
resign (resignation must be put in writing), please contact my office immediately.
Congratulations and thank you for agreeing to serve the people of Los Angeles.
Sincerely,

^7ERIC GARCETTI
Mayor
EG:dlg

Attachment I
Ms. Susana Reyes
April 23, 2019
Nominee Check List
I.

Within three days:
Get fingerprinted to complete a background check.
No appointment is necessary. Bring the Mayor’s letter to:
Background Unit of Employment Services Division, Personnel
Department Building, 700 East Temple Street, Room 235, Los Angeles,
California 90012. Phone: (213) 473-9343.

II.

Within seven days:
Mail or email the following forms to: Claudia Luna, Office of the Mayor, Office of
Legislative and External Affairs, City Hall, 200 N. Spring Street, Los Angeles, CA
90012 or email: Claudia.Luna@lacity.org.
Remuneration Form
Undated Separation Forms
Background Check Release
Commissioner Information Sheet/Voluntary Statistics

III.

Within 21 days:
File the following forms with the City Ethics Commission. If you are required to
file, you will receive these forms via email from that office.
Statement of Economic Interest (“Form 700”)
IMPORTANT: The City Council will not consider your nomination until
your completed form is reviewed by the Ethics Commission.
CEC Form 60

IV.

As soon as possible, the Mayor’s Office will schedule a meeting with you and:
Your City Councilmember Herb Wesson
Councilmember Nury Martinez, Chair of the Council Committee
considering your nomination.
Staff in the Mayor’s Office will assist you with these arrangements.

