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April 15, 2020

Application of Public Convenience and Necessity - Council File No. 19-1217 
Applicant 7-Eleven, Incorporated

Re:

Hello Council members!

We hope this finds you all healthy and well. Attached are referenced council file for the proposed 7-Eleven store at 7600 N. 
Balboa Boulevard in Van Nuys, 7-Eleven has come a long way from where they started as merely the early morning, “grab-n-go” 
convenience store. Although they were originally known for a quick bite and sugary drinks with litde to no security; 7-Eleven has 
been making a hard push to provide more options — healthier options, as well as improved store layouts, updated operations and 
tighter security, which are all planned and established internally, before a lease or purchased is even initiated for a potential 
location. Today’s 7-Eleven store locations are selected and established to first and foremost, serve their community - providing, 
of course, a convenient location to pick-up and now, order for delivery, a variety of foods and goods when oftentimes, similar 
types of establishments are closed. However, more recently, there has also been a push to ensure not only their corporate level is 
held to the highest standards of social responsibility but also that each franchisee is held to the same standard so as to be the 
kind of neighbor”, which is demonstrated in their community programs such as “Project A-Game” and “Operation Chill”, both 
which we would be happy to assist in providing more details on, if you would like.

As we discussed though, here are few key points that may help provide a better understanding of how 7-Eleven operates today as 
well as more site- and area- specific points:

PRODUCTS:
■ 7-Eleven is making great strides in expanding their product offering with a focus on fresh food. As they do this, alcohol 

sales become not only a smaller percentage of overall sales it becomes a smaller physical aspect of the stores, with most 
new stores only dedicating around 5% of the total footprint to alcohol, which amounts to approximately five (5) cooler 
doors for beer/wine and one 3-foot section on the sales floor for just wine.

■ The breadth of the product offering is expansive with thousands of products, including healthy / healthier choices, more
groceries, and other every day household items.

STORE:
■ Walking into a 7-Eleven today, especially newer stores, it is very easy to see the stark contrast they draw against their 

competitors, especially with traditional liquor stores or convenience stores, which are clearly alcohol focused 
establishments. With these new 7-Eleven stores, the bar is raised in a local community with the hope that customers, 
including younger ones, will be able to have an enhanced experience.

B Re-designed store plans follow a consistently improving prototype that aims for a more comfortable, safer and 
convenient customer experience with focus on: 

o lighting, both interior and exterior
o Point of Sale Clerk locations for optimal sightlines to coolers and entrance/ exit(s) 
o Security cameras, both interior and exterior
o Optimized shelving and product placement to ensure efficient shopping 

[A. prototypefloor plan has been attached for reference]

OPERATIONS:
■ When 7-Eleven is granted a new ABC license, or purchases and transfers in an existing license, there are a number of 

new conditions imposed by the City and State, which are intended to mitigate any negative impacts to the community, 
while also ensuring extra precautions for community’s safety and well-being, and are also enforced upon the 
operator/franchisee, by corporate, to adhere to.
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7-Eleven does not seek to sell hard alcohol and has voluntarily downgraded an ABC license from a Type 21 (off-sale 
general license) to a Type 20 (off-sale beer and wine license) numerous times.

7-Eleven accepts many other restrictions such as no singles (can/bottle) sales, limited hours of alcohol sales than what 
has been grandfathered, etc.; as requested by stakeholders without completely removing the revenue from alcohol sales 
nor product category, as eliminating alcohol sales completely would not allow 7-Eleven to remain competitive.

A guiding principle for 7-Eleven is that there must be and open dialogue with local police department and/or law 
enforcement as 7-Eleven fundamentally believes that seemingly “favorable” operational conditions for their franchisee’s 
cannot come at the expense of their the relationship with local law enforcement. Instead it understood at every level 
within 7-Eleven — corporate to franchisee operators, that it behooves 7-Eleven to have that open dialogue with law 
enforcement to ensure customer safety and the safety of the store and of course, the local community.

SERVICE & THE COMMUNITY
■ 7-Eleven is involved in sponsoring charity events at the national and local level including schools and community 

organizations, and examples of this are countless with events such as sponsorships for a charity golf tournament for 
veterans and law enforcement, donations to schools and afferschool programs, and more poignant as of recently - 
generously donating to disaster relief. 7-Eleven is also often found at fundraising walks, cleanups, and similar events 
doing all they can to find new and better ways to support the communities they serve.

■ 7-Eleven, as they have done many times in the past through challenging and uncertain times, is open and serving their 
communities as an essential business and they are proud of that and they are doing all they can to meet the needs of their 
customers.

■ Recently, Governor Newsom, during a press conference, thanked 7-Eleven for donating one million N95 masks;
meanwhile the company as a whole as well as the independent franchisees are directly assisting their communities with 
donations whenever possible, especially to first responders in need of supplies.

SITE/AREA SPECIFIC:
7-Eleven understands and respects that the City and more specifically, the Council Office, is trying to tackle issues that can be 
both directly and in-directly attributed to the retail sales of alcohol and the ever-growing number of establishments and 
subsequently, licenses. Thus, it is with this understanding that 7-Eleven would like to help:

■ 7-Eleven is prepared to purchase and surrender an active ABC license within the district so that it is not transferred 
to another site; thus, should the site be already be conditionally approved (via a Conditional Use Permit) to sell 
alcohol, a new license would need to be purchased allowing for an opportunity to impose more stringent 
conditions.

o This opportunity would allow the subject property to open this “latest format” store with reasonable 
restrictions on alcohol sales, while not adding to the number of licenses in the area.

■ Volunteered ABC License Conditions, in addition to those imposed by the Conditional Use Permit:
o Limited hours of alcohol sales
o Restriction of single can/bottle sales
o Recurring meetings with local law enforcement representatives to discuss/review community security

Lastly, for your review, we have included a few photos from our latest, improved “new format” stores.

As always, thank you for your time and we look forward to discussing this further with you should you have any questions.

Sincerely,

Ariel Gutierrez 
Representative
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7-Eleven
New Store Format

9 7-Eleven Store Elevations
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Beverage Bar Update

Improved Cold Beverage Equipment
Cold Brew & Nitro
Coffee
24/7 fresh

Frozen
Uncarbonated 
Lemonade (FUB)

• Teas & Juices
• 24/7 fresh
• Expanded dayparts
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Improved Hot Beverage Equipment

Expanded Platform 
Bean to Cup Espresso 
Brew on demand 
24/7 fresh 
Real Milk

Bean to Cup Coffee 
Brew on demand 
24/7 fresh

New Look 
Double Wall 
No Sleeve

MfNU

1®S» . I.

oWpi 3
«

i
4

-

IV

Page 4 of 8



CMSLA, LLC

Beverage Bar Update
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Bean to Cup coffee guarantee's a fresh cup of coffee not matter what time of day or night.
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Fresh Foods
ELEVEH
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Salads
Vegetable cups 
Fruit cups 
Yogurts
Fruits (Bananas, Oranges 
Apples)
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?ill SINGLE
COOKIE

COOKIES
2-PACK

COOKIES
6-PACK

PLATTER
24-PACK

Freshly baked cookies that are 
baked in the store 
Fresh pizza baked in the store 
Chicken wings 
Hot dogs, taquitos

$2.69 $9.99$169C-*;.
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MADE FRESH IM THIS STORE
CHOCOLATE CHIP - SUGAR - OATMEAL RAISIN 

- PEANUT BUTTER - WHITE CHOCOLATE 
MACADAMIA HUT
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5? LED Lighting (Title 24)
■ ELEVEI1

All LED lightingm

• Ceiling
• Vault doors
• Gas Canopy
• Exterior store front
• Signage
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7-ELEVEN - SAMPLE PROTOYPE - NEW FORMAT STORE
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