
MOTION
Earlier this year, the Mayor and the City Council promised and approved a new 

program to replace our broken, failed program and protocols for cleaning homeless 
encampments. The new program promised to focus on public health and safety, on helping 
people into housing, and on keepmg free and clear the public rights-of-way.

The City has replaced its Homeless Outreach and Proactive Engagement (HOPE), 
Operation Healthy Streets (OHS), and Clean Streets Los Angeles (CSLA) teams with new 
Comprehensive Cleaning and Rapid Engagement Teams (CARE and CARE+), billed as a way 
to utilize a different protocol for cleanups, emphasizing a services-led approach that establishes 
a public health infrastructure and regular cleanups of designated areas. While this progress is 
encouraging, the presence of some key elements of the new public health approach — especially 
showers and bathrooms — are infrequent and inconsistent in most areas. Council District 11 
remains eager to pilot this new approach and implement enhanced services in areas of high 
concentration of homeless encampments.

Existing programs and contracts can easily be scaled up to serve this purpose. The Pit 
Stops-LA program currently provides public bathrooms with attendants to ensure hygiene for 
unhoused individuals and neighboring communities. Similarly, the Mobile Showers program 
offers unhoused individuals the opportunity to use shower trailers in convenient locations and 
to connect with services. Additionally, the Bureau of Sanitation can provide secure trash cans, 
which have been shown to improve cleanliness and reduce rodent vectors.

The 2019-2020 City Budget set aside funds in the Unappropriated Balance for homeless 
services, including showers, toilets and other programs, utilizing dollars generated by prior 
year savings of the Los Angeles Homeless Services Authority. Those funds are sufficient to 
cover the costs of a pilot program for enhanced hygiene and public health services at large 
encampments in CD-11.

I THEREFORE MOVE that $1,200,000 in the "Los Angeles Homeless Services 
Authority Program Expenses" line item in the Unappropriated Balance Fund No. 100-58 be 
appropriated as follows: $1,150,000 to the Board of Public Works Fund No. 100-74, Account 
No. 3040 (Contractual Services) to be used as follows: $150,000 for mobile shower services 
at one encampment site in Council District 11, $800,000 for mobile bathrooms administered by 
LA Pit Stop at two encampment sites in Council District 11; and $200,000 to employ 
homeless and formerly homeless individuals in Clean Teams that pick up 
administered by LA Pit Stop, in Council District 11; AND $50,000 to tn 
100-82, Account No. 3040 (Contractual Services) to be used for rat-proof trash cans and 
Bureau of Sanitation pickup at two encampment sites in Council District 11.

I FURTHER MOVE that the Board of Public Works and Bureau of Sanitation be 
authorized to negotiate and execute the necessary documents with appropriate service providers 
in the above amounts for the above purposes, subject to the approval of the City Attorney as to 
form.
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I FURTHER MOVE that the Board of Public Works and Bureau of Sanitation be 
authorized to make any corrections, clarifications or revisions to the above fund transfer 
instructions, including any new instructions, in order to effectuate the intent of this Motion, 
and including any corrections and changes to fund or account numbers; said corrections / 
clarifications / changes may be made orally, electronically or by any other means.
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