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Dear Ms Flint:

As you know, considerable concern has been expressed about some operational problems 
with the LAX-it program. Calls to my office, first-hand experiences described to me by 
constituents and media accounts all point to serious problems in planning and/or 
oversight for this new operation.
At its meeting of November 5, 2019, the Trade, Travel and Tourism Committee will be 
receiving a report about LAX-it. At that time, 1 will ask that LAWA provide complete 
responses on the following items:

• Operators are reportedly not helping passengers load and unload luggage onto the shuttle 
buses. This service is imperative foi travelers with disabilities and the elderly.

• There is a great disparity in signage identifying TNC earners and taxi cab pickup The 
column wrap signage at the arrivals level, along with the pole banners in the lot, are 
disproportionately IJber branded with no mention of the taxi companies. In fact, Uber is 
even advertised on the side of the shuttle buses despite the shuttle renderings initially 
showing just the LAX-it logo. Were the taxi cab companies given the same ability to 
advertise along with the TNCs?

• There is speculation that the TNC drivers are dwelling in the lot waiting to be matched 
with a ride, which would be a violation of the terms of their NELA. In fact, this exact 
problem was discussed at length in City Council when the NELA was proposed and we 
were assured this could not happen How are the NELA provisions being enforced under 
this new system?

• Stanchions and curb stencils were supposed to be provided at the taxi stand so that taxi 
company staff can direct passengers where to stand in order to expedite pickups, but they 
were not installed. The TNC stands do have these numbers. As a result, taxi companies 
had to add additional staff in order to manage passenger queues. When will this 
disparity be rectified?

• On the evening of October 31st, from 10:00PM to approximately 10 45PM, LAWA 
traffic control officers were not allowing taxis to enter the LAX it lot, but they were 
allowing TNC drivers to enter. This resulted in the line backing up to approximately 400 
people waiting for taxi pickup. How are staff being trained on the lot’s operation, and 
will LAWA be compensating those drivers who were unable to pick up the passengers 
they should have been able to get to?

LOS ANGELES CITY HALL • 200 N. SPRING STREET ROOM 435 • LOS ANGELES, CA 90012 • 213.473.7002



PAUL KREKORIAN
LOS ANGELES CITY COIJNCILMEMBER

• Customers are calling the taxi companies complaining, despite this not being a result of 
any of their decisions, Who on LAWA staff should the public be directed to in order to 
lodge complaints about the operation of the LAX-it lot?

I should add that this situation is especially frustrating for me because essentially all of 
the problems that required the LAX-it ‘fix’ are the result of TNCs in the airport terminal 
area. When the NELA allowing TNC pickup at LAX was proposed to City Council, 1 
forcefully pressed LAWA staff and Commissioners on these exact issues (increased 
congestion in the horseshoe, cruising, inadequate service for the disabled, loss of orderly 
pick-up, and inequitable treatment of taxi drivers, among others). Unfortunately, my 
concerns were brushed off by the TNCs and their supporters, so we are where we are.
1 look forward to LAWA’s cooperation and timely correction of the issues outlined 
above. We are heading into the busiest airline tr avel season of the year and these 
outstanding issues cannot go on any longer or they will cripple the landside access at a 
time when we need it to work at its smoothest

Sincerely,

PAUL KREKORIAN
Los Angeles City Councilmember
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