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SUBJECT: STATUS UPDATE ON BUILDLA PROJECT (CF NO. 19-1278)

The Los Angeles Department of Building and Safety (LADBS) with the assistance of the 
Department of City Planning (DCP), Los Angeles Department of Water and Power 
(LADWP), Public Works Bureau of Engineering (BOE), Los Angeles Department of 
Transportation (LADOT), Los Angeles Fire Department (LAFD) and any other relevant 
departments, was instructed to report back to the Information, Technology and General 
Services Committee with an overview and status update of BuildLA including the 
following:

a. How various departments are participating in the platform.
b. The tools that are currently available to users, and what future tools will be added 

to the system to make it easier for applicants to track their applications.
c. A timeline for the complete implementation of BuildLA as envisioned as a 

universal online portal for development projects.

Background

In January 2011, the City contracted with KH Consulting Group and Woolpert, Inc. to 
examine the City's development review process. The consultants identified technology 
improvements and their accompanying process reforms as critical strategic priorities for 
improving the efficiency, transparency, and predictability of the review process. 
Specifically, the resulting Strategic Plan (Plan) directs the City to pursue "BuildLA” - a 
unified system for development services, including a common architecture and 
infrastructure, common business applications, and common support tools. The Plan
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notes that simply replacing the current technology silos will not allow the City to 
implement the many process and service improvements identified in the Strategic Plan.

In 2012, the City retained Gartner Consulting to develop a detailed system solution 
strategy for BuildLA and assist in creating a Request for Proposal (RFP) for a vendor to 
implement a solution. The BuildLA Vision is to implement and sustain a centralized 
portal and an electronic planning and permitting solution that supports the improved 
delivery of development services through an automated, centralized and simplified 
workflow.

An RFP was initially posted on March 20, 2013, but was closed without selecting a 
preferred vendor due to administrative deficiencies on the part of the participants. 
Subsequently, the RFP was refined to reduce project time and cost and was re-posted 
on June 27, 2013. The RFP Evaluation Committee selected a preferred vendor in 
October 2014; however, the City and the vendor did not reach an agreement and 
contract negotiations ended in 2016.

After contract negotiations ended, Development Services (DS) Departments continued 
to pursue some of the strategies identified in the Gartner Consulting’s Strategic Plan 
and worked to enhance their development services related systems.

In April 2019, LADBS worked with the Mayor’s Office to re-establish the BuildLA 
Executive Steering Committee which is chaired by the Mayor’s Office with the City 
Administrative Officer (CAO). Participating departments include LADBS, DCP, BOE, 
LAFD and LADOT. A revised Project Charter that identified project scope and project 
governance was adopted by the Steering Committee members in December 2019.

The BuildLA Program consists of six (6) Projects that will move the City towards the 
vision of a unified system for development services. Each of these projects will use a 
Phased Implementation approach where a minimum viable product of a feature(s) will 
be incrementally added and enhanced. The approach will be iterative where 
functionality will be added to specific development processes, assessed as to the 
effectiveness of the new functionality, refined, and then applied to additional 
development processes.

DescriptionProject.#

Web Portal that provides a unified customer self-service 
interface.

1 Virtual Development 
Services Center

Public facing web application for customers to submit an 
electronic plan online, and allow the Plan Check Engineers 
to collaborate, review, approve the plan electronically and

2 Electronic Plan 
Review
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issue Permit.

3 Universal Cashiering 
System

Implement a new cashiering system that will be used by 
multiple departments for their point of sale systems.

4 Universal Project ID 
Number

Allows development services projects to be monitored by 
all stakeholders through the development process, 
regardless of the DS agency that provides the services. It 
may also be used to track conditions and/or clearances 
associated with a permit process.

5 Universal Customer 
Account

Allows customers to register once with the City and use 
the same User ID and password to access public facing 
systems.

6 Development Services 
Systems Replacement

Replacement of key development services systems such 
as the Plan Check Inspection System and related 
components.

Department Participation

In addition to the BuildLA Executive Steering Committee, LADBS, DCP, BOE, LASAN, 
LAFD and LADOT are active participants in the BuildLA Management Committee that is 
responsible for actively monitoring project progress. Each of these Departments 
participate in each of the BuildLA projects described above. The following summarizes 
the participation of each of the Departments:

• LADBS - Chairs the BuildLA Management Committee and manages overall 
project development of the BuildLA projects as well as the development of 
BuildLA. LADBS works with the Mayor’s Office to coordinate activities with the 
other departments involved in the development of the systems.

• DCP - As key users of the Universal Cashiering System, DCP staff are closely 
engaged in the development and rollout of the System. Internally, DCP is piloting 
two online land use applications currently available to the public: (1) pre
applications for Conditional Use - Beverage permits; and, (2) pre-applications for 
Transit Oriented Communities projects. A third pre-application for housing 
developments vested under SB330 is underway. Additionally, DCP is developing
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a work program to upgrade its aged Planning Case Tracking System and build 
out related components.

• BOE - Recent accomplishments include a transition to a fully electronic multi- 
departmental workflow for B-Permit plan reviews and consolidation of user 
accounts between some of BOE's applications. Current areas of emphasis 
include implementation of Universal Cashiering integration, consolidation of 
remaining user accounts in preparation to utilize the City’s single identity 
management and incorporation of the global project identifiers into BOE’s various 
permit applications.

• LASAN - Current areas of emphasis include coordination with BOE and LADBS 
on the implementation of Universal Cashiering integration, Universal Project ID 
Number and Electronic Plan Review (ePIanLA). LASAN primary focus is to 
integrate its various plan check processes into BuildLA’s centralized portal and 
electronic planning and permitting solutions.

• LAFD - Currently, LAFD is working with LADBS on a pilot for ePIanLA. For this 
effort, LAFD has gathered requirements for the integration of the Fire Inspection 
Management System (FIMS) with ePIanLA. LAFD is awaiting a proposal from 
FIMS developer, on the cost of this effort and subsequently will identify funding 
for the development

• LADOT - Recent accomplishments include: planned upgrades to the LADOT 
case logging and tracking system; submitted budget requests to pilot an 
electronic plan submittal platform for the plan review and permitting process; and 
increased staffing at the Central Development Services Center.

• LADWP - Recent accomplishments include: automation efforts in receiving and 
posting LADBS electrical service releases; developing standard shoring and 
plating strategies for performing public street utility excavations; developing 
street repair strategies to allow expedited utility trench construction and 
restoration to minimize traffic impacts to immediate communities; coordinating 
inspection efforts and notification of department standards between LADBS and 
LADWP regarding permitting of accessory dwelling units, electric vehicle 
charging stations, photovoltaic systems, and building encroachments with utility 
lines; developing a customer Journey Mapping guide for overall improved 
customer satisfaction.
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Project Updates

Project No. 1 Virtual Development Services Center (VDSC): The VDSC project 
launched a design of the BuildLA.lacitv.org website in June 2019 to make the web page 
more service oriented. In addition, the City’s virtual assistant widget CHIP was 
implemented for the BuildLA website to assist in answering development services 
questions for customers. LADBS is currently working on developing a BuildLA Customer 
Portal that would allow a customer to login and view the status of their development 
services applications across DS departments. Additionally, the customer is able to 
organize their applications into projects to facilitate tracking of their applications. The 
customer would be able to receive email notifications during the application life cycle 
such as when to pay for the fee, when the plan has been assigned, and when the permit 
is ready to be issued.

Project No. 2 Electronic Plan Review (ePIanLA): The ePIanLA project was 
implemented as a pilot project to a limited number of customers in November 2018 and 
went live to the general public in June 2019. The web-based application allows 
customers to submit plan check applications for Building, Electrical and Mechanical 
permits via the internet. With ePIanLA, Plan Checkers are able to electronically mark 
up plans, issue corrections and communicate to the customer via email. The process 
eliminates the need for the customer having to print the plans and visit a Development 
Services Center in order to complete the plan check application process. To date, 
LADBS received 4,000+ plan check applications. LADBS, with participation from DS 
departments, continues to implement the remaining plan check applications which 
require clearances.

Project No, 3 Universal Cashiering System (UCS): Phase one of the UCS is 
scheduled to be implemented in the 4th quarter of FY 2019-20. It will replace LADBS’ 
legacy point of sales system (ComCash) which is currently being used throughout the 
DS Centers. The new system will allow the customers to make point of sale payments 
for LADBS, LAFD, DCP, and Office of Finance transactions. The DS departments will 
use a data communication hub (Interchange), developed and maintained by LADBS, to 
exchange data between UCS and their systems. LADBS is currently working with BOE 
to replace their legacy point of sales system with UCS. In the second phase of the 
project, UCS will be used to replace LADBS’ existing on-line payment portal.

Project No. 4 Universal Project ID Number (UPIN): The UPIN project will leverage the 
BuildLA Customer Portal development work to implement an internal City staff 
dashboard that will facilitate a department’s tracking and reporting on projects across 
departments. This will allow City staff to see the status of applications in other 
departments without having to access each system individually.
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Project No. 5 Universal Customer Account (UCA): The UCA was initially developed 
and implemented for ePIanLA in November 2018. In November 2019, LADBS worked 
with the Information Technology Agency (ITA) to expand this capability for Citywide 
usage. This will allow customers to register once with the City and use the same User 
ID and password to access various City systems that use UCA to authenticate 
customers. DS departments are in the process of implementing UCA for their systems. 
In addition, ITA is planning to implement UCA for the Business Assistance Virtual 
Network (BAVN) and MyLA311 to authenticate constituents.

Project Schedule and Status
Please refer to the attachment for a high-level overview of project schedule and status.

Attachments

Jennifer Banos, Department of Building and Safety
Greg Wilcox, Department of Building and Safety Gp
Tomas Carranza, Department of Transportation
Eddie Guerrero, Department of Transportation
Kevin Keller, Department of City Planning
Patricia Keane, Department of City Planning
Mony Patel, Department of City Planning
Ashley Atkinson, Department of City Planning
Steven J Bullum, Department of Water and Power
Sager Farraj, Department of Water and Power
Alvin Bautista, Department of Water and Power
Ted Allen, Bureau of Engineering | Department of Public Works
Gary Lee Moore, Bureau of Engineering | Department of Public Works
Michael Simpson, LA Sanitation & Environment
Michael Scaduto, LA Sanitation & Environment
Kristin Crowley, Los Angeles Fire Department
Kathy Nguyen, Los Angeles Fire Department

Cc:


