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The Innovation and Performance Commission has prepared this report 
detailing the progress of the Innovation and Performance Commission 
and the Innovation Fund during the 2018-19 Fiscal Year.
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In late 2014, I joined the Innovation and Performance Commission (IPC), a few months after it was renamed 
from the Quality and Performance Commission (QPC). In addition to a name change, the Commission was also 
tasked with administering the Innovation Fund, a new $1 million fund that empowered City employees to submit 
innovative ideas that could be turned into working projects within City departments, benefiting the City, its staff, 
and its residents that utilize its countless services. Unsure of how it would be received, the IPC conducted an 
outreach mailing to City employees to solicit ideas for the Innovation Fund. The response was overwhelming. 
We received ideas from a diverse group of City employees ranging from all City departments. It was clear that 
not only were City employees eager to share their ideas, they were also spending time and effort to think them 
through. As a (at the time) 15 member volunteer commission, the task of taking their ideas from concept to reality 
required a great deal of administrative work, it became clear that support staff was needed to assist the IPC in 
the day-to-day tasks associated with not just administering the Innovation Fund, but to also manage the business 
of the IPC as a whole. In 2015, five months after the City-wide launch of the Innovation Fund, our only paid 
staffer was hired.

Immediately, the IPC began to reorganize in order to best manage the tasks at hand, now that we had help. Two 
standing subcommittees were created: the Innovation Fund Committee, which focused on screening incoming 
Innovation Fund ideas and the Performance Management Committee, which focused on improving performance 
and efficiency within the City. I served as chair of the Innovation Fund Committee, prior to my taking on the 
position of president, and saw firsthand the enthusiasm and care City staff demonstrated in their Innovation Fund 
ideas. It was not always easy to determine if an idea should receive funding but the Committee, and IPC as a 
whole, took those moments to listen, learn, and act.

Fast forward to 2019, and we've now received over 600 submissions, and have provided funding for over 35 
pilot projects implemented within the City with a goal of saving money, improving efficiency, and providing new 
and improved services to the residents of the City of Los Angeles. A full list of funded projects can be found 
here: https://innovate.lacity.org/innovation-fund/funded-projects.

We are certain that as we continue to engage with City staff through various outreach methods, we will continue 
to receive innovative ideas for years to come.

And in addition to continuing the work at hand, the IPC is also relaunching our awards program that our 
predecessor QPC administered alongside the Mayor's Innovation Awards. We hope to have our first series of 
Innovation and Performance Awards launched during this 2019-2020 Fiscal Year. In addition to presenting these 
annual Innovation Awards, we will also be launching our second City-wide outreach mailing to solicit more 
innovative ideas from staff.

Finally, as President, I must say that it is truly gratifying to serve with such a dedicated group of Commissioners, 
as one of my fellow Commissioners put it recently—we are a "fun" Commission (and we get things done, too).

Please feel free to reach out to me, or our Project Coordinator, Ms. Bianca Swan at (213) 978-1694 or 
bianca.swan@iacity.org.

Thank you for the opportunity to make a lasting mark within the City!

on Merritt

raent, Innovation and Performance Commission
ks>
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History and Purpose

The IPC, formerly Quality and Productivity Commission (QPC), of the City of Los Angeles was created in 

1985 by ordinance, which was subsequently amended in 1989 and 1998. The goal of the IPC is to provide 

the Mayor and the City Council with the benefit of additional private and public sector experience, 

expertise, information, and recommendations related to productivity and work measurement within City 

government. Formerly consisting of 15-member volunteer appointees, the IPC now consists of nine 

members. The Mayor appoints two of the nine members, with the other six chosen by the City Council 

President, with nominations submitted by the Chairs of the Budget and Finance Committee, Public Works 

and Gang Reduction Committee, and Personnel and Animal Welfare Committee of the City Council. The 

IPC’s reports are referred to the Public Works and Gang Reduction Committee. Currently, all nine IPC 

seats are filled. The IPC can vote on measures with a quorum of a majority of five members.

In 2014, shortly after the IPC transitioned from the QPC, the Innovation Fund was launched, which was 

designed to provide one-time funds to City departments to test new ideas that could make the City work 

better. A full time support staff position, employed within the Office of the City Administrative Officer 

(CAO) was brought on in 2015 to assist the IPC in administering the Innovation Fund. Due to the 

abundance of administrative work created from the Innovation Fund, an intern was hired to assist the 

support staff in 2019.

In order to better manage its workload, the IPC compartmentalized certain responsibilities by creating 

two standing committees to focus on the main operations of the IPC: a) the Innovation Fund Committee 

and b) the Performance Management Committee. In addition, the IPC adopted a Commission Liaison 

program in order to better engage with City departments and general managers. Through this liaison 

program, Commissioners engage with their assigned City departments and discuss current and potential 

Innovation Fund ideas, performance management, and any departmental processes that the IPC can 

leverage its expertise to assist with service delivery, employee engagement, cost savings, and revenue 

generation. Commissioners are working to meet with their assigned departments and establish a regular 

cadence with each department’s general manager. The ultimate goal of this program is to build 

relationships between the Commission and departments in order to better address their needs as well as 

strengthen communication channels that are imperative to the Innovation Fund process.
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IPC Size Reduction

In 2018, the IPC was reduced from a 15-member appointed commission to a nine-member appointed 

commission. This size reduction was due to difficulties the Commission faced acquiring a quorum for 

meetings, as the [PC faced long-term vacancies of open commissioner seats. These quorum issues 

greatly impacted the functionality of the IPC and its subcommittees, including the ability to review and 

approve Innovation Fund ideas in a timely and meaningful manner. Since its size reduction, 2019 was 

the first time in several years that the IPC has all its commissioner seats filled and has been able to truly 

fulfill its expectations.

New Commissioner Onboardinq and Orientation Process and E-Packet

Due to the reduction in size, and the appointment of several new commissioners, the IPC developed a 

new commissioner onboarding and orientation e-packet that would be given to new commissioners to 

help prepare them for the role and expectations of an IPC Commissioner. Working with the IPC support 

staff, the Performance Management Committee developed a uniform onboarding process and e-packet 

that provides new Commissioners with information on the Commission’s background, key points of 

contact, rules and regulations, and other processes to assist them with acclimating to their new role as a 

Commissioner serving on the IPC. As a result of this new process, new Commissioners have 

experienced a very effective transition into their role as they prepare to contribute their talents to the IPC 

with the goal of improving the responsiveness, efficiency and quality of City of Los Angeles services.

Innovation and Performance Awards

In 2019, the IPC create an ad hoc Innovation and Performance Awards subcommittee, with the aim of 

continuing the awards program of the predecessor QPC. The awards program aims to recognize and 

award City employees who have contributed toward the goal of advancing the City of Los Angeles by 

rethinking traditional approaches and delivering smarter, better, and faster services to benefit the City’s 

residents, businesses, and visitors. The awards program has not yet been launched, but it anticipated 

that Innovation and Performance Award nominations would be received on an ongoing basis by the IPC 

via website portal from other employees, Supervisors, General Managers, Commissioners, Elected 

Officials, and the public. The IPC will review all nominations, with the assistance of the CAO, and then 

make awardee recommendations based upon IPC-approved guidelines. Awards to City Employees and 

Commissioners will be presented by the IPC, City Council, and/or Mayor's Office. Any and all applicable 

processes are to be reviewed further by the IPC and finalized prior to implementation. The anticipated
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launch of the Innovation and Performance Awards will be sometime during the 2019-20 fiscal year.

Knowledge Transfer Initiative

In 2019, the Performance Management Committee began the process to review how the City retains the 

knowledge, information, and resources of its staff, with the goal of identifying innovative ways to address 

knowledge sharing so that when a City employee and/or City Commissioner has to leave their position, 

a structure is in place to seamlessly transfer knowledge from one person to the next. The Performance 

Management Committee is working with the Personnel Department on this initiative and intends to 

provide a recommendation to the Mayor and City Council on the issue during the 2019-20 Fiscal Year.

Innovation Fund Status Designation

When an Innovation Fund idea is received, the Innovation Fund Committee is tasked with reviewing the 

idea and placing the idea in one of the following categories. These categories were previously as follows:

No Further Review

2 - Potential Funding Opportunity - Request More Information from General Manager (GM)

3 - Ready for Full Commission Review and Scoring

4 - Not Appropriate for Review but Will Include Idea in Notes for GM for Further Ideation

5 - Incorporated into Other Proposal

Recognizing that many submissions, while not appropriate for the Innovation Fund, could be appropriate 

for the Performance Management Committee to review and potentially draft a recommendation related 

to the idea that could be incorporated, orturned in to, City policy. The new status designation is as follows:

6 - Referred to IPC Performance Management Committee

1

in
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The IPC’s Innovation Fund (IF) was established in November of 2014. The goal of the IF was to expediently 
and transparently fund qualified innovative initiatives, proposals, competitions, and/or micro-projects that 
develop during the fiscal year which will tangibly and cost-effectively transform and improve the provision 
of services by the City of Los Angeles. The 2014 budget for the IF was set at $1.1 million, with $1 million 
allocated to funding ideas, and $100,000 allocated to staffing and administrative expenses in the CAO for 
exclusive support of the IPC and the IF.

The IPC recommends funding for submitted ideas if they are: innovative and original; support greater 
efficiencies; emphasize priority outcomes and quality of life; and, are feasible and measureable. The IF is 
designed to provide one-time funds to ideas which can transform City services, or pilot projects which could 
be funded on an ongoing basis by City departments. The IF does not provide funds for ongoing 
departmental operations or to fill budgetary gaps. The IF ideas are first reviewed by the Innovation Fund 
Committee, who does a preliminary review to determine if the idea is ready to go before the full Commission 
for a funding recommendation vote. To date, the IPC has received almost 600 IF idea submissions. Of 
those, 39 have received funding across 17 City departments for a grand total of $3,951,766.

During the 2017-18 Fiscal Year, the IF experienced a decrease in idea submissions, due to the transition 
from a Google forms submission management tool to an Adobe submission management tool. Due to 
technical difficulties within the system, the IPC delayed outreach to City employees regarding the IF forfear 
that the new system would not be able to handle the influx of new idea submissions. In 2018, the Adobe 
submission management tool was improved, with the help of the Information Technology Agency’s staff 
assigned to improve the systems capabilities. Subsequently, an outreach campaign consisting of a City
wide email blast and a notice placed on City employee paystubs was conducted. As a result, the IF received 
over 100 new idea submissions during the 2018-19 Fiscal Year. Of those, six Innovation Fund ideas were 
allocated funding totaling $1,042,200.

The following Innovation Fund ideas funded during the 2018-19 Fiscal Year are as follows:

Los Angeles Fire Department - Early Intervention Treatment Program - $350,000
The Los Angeles Fire Department (LAFD) will implement a program aimed at providing treatment to 
firefighters for minor aches and pains before the aches and pains become more serious. The goal of the 
pilot program is to avoid having minor medical issues become workers' compensation claims. Through the 
Early Intervention Treatment Program, LAFD believes it can change the cycle of injuries by creating an 
injury prevention unit that would be responsible for the development and management of injury prevention 
programs.

Department of Transportation - Clean Streets Parking Notification System - $148,000
The Department of Transportation (DOT) seeks to reduce the number of parking citations issued for street 
cleaning violations by implementing the Clean Street Parking Notification System program. According to 
DOT, the City issues approximately 650,000 street cleaning violations per year, the highest for any citation 
in the City. Through this project, residents can subscribe and unsubscribe to receive a notification when a 
street has been swept, informing the subscriber when the street is available for parking and reducing the 
risk of receiving a street cleaning parking citation. DOT states that this service will be accessible through 
the City's website and its Myl_A311 app.

o\
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Office of the City Clerk - Legislative Management System - $100,000
The Office of the City Clerk (City Clerk) is responsible for providing legislative support and meeting 
facilitation, processing items submitted for Council’s consideration, record keeping, publishing legal notices 
and ordinances, attesting contracts, accepting claims against the City, and providing information to the 
public. The current systems used to manage many of these tasks are out of date, inefficient for workflow, 
vulnerable to security breaches, and require payment to multiple contractors. In addition, the City Clerk 
indicates the Department receives numerous complaints from the public and City staff regarding the current 
systems search functionality and the inability to quickly and easily retrieve information. City Clerk seeks to 
implement a single legislative management system that will run parallel to the existing system, focused on 
customer-service and ease-of-use for the end user in an effort to promote civic engagement as well as 
improve transparency and information accessibility. Through this system, City Clerk aims to: (1) optimize 
public engagement and improve the user experience; (2) simplify access to information and documentation 
improving transparency; (3) empower users to find the information they seek easier and faster by improving 
data retrieval through intuitive search functions and improving self-help capabilities; (4) increase efficiency 
by reducing system complexity and streamlining processes; (5) utilize meaningful mobile strategies to 
improve user experience; (6) personalize the user experience by enabling profile features; and, (7) improve 
system security and reduce maintenance cost through consolidation.

Information Technology Agency - Emergency Executive Mesh - $94,200
The Information Technology Agency (ITA) will create an emergency executive mesh network that will allow 
the City's elected officials, general managers, and supporting staff to communicate, coordinate response 
and recovery efforts, and to disseminate information to City residents independent of all other 
communications infrastructure that may be compromised in the event of a major disaster. A mesh network 
is a data network that creates multiple paths between any two nodes which provide low-cost emergency 
communication methods consisting of voice, video, and other data needed while infrastructure is being 
restored. ITA will work with the Emergency Management Department (EMD) to determine which City 
executives will have access to the network. According to ITA, the emergency executive mesh network will 
be a closed network that is password protected and encrypted.

Department of Recreation and Parks - Solar and Battery Storage Resiliency Program - $200,000
The Department of Recreation and Parks (RAP), in partnership with the Department of Water and Power 
(DWP), will implement a solar and battery storage resiliency program. This program will equip one of RAP's 
recreation centers that is designated as cooling center and emergency shelter with solar panels and a 
battery storage system to allow the Department to generate renewable energy for routine and emergency 
usage. This pilot will be implemented at the Green Meadows Recreation Center in South Los Angeles. The 
project will install solar photovoltaic systems, a battery energy storage system, and a distributed energy 
resource controller, as well as incorporate a solar and micro-grid education program for youth. Through this 
program, RAP and DWP aim to better serve the community in the event of a power grid outage, contribute 
to renewable energy and shared solar goals, support energy needs at a community recreation center with 
renewable energy, provide resiliency for the designated recreation emergency shelter location, reduce 
carbon emissions from diesel generators, and provide electric vehicle charging for the public and City fleet.

■"4
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Information Technology Agency - City Idea Hub - $150,000
The Department of Neighborhood Empowerment (DONE), in partnership with the Information Technology 
Agency (ITA), seeks the implementation of an innovation platform to drive civic engagement of the residents 
of Los Angeles. This platform will allow City departments to manage initiatives or "challenges" facilitated 
through this platform. Through this project, DONE and ITA will consolidate the City's civic engagement 
efforts in one platform that will provide a data-driven, metrics-rich approach to collaboration and innovation, 
ensuring that the voice of the City's residents are heard regarding how to make Los Angeles a safe, 
sustainable, prosperous, and a well-run City. This platform will be provided by IdeaScale, an innovation 
management software tool.

OC



Innovation Fund 2018-19
Total Number of Innovation Fund Ideas Received and Funded from Inception - By 
Department

Number of Submissions FundedNumber of Submissions ReceivedDepartment
Aging________
Animal Services

01
01
06Building and Safety

21 0City Administrative Officer
010City Attorney 

City Clerk 14
113Controller
03City Council District 2 

City Council District 11 01
13Cultural Affairs

1 oDepartment on Disability 
Economic and Workforce
Development_________
El Pueblo

1 o

11
8Emergency Management

14Finance
15 6Fire

040General Services
06Housing and Community 

Investment
32 5Information Technology Agency

Library____________________
Mayor____________________

5 0
10 3

12Neighborhood Empowerment 
Personnel 35 4

6 0Planning
26 5Police
6 3Public Works - Board
10 oPublic Works - Contract 

Administration
11 1Public Works - Engineering 

Public Works - Sanitation 25 0
2 0Public Works - Street Lighting

1Public Works - Street Services 7
17 1Recreation and Parks

324Transportation
01Zoo
06Airports
114Water and Power
0183Unidentified

39593Total

V©



Innovation Fund - Funded Pilots
AmountNameDate DepartmentNo.

$245,000NPRULos Angeles Fire 
Department (LAFD)

1. 4/16/2015

$10,000Bureau of Engineering 3D Printer4/16/20152.

$60,000Department of 
Transportation (DOT)

Can I Park Here 
Now

4/16/20153.

$35,000Office of the City 
Controller

MyPayLA4/16/20154.

$5,000Department of Water 
and Power (DWP)

Inspection Drones4/16/20155.

$35,000One Stop Shop for 
City Workforce

Personnel Department4/16/20156.

LAPFD Online 
Reports

Los Angeles Police 
Department (LAPD)

4/16/20157.

$150,000Digital Services 
Unit

6/30/2015 Office of the Mayor8.

$82,856LAFD Rapid Response 
Vehicle

6/30/20159.

$35,000Median Design 
Competition

Board of Public Works10. 6/30/2015

$150,000Identifying Super
users for Services 

via Outreach 
(I.S.S.O.)

LAPD11. 9/16/2015

$50,000LAFD Brush Inspection 
Module

12. 9/16/2015

$29,500CHX Training PilotInformation 
Technology Agency 

(ITA)

13. 9/16/2015

$25,000Prototype and 
Design Sessions

Office of the Mayor14. 10/9/2015

$90,000Smartphones for 
Pothole Dispatch 

Trucks

Bureau of Street 
Services (BSS)

15. 11/10/2015

$350,000*El Pueblo Parking 
Automation

El Pueblo16. 12/9/2019

$54,228Department of 
Neighborhood 

Empowerment (DONE)

Technology for 
Neighborhood 

Councils

12/9/201917.

$121,000Electronic 
Statement of 

Personal History 
’eSoph" Electronic 

Background 
Investigation 

Software

4/6/2016 Personnel Department18.

$37,018Electronic Digital X- 
Ray Production

Personnel Department19. 4/6/2016

$100,000Popup Bikeways4/6/2016 DOT20.

$35,000Clean LA ContestBoard of Public Works21. 4/20/2016

$331,521SOBER UnitLAFD22. 6/7/2016

$160,000Google Innovation 
Lab

8/3/2016 ITA23.



$120,000Board of Public Works Green University24. 8/3/2016

$70,000Office of the Mayor25. 2/22/2017 Predictive Modeling 
for Additional 

Seismic Resilience
$234,00026. 3/11/2017 LAFD Nurse Practitioner 

at Dispatch
$133,000Department of Cultural 

Affairs/Department on
______ Disability______

LAPD

Virtual Reality at 
Hollyhock

27. 4/4/2017

$81,4536/21/2017 Using Behavioral 
Science To improve 
Police Recruitment 
And Hiring For The 

LAPD

28.

Office of Finance $69,990Making Los 
Angeles Business- 

Friendly With 
Behavioral Insights

29. 6/21/2017

$100,00030. 7/1/2017 ITA Mobile Work Plan

$70,00031. 7/1/2017 Personnel Department Anytime, Anywhere 
Testing

9/11/2017 LAPD/Personnel
Department

$50,000Virtual Officer 
Experience

32.

$250,00033. 9/11/2017 LAPD/Personnel
Department

Improving Public 
Safety with a Virtual 

Mentor
$350,00034. 12/5/2018 LAFD Early Intervention 

T reatment
$148,00035. 12/5/2018 DOT Clean Streets

Parking Notification 
______System______

$100,0001/22/2019 Office of the City Clerk36. Legislative
Management

System
37. 3/19/2019 ITA $94,200Emergency 

Executive Mesh
$200,00038. 6/25/2019 Department of 

Recreation and Parks
________(RAP)_______

ITA/DONE

Solar and Battery 
Storage Resiliency 

Program
$150,000City Idea Hub39. 6/28/2019

* in 2015 the IPC also had an opportunity to pilot a loan program within the Innovation Fund. A total of $500,000 
in Special Revenue Parking Funds (SPRF) were allocated to the Innovation Fund to be loaned out for any idea 
that relates to parking. The IPC received one submission that qualified, El Pueblo - Parking Automation. The 
IPC, through the SPRF Innovation Fund allotment, recommended $350,000 for this pilot. Funds were to be 
repaid to the Innovation Fund in $50,000 increments over seven years, after its operational costs had been 
accounted for. To date, El Pueblo has made two payments of $50,000 and has a remaining loan balance of 
$250,000.



Innovation Fund - Funded Department Testimonies
The following are statements from select City departments who have received Innovation 
Fund monies for pilot projects. These statements highlight how the Innovation Fund has 
benefited their department and/or the City as a whole.
*ln alphabetical order

Board of Public Works - Median Design Competition - $35,000
The two awards received by the Board paved the road map (path per se) to redeploy a tested, piloted 
model funded by IPC (thanks again for supporting and allowing us to explore different ways of being 
innovative, creative, and strategic) on future design competitions and opportunities to leverage funds for 
community grants. Since the IPC awards, the Board was able to release 2 additional Clean Streets LA 
round of grants and is now working with the Bureau of Street Lighting to release a new Street Lighting 
design competition. In addition, the IPC awards allowed us to gather lessons learned and ways we can 
improve City services. i)

Fernando Campos, Executive Officer
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February 24. 2016

UCLA Extension Program. Horticulture Department 
109*3S' Le Conte Avenue, Room 414 
Los'Angeles, CA &0024

SUBJECT: CrTYOF LOS AMGELES MEDIAN DESIGN COMPETITION

Dear Ms, Stephanie Landnegarc

Congratulations! On behalf of the City of Los Angeles, Department of Pubfiu Works, I 
am pleased to announce the selection and award of $2,500 to the UCLA team for its 
median design proposal received; on January 15. 2016.

As you are aware, this Median Design Competition provided the opportunity to current 
landscape architecture students, including students, from olher related fields, to design 
smell and large scald median concepts through a “Median Design Competition." It was 
evident in the UCLA team's proposal that not only creative arid innovative concepts 
were incorporated, but also Hie importance of leveraging a great collaborative spirit - 
great team works

So what happens next? The Board of Public Works' Executive Officer, Mr. Fernando 
Campos, will contact you and provide you with next steps to complete the process, This 
will include: (1) incorporating your design/concept into two potential median sites 
already pre-selected to mil-out this pfloi project; (2) completing a release form ta allow 
the City of Los Angeles to authorize us to use the submitted designfconcept or portion 
thereof into the Adopt-A-Median "tool .kit" intended to provide some design concepts, 
streamline our permitting process, and blue prints for communities wishing to overhaul 
their community medians, and (3) most important, participating in an upcoming 
presentation by the Board of Public Works to recognize you and present the award on 
Wed,, March 30, 2018 at 10am in our Board Room (City Hall, Rm, 350)-

Again, Congratulations1

In Appreciation.

( J,-itou KM
MONICA RODRIGUE2,
Board of Public Works Commissioner

.■I
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Bureau of Engineering - 3D Printer - $10,000
In late 2014, the City’s Innovation and Performance Management Commission invited City employees 

to submit “What If ideas for innovation funding. The Bureau of Engineering submitted an application to 
request the purchase of a 3D Printer for architectural model making. In spring 2015, the Commission 
approved $10,000. With this funding, Engineering procured a 3D Systems CubePro Trio 3D Printer. The 
3D Systems CubePro used “Fused Filament Fabrication” which heated and deposited spools of plastic 
and other materials layer by layer on an “XYZ” plane to build physical models from digital files. Previously 
Engineering had committed to using Autodesk’s Revit Building Information Modeling (BIM) for in-house 
architectural design projects. BIM enabled staff to design with both parametric 3D modeling and 2D 
drafting elements. The purchase of the 3D printer allowed us to use the BIM Revit files, converted to 
other file formats, to create detailed three-dimensional architectural models. The use of the CubePro 
showed that 3D printing could provide great value to our design staff and our City clients in visualizing 
virtual designs. In 2019, Engineering purchased four larger and faster Raise3D printers, and we have 
established a 3D printing center with dedicated staffing support. The initial funding from the City’s 
Innovation Fund was of great value to test a new design visualization technology, and the knowledge 
gained was leveraged to make an even bigger organizational commitment to 3D modelling as a core 
architectural and engineering design tool.

(i

i?

Deborah Weintraub, AIA, LEEDAP - Chief Deputy City Engineer

C

J

• .

;•# ■V

\9L !
o ■

a

RS

::;? L ■

/;-3>i IL
* m■ ;

ii—j wMiSH i-

w j

A:.ENGINEERING
«:

33

fellilwm MA. %

Wj

fk



Bureau of Street Services - Smartphones Dispatch of Pothole Trucks -
$90,000

The funding provided to StreetsLA from the Innovation Fund paid 
for the acquisition and deployment of tablets to field pothole staff 

j freeing them from their desktop computer. The tablets enabled 
H our staff to remain in the field longer throughout each workday 

and complete more inspections. This resulted in an increased 
ft productivity of our pothole repair operations from an average of 
mm 850 monthly requests to over 2,000 per month, all while 

I maintaining a turnaround time of less than 3 business days.

41

I
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— - A side benefit is the ability to inspect newly-reported pothole 
repair request the same day, resulting in a large percentage of 
requests being turned around in less than one business day. And 
the public has noticed."
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Department of Cultural Affairs / Department on Disability - Virtual 
Accessibility Experience (VAE) for Hollyhock House - $133.000
"The Department of Cultural Affairs (DCA), in partnership with the Department on Disability (DOD), 
contracted with AVA Inclusivity, Inc. to create the Virtual Accessibility Experience (VAE) whereby visitors 
unable to travel to Los Angeles or navigate all or part of Hollyhock House can now gain greater access. 
The innovative, web-based platform can be used onsite or off via smart phone, tablet, or computer. The 
experience provides the opportunity for in-depth engagement with Los Angeles’s first UNESCO World 
Heritage Site through striking 360° high-definition views, as well as text descriptions and audio 
descriptions.

Danielle Brazell, DCA’s General Manager, said upon using the VAE for the first time: “This tool is fantastic 
and will become a model for other historic houses and public spaces where accessibility is desired and 
difficult to achieve. DCA is grateful for the support of the IPC without which the VAE may not have been 
possible." Hollyhock House was built long before the Americans with Disabilities Act (ADA) and could 
not be structurally altered for access without undermining the building’s historical integrity. The guidance 
of the City’s DOD staff helped guide the development of content and navigate the complexities of this 
groundbreaking experience. Stephen David Simon, DOD Executive Director, said: “DOD is proud to have 
partnered with DCA to ensure greater access to Hollyhock House through Smart Technology Solutions.”

The project has been enlightening for all involved in its development. In addition to meeting expectations 
for enhanced visitor experiences, the VAE has already been used to good effect in ways unforeseen. 
The Blind Rehabilitation Center at the Tibor Rubin VA Medical Center in Long Beach now uses it as a 
classroom teaching tool. At the request of a Recreation Therapist at the Center, a special tour of 
Hollyhock House was organized for a group that included people who were blind and low vision. The 
experience offered a valuable learning opportunity for visitors and guides alike, as well as an area for 
future expanded programing.

With the VAE in place, DCA doubled the square footage of interior Hollyhock House space on view to 
the public. Visitor numbers are rising, likely as a result of the increased access and the house’s July 2019 
inscription to the UNESCO World Heritage List. Docents are trained to work with visitors of various 
abilities and guide onsite interaction with the VAE. They report extremely positive feedback from visitors. 
Additionally, as the number of visitors increases, so does ticket revenue, providing critical funds for the 
ongoing restoration and maintenance of Hollyhock House.

Through the support of IPC, DCA’s Virtual Accessibility Experience has transformed how all visitors 
experience Hollyhock House. The platform is a model for 21st century engagement and DCA is thrilled to 
share more of Hollyhock House with local and international audiences. It is also a resource that could 
grow and evolve as new insights are gained into how visitors use it and what additional content could 
benefit our communities.”

Visit the Virtual Accessibility Experience here: http,s://holiyhockhousevirt! org/home

Jeffery Herr, Curator- Hollyhock House
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Department of Neighborhood Empowerment/Office of the City Clerk - 
Technology for Neighborhood Councils - $54,228
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Innovation and Performance Commission 
Office of the City Administrative Officer

INNOVATION FUND: OFFICE OF THE CITY CLERK TECHNOLOGY 
FOR NEIGHBORHOOD COUNCILS PROJEOT

Subject:

In July 2017, the Office of the City Clerk was awarded 554,228 from the Innovation Fund 
to create an online funding portal for the system of Neighborhood Councils (NCs). With 
the support from the Commission on Innovation and Performance, the Office of the City 
Clerk was able to bring simplicity and efficiency to the processing of almost 10,000 NC 
financial transactions annually. The NC Funding portal is an easy-to-use online platform 
for the NCs to request funds, track expenditures, upload receipts and supporting 
documentation, and automatically generate financial reports. Anyone with computer 
access can view NC spending by budget categories creating a new level of accountability 
and transparency in the expenditure of NC funds. v

Prior to implementation of the portal, requests for payment approvals would be submitted 
by the NCs via email, fax, US mail, or in-person delivery. Once the paperwork was finally 
received, the manual review and two-;evel approval process would add days to the 
processing time. Tracking of the documentation submitted, and providing real-time status 
of each request, was a challenge. Final determination on funding rcquesls could take up 
to 10 days to complete A check would then bo processed and sent which added several 
more days to the funding: process. ^

Today, the entire NC financial management process is managed by the online NC 
Funding portal Processing time for payment requests has been reduced to under 2 
business days. A check request is processed and sent immediately upon staff approval. 
All transactions are viewable to the public and monthly expenditure reports are created 
m the portal for NC board action. An NC can view its current funds available and any 
payment requests in process, and can upload receipts through any mobile- device to 
document credK card transactions.

00



Innovation and Performance Commission
September 25, 2019 :

The NC Funding portal allows for transparency ana accountability to stakeholders by its 
ability to drill down on specific details of how the NCs budget and spend their funds each 

All NC board members as weft community stakeholders have access to this
Transactions can be viewed per each

year,
information through the portal dashboard, 
individual NC. aggregate totals forth© entire system of 99 NCs, or separated by each of
the 15 Council Districts-; ' : y , v y: y; : y.:. .;:yy . .

The screenshots below of the portal s main Dashboard show overall use of total NC 
funds for Fiscal Year 2018-2019: lutuy//city- i-hK mi
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innovation and Performance Commission
September 25, 2019

Sank Card Transactions for FY16/19

J| ✓Neighborhood Council Funding System Dashboard
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Innovation and Performance Commission
September 25,2019
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jj f Neighborhood Council Funding System Dashboard
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In one particular example, the information available through the portal was used by a 
candidate during the 2019 NC Election to demonstrate a comparison of how one NC 
uses its funds compared to others in the same region:
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innovation and Performance Commission
September 25, 2010
Page 5 of 6 : . :.

The Innovation Fund provided resources that were instrumental in streamlining our 
service delivery to the NCs and creating an online financial management tool that is 
regularly accessed by over 2.000 NC stakeholders. As a testament to the portal's 
successful implementation, this Office was nominated and awarded the Outstanding IT 
Profect Award at the Los Angeles Digital Government Summit in 2017. .

!

Office of the City Clerk 
Systems and NC Funding 
Program staff receiving a 

recognition award at the Los 
Angeles Digital Government 

Summit 2017 for Outstanding 
IT Project
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Innovation'and Performance Commission : : ■ :-■■■ ■■■ ■■. :■ : ■■■■■::
■September 25;.2019 ' " ' : : '::■
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Please feetfree to contact me If you require any additional information at {2:t3) 978-1069 
or melvw-Carta5@laotv.org.• : ; ............. ' ' ■ ' ■

Sincerely,

ivP?Vt
Wr

MeMn Cafias
Program'Manager'■ ,
Neighborhood' Council Funding Program
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Department of Transportation - Pop-Up Bikeways - $100,000
Protected bike lanes, which are bike lanes separated from vehicle lanes by vertical barriers, are essential 

to creating safe, connected bike networks and to encouraging ridership. However, they can be 
challenging to implement and they are still somewhat unfamiliar to many people in Los Angeles.

it

From 2016-2018, LADOT worked with Gensler and Saris Infrastructure to design, test and develop the 
Wave Pop-Up Bikeway Delineator in response to this challenge. A grant from the Innovation and 
Performance Commission's Innovation Fund enabled LADOT to procure 200 units of the delineator in 
2018.

In June 2019, LADOT deployed the Wave Pop-Up Bikeway Delineator for the first time at CicLAvia: Mid 
City to Pico Union. The Wave created a pop-up protected bikeway on Venice Boulevard between 
Crenshaw Blvd and 7th Ave, leading into the CicLAvia route so that event participants were able to 
experience protected lanes for several blocks heading into or exiting the route. Several hundred people 
rode through the pop-up protected bike lane and had the opportunity to provide feedback to staff through 
surveys and conversation. The response from participants was overwhelmingly positive, with many 
participants and observers expressing support for more protected bike lanes and improved bike 
infrastructure in general. The demonstration also generated positive interest on social media. The Wave 
enabled LADOT to create a temporary bikeway that was more exciting and engaging than tools the 
Department has previously used, such as traffic cones, and it facilitated an active and positive 
conversation about the safety benefits and improved experience of protected bikeways. Having a feature 
like the Wave on hand for use in demonstrating and communicating the value of such projects is a benefit 
to the Department and the City.

The June demonstration also allowed LADOT field crews and engineers to test and become familiar the 
Wave product itself, an important step in expanding the tool kit for transportation projects and 
engagement methods.

LADOT is looking forward to incorporating the Wave into future pop-up bicycle and pedestrian projects.

- Clare Eberle, Transportation Planning Associate
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LA tests wavy bike barrier to protect cyclists 
from passing cars
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Pop-Up Bikeways in Action
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Information Technology Agency - CHX Leadership Training Pilot - $29,500

“The Innovation Fund provided seed money to begin ITA's succession planning initiative focused on 
developing our mid-level managers. The funding provided training that was both tailored to a municipal 
workforce and data-driven, teaching effective communication and leadership competencies. Additionally, 
funding covered presentation skills, emphasizing real-life situations and practical application. The 
department built on this first round of management development and over the past two years has since 
provided training in project management and group dynamics and collaboration.”

Laura Ito, Assistant General Manager

CHX Training Pilot

leadership training
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To ensure a holistic approach to the training, well include 3 supplemental seminars:

- Mindfu i Med itatio n

- Finance
-Personal Presentation
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Los Angeles Fire Department
Nurse Practitioner Response Unit (NPRU) - $245,000
Fast Response Vehicle - $82,856
Brush Inspection Module - $50,000
SOBER Unit-$331,521
Nurse Practitioner at Dispatch - $234,000

The Los Angeles Fire Department Nurse Practitioner Response Unit (LAFD-NPRU)
“The U\FD’s NPRU was a novel, innovative program that was initially funded by the Innovation Fund. It 
was staffed by a firefighter/paramedic and a Nurse Practitioner and was deployed the South Los Angeles 
area - a densely populated, highly-diverse and medically-underserved community. Its missions were (1) 
Mobile Urgent Care response, including on-scene treatment, release and follow-up referral for low-acuity 
911-callers; (2) Scheduled engagement and assessment of known 911-frequent users and obtaining 
consent for referral to social workers; and, (3) On-scene medical clearance for mental health patients 
with transport directly to a psychiatric urgent care center. We describe the initial 18-month experience 
implementing this APRU in the field.
The NPRU responded to over 1000 incidents during its first 18 months of deployment and attended to 
812 patients, of whom 400 (50.5%) were treated and released on scene or medically cleared and 
transported to a mental health urgent care. This success demonstrated the safety and efficacy of placing 
an NPRU in the field to help address the growing demand of low acuity patients and those with mental 
health emergencies. Since then, the Department has been able to deploy 2 additional units and will be 
deploying 3 more this year. These units are now called Advanced Provider Response Units and they 
have led to the creation of the Mobile Integrated Health Unit within the U\FD’s EMS Bureau and represent 
a paradigm shift for our EMS delivery system.
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Fast Response Vehicle
The LAFD’s first FAST RESPONSE VEHICLE (FRV) was placed into service on September 21, 2015. 

It was funded through the Mayor’s Innovation Fund as a 6 month pilot project. The goals of the FRV were 
to decrease response times, provide more rapid treatment for patients with time-critical medical 
emergencies, and perform on-scene triage and thus cancel fire companies and paramedic ambulances 
when appropriate.

The FRVs are modified brush patrol vehicles. These are multi-purpose rigs which carry a full complement 
of basic and advanced life support equipment and medications, and also carry water and hoses for fire 
suppression. From 9/21/15 through 4/15/16, FR 201 responded to 697 EMS incidents. This averaged 
just under 1 response per hour of operation, which is as busy as our busiest engine company in the City. 
FR 201 canceled 985 emergency resources during these responses, of which 469 (48%) were ALS, 382 
(39%) were BLS, and 129 (13%) were unknown.

Since its implementation, the Department now has 3 FRVs deployed in the field and it will be adding 2 
more FRVs this year. The FRVs decrease response times, provide faster medical care to our most critical 
patients, and provide on-scene triage to cancel other resources to make them available to respond to the 
next emergency.

it

??

'20j 6, J)2/lafd-be4mS' sponsc-y-eb I clc- m ■ 1-program.htmii . J-. ;.i reaoparatuanacfi zme.co m/artic .1
http://beverlypress.com/2015/! 1/lafd-unveils-new-fast-response-vehicles/

>Vi' i i

LAFD unveils new fast response vehicles
LAFD Fast Response Vehicles (FRVs)

•ales F;r-: O Chief Ralph Terrazas sssd members of thetas

»cii sft Morway the tfepartmefti/s new Fa*t Response

l Program.

L<a

Angeles City Cac 

Vfetete ,'FfcVt Fjk

The PRVs are piciajjs'that function as flre-stpprersfon vehicles and first-
suppcrtisnSri, The cifty «s terming two of the veh/rks- one 

in me Ftco-Ur-'-oftapd Echo Park comm unities northwest of downtown Los

- wuar»‘* ’ ’j
ts-iwwe advance

AnaAss and uns ,n the S'iU Fenwioo Valtey. The vghicte* pmv Je fijxlbir- Qseand 
iporse. The FRVs carry all the equipment and maiieai sl ppites of 5 

jit and Sr* with i?300-5«}i?

r
EMS

m«*e rcot.Ie ij-«?r;:we cam

tar* to fight Fires.

raterpx
-J

'ThiS tria? pregraro is c^sther evtmp.e of f2>e IACD working to find reena etfic.ie.Tt 
and sffeciw-?-ways to tt;n/inualiy oecrease response tiroes and improve 
operations! efficiency" Terrarassaid,

Flowing tire pilot program, the whiles may be essantfed into other areas of the

cisy.l.U9F£#t<<MpAR¥* WNiPtft |i
|vXKC., S]“Tbe Fast Response Vehicle Is particulaffy critical in the hlSskle eommurvt-ss of my 

district, and ccsuki potential^ g&STrtrcrltita: mir.ules off response times," said Los 
C-ry Council nan Mitch OTairs./', 1Mh Sisfrioi:. “This rtfcW FRV Es a step hi 

the right direct,on.-'

LAFD Begins Fast Response Vehicle Trial 

Program

00

http://beverlypress.com/2015/


Brush Inspection Module
“The Vegetation Management System 3 (VMS3) is a recipient of the “Los Angeles Digital Government 
Excellence in Technology Award” for 2019.
The Los Angeles Fire Department’s Fire Prevention and Public Safety Bureau in conjunction with the 
software developer 3Di has developed and implemented an innovative GIS based, all-inclusive software 
management tool. VMS3 manages all aspects of the LAFD’S complicated Brush process.
Many of the functional capabilities VMS3 provides may serve as the template vision for the Fire Inspection 
Management System (FIMS) currently in the “Request For Proposal” process.
The key components and functionality of VMS3 are:

• Intuitive software design with touch capability to initiate the Brush Clearance process
• Tablet based Mobile application for field inspections
• GIS based property information capability, including building information & ownership data
• Imbedded Fire Code phraseology to improve accuracy and productivity
• Common internally supported processes (e.g. billing, payment, inspection, reporting, notice, 

notification)
• Robust Dashboards
• Photo inspection capability, file sharing, notification
• Public facing website for real time status updates for all registered users

VMS 3 IS SUPPORTED WITH CONTINUAL SOFTWARE/DATA UPDATE CAPABILITY
• Inventory Update - The inventory is based on Lupams data from the L.A. COUNTY ASSESSOR’S 

OFFICE
• Capable of managing all aspects of the Brush workflow including;

o Mailing of initial Notifications 
o First Notices of Violation 
o Second Notices of Violation
o All Subsequent correspondence up to and including billing 
o A fully integrated automated desktop program

The program has been instrumental in the Brush Clearance Unit completing their initial and second notice 
in record time for the 2019 Brush season. We have increased our productivity by 35% - 50% in various 
workflow compared to the 2016 Brush season."

-the V.'

Los Angeles Digital Summit: And the Winners 
Are
<i»me/ri/r.wic fTprojects f?o"i t*-.& cjnuter LosAmnres hvj this <~t >h<j
LA 0!g>ts! Goierr-meni Summit, s •>' tfG&ia oo.'jl/nj.V a; :J crease the

LAFD Brush Clearance Vegetation Management System 3 (VMS3)
Los Angeles Fire Department (LAFD)

The development and implementation of an innovative software Systran and associated 
business process improvement used to manage the inspection and enforcement of brush 
clearance in the city's Very High Fire Hazard Severity Zone. The LAFD team created an 
innovative and truly transformational system that increased operational efficiency, accuracy, 
and timeliness of the inspection and enforcement of properties within LAFD s Very High Fire 
Hazard Severity Zone, saving the city more than $700,000. improving .service levels and 
greatly enhancing public safety.

The program has been a tremendous success by nearly every measure. Not only hat, the city 
increased the operational efficiency mid saved a considerable amount of money, it also greatly 
enhanced public safety by completing these inspections and enforcement in a timely, safe and 
efficient manner.
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SOBER Unit

“The LAFD Sobriety Emergency Response (SOBER) Unit was placed into service in November 2017. 
This innovative unit is staffed by an Exodus Nurse Practitioner, an Exodus Case Manager, and an LAFD 
Firefighter/Paramedic. The SOBER Unit identifies patients who are intoxicated in public (especially serial 
inebriates) and performs a medical clearance exam in the field to identify any acute medical issues that 
warrant ambulance transport to an ED. If the patient is medically cleared, the Sober Unit transports these 
individuals directly to the Sobering Center, where the patient is monitored while they get sober, and then 
attempts are made to get these individuals placed into an appropriate detox program and transitional 
housing.

Since its inception, the SOBER Unit has medically cleared and transported over 1000 patients to the 
DHS Sobering Center. It has served as a model resource to help our most vulnerable patients and avoid 
unnecessary ambulance transports to Emergency Rooms. This resource has been nationally 
recognized.”

iies.com/ioca1/l3nDw/ia~mg -in-sober unit 2018011n -s'ory.htmlhttps://vvvyw.icni:

L.A. Fire Department unveils "SOBER Unit’ aimed at reducing 
unnecessary emergency room visits
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Nurse Practitioner at Dispatch
“A significant percentage of 911 calls for EMS are for low acuity patients. Our dispatchers are trained 
to ask a series of scripted questions to identify immediate life threats, dispatch the appropriate 
resources, and provide emergency instructions. However, dispatchers cannot safely determine which 
911 calls can be handled so that no emergency resources are dispatched. This pilot study was 
designed to have certain low acuity 911 calls transferred to the NP at dispatch, who will perform a 
much more comprehensive questioning about the patient's condition. The NP will then either: obtain 
a referral for the patient to a local health clinic; dispatch an ambulance non-emergency; dispatch an 
LAFD Nurse Practitioner Response Unit non-emergency; or request the dispatch of a taxi cab. This 
will result in a substantial decrease in the number of emergency resources that are dispatched, which 
will create a much more efficient and patient-centered dispatch system.

The LAFD has had difficulty recruiting and hiring qualified NPs for this program. As such, we have not 
yet spent money from this fund for this program.

Dr. Marc Eckstein, Commander - Emergency Medical Services Bureau

https://vvvyw.icni


Los Angeles Police Department/Personnel Department/Office of the Mayor
(Innovation Delivery Team)
Improving Public Safety Hiring with a Virtual Mentor - $150,000 
Virtual Reality Officer Experience - $50,000

Improving Public Safety Hiring with a Virtual Mentor
“In March 2019, The City of Los Angeles Public Safety Division launched Virtual Mentor. The Candidate 
Relationship Management (CRM) tool, one side of the Virtual Mentor, was first released to staff on March 
11 so that they could get accustomed to the new system. On March 18, the candidate portal, also referred 
to as myPD, the other side of the Virtual Mentor, was released to police candidates. This project, primarily 
funded by a grant from the City’s Innovation and Performance Commission, helps assist both police 
candidates and Public Safety staff during the hiring process by enhancing the candidate experience and 
providing tools to navigate the multi-step hiring process, automating processes like scheduling, candidate 
notifications, internal notifications, as well as key workflows, and providing better reporting and visibility 
in the Police Officer hiring process.

Before the implementation of the Virtual Mentor, Public Safety staff would have double and triple entry 
for over 20K scheduled appointments. It was very labor intensive and difficult to extract meaningful 
reports which were not in real time, so they quickly became outdated the day they were run. Police 
candidates also had a difficult time scheduling their appointments, knowing their current status, and 
finding information to help them with the process. With the launch of the Virtual Mentor, Public Safety 
staff has seen massive improvements: there is only one entry per candidate, automated workflows and 
candidate notifications, real time reporting with the CRM and Power Bl, and dashboards designed for 
each section to have an organized view of candidates coming in. Police candidates now have a portal 
with individualized dashboards that they can access on their computers or cell phones, their status and 
progress is clear, they are able to self-schedule, and have multiple resources such as videos explaining 
each step and necessary forms they need throughout the process all in one place. myPD has been such 
a success that more people are visiting that page than the joinlapd website. The Virtual Mentor has been 
such a success thus far, we are already planning further enhancements: Investigative Case Management 
and Exam Management.”
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Virtual Reality Officer Experience
“In October 2018, The City of Los Angeles Public Safety Division LAPD Recruitment Section introduced 
a Virtual Reality experience to our police candidates. The project, primarily funded by a grant from the 
City’s Innovation Commission, is an interactive 360-degree Virtual Reality Recruitment Video which 
utilizes both Oculus Go VR Headsets and YouTube for viewing. Dubbed a Virtual Ride-Along, 
candidates who our recruiters meet in the field are able to put on the Oculus Go Headset and 
experience what it’s like to be a K-9, SWAT, Air Support, Bomb Squad, and Patrol Officer. Scenarios 
candidates are able to experience in Virtual Reality include:

• K-9 training
• Using a K-9 to apprehend a suspect
• Rescuing citizens from a hostage situation
• Flying in the Tactical Flight Officer seat in a Police helicopter
• Responding to a suspicious package with a K-9 bomb officer and Bomb Tech
• Reuniting a lost senior citizen to her family

Our recruitment video exposes candidates to never before seen inner workings of LAPD. In addition to 
viewing on Oculus Go, we provide candidates with branded silicone goggles to take home to share the 
experience with friends and family using the YouTube app. We have six virtual reality videos accessible 
through ourjoinlapd.com website and our YouTube channel for at-home 360 degree viewing using a 
mobile device.

Virtual Reality has assisted us in cultivating a more knowledgeable police officer candidate entering the 
selection process and ultimately the police academy with a better understanding of the breadth of a law 
enforcement career with the LAPD. By providing an immersive, cutting edge experience, it has 
separated us from our law enforcement competitors. VR is not just for use at recruitment booths, it is a 
continuous advertisement, educational, and public relations tool that is accessible at all times to engage 
potential candidates that might not have otherwise considered a career with the LAPD.”

https://www.ioinlapd.com/lapd-virtual-realitv

Behind the Scenes, making of LAPD Virtual Reality:
https://www. youtube.co m/watch?v=yfBviHidxOM&feature=voutu.be

- Raelynn Napper, Public Safety Division Manager
tUSANGtlfS CO e*i.s«*w*4 <D CMi n»*tin
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Office of the City Controller - MvPavLA - $35,000
“Controller's Office is very thankful to the Commission for approving and funding our first mobile app 
MyPayLA, which allows City employees to access their pay information anytime anywhere. MyPayLA’s 
average use is between 10,000-11,000 employees per pay-period. More than 2/3rd of the users are 
Police and Fire employees. In 2016 MyPayLA received the outstanding IT Project award from 
Government Technology.

(note: The picture of the app in the flyer is slightly different than the current app as it was modified)

Once again we really appreciate Innovation and Performance Commission’s support for our 
project.” hitps://r

- Vijay Singal, Principal Deputy Controller

'Dayla.iacfv.org/
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Office of the Mayor (Innovation Delivery Team) - Design and Prototype 
Sessions flDEO) - $25,000

“The Innovation Performance Commission has helped the Innovation Team jumpstart numerous 
programs across the City in partnership with multiple departments. The Commission is an important asset 
to the City helping Departments and staff with good ideas try new things or, try new ways of doing old 
things to improve outcomes for residents and overall efficiency. Equally important, the Commission 
celebrates the use of data and thoughtful policy as well as collaboration and team work across 
Departments and teams, always with a focus on bringing the cutting edge to Los Angeles - a City that 
should be and is always leading.’’

- Amanda Daflos, Director - Innovation Delivery Team

,, : $|
the Los Angeles i-team's Innovation Delivery Approach focuses on using data to inform government decision-making, 
ensuring that programs and projects are responsive to resident needs and achieve desired outcomes. The team works 
plosely with a diverse range of Angelenos, seeking to better understand how they use and view government in order to 
design effective research and ultimately to implement user-centered projects.
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Personnel Department
Anytime, Anywhere - $70,000 
Digital X-Ray Production - $37,018 
eSOPH -$121,000
One Stop Shop for City Workforce Candidates- $35,000

Anytime, Anywhere
“The Personnel Department’s Anytime Anywhere testing process is aimed at streamlining the testing 
process and improving the candidate’s testing experience. This innovation allows candidates to take a 
remote proctored, online multiple-choice test at a location (such as their home), date, and time which 
works best for them. The other critical goal of this innovation is the improvement of talent acquisition 
through the ability to test candidates who would otherwise be unable to participate, such as those who 
live in other states and countries or those with limited time and resources to be away from their job or 
home.

Through the $70,000 seed funding that was received from the Innovation and Performance Commission 
(IPC) for Fiscal Year 2017/2018, the Personnel Department was able to contract with a vendor for remote 
proctoring and to pilot exams under this new process. The goal was to invite 1,000 candidates to this 
process, which the Personnel Department accomplished. These pilot tests were extremely critically as it 
allowed the Personnel Department to establish procedures and protocols for implementation and to later 
expand the Anytime, Anywhere testing process.

With the success of the pilot program, the goal for Fiscal Year 2018/2019 was expanded to invite 16,000 
candidates for various City exams to participate in the Anytime Anywhere Testing process. The Personnel 
Department exceeded this goal by inviting 16,980 candidates to participate. In addition, candidates 
reported a positive testing experience through this new process. For the current Fiscal Year 2019/2020, 
the goal has increased to inviting 18,000 candidates. We will continue the Anytime Anywhere Testing 
process for multiple-choice tests as well as expand to other online test formats.” 
https://www.pcmag.com/news/353286/citv-of-la-has-iobs-but-can-thev-recruit-vou

GS REVIEWS- BEST PICKS’- HOW-TO- NEWS- SMART HOME BUSINESS- SHOP
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I heard that, tradition ally, recruits apply online and then get called in to take a 

paper-based multiple-choice test, often in a school auditorium with hundreds of 
others.

That's still in place but, where we can. we're moving towards an anytime/any where 
testing model, implementing remote testing sites with supervision from proctors, 

rig centralized talent/HR software, from LA-based company Cornerstone. 
Where we can,, we use Skype to do interviews to both broaden our reach and 
minimize disruptive travel for applicants.

uti

When will people be able to take the standardized tests via laptop, or mobile, at 
home?

We re always concerned about keeping the integrity of the test, because if you give 
the test to hundreds of people at once, you don't have to worry about it being 
compromised. But we are exploring trials right now of timed, session-based 
software that allows ID verification, remote proctoring via the candidate’s laptop’s 
came*'a, and disables access to the internet

in

https://www.pcmag.com/news/353286/citv-of-la-has-iobs-but-can-thev-recruit-vou


Digital X-Ray Production

“Thanks to funding from the Innovation and Performance Commission, the Personnel Department's 
Medical Services Division (MSD) converted from film to digital x-ray processing. MSD is responsible for 
pre-employment, work fitness, return to duty, and mandated Occupational Safety and Health 
Administration (OSHA) and Department of Transportation (DOT) exams. The new technology has 
enabled the Department to eliminate all film, development chemicals, and equipment, and has brought it 
into compliance with safety regulations and modernized x-ray processing, which ensures safe and 
reliable service to clients. Having the digital x-ray immediately available also allows physicians to clear 
candidates quicker, rather than waiting for film processing. The program is sustainable and requires no 
further funding. 97
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eSOPH

“The Innovation and Performance Commission funded the Personnel Department's Background 
Investigations Division (BID) for a pilot project to digitize the background investigations for Firefighter 
candidates through eSOPH -- "Electronic Statement of Personal History," a web-based program 
specifically designed for public safety.

eSOPH is hosted on a secure government cloud service that allows public safety agencies the ability to 
manage their pre-employment background investigations process. The software not only reduces 
operating expenses (stationery) but also the appreciable cost of archiving completed investigations by 
eliminating the need to store documents in a physical location. eSOPH provides a streamlined, online 
experience for public safety candidates, allowing them to be fully engaged in the process, This software 
also gives investigators the ability to electronically complete and save required forms while in the field, 
thereby enhancing productivity.

The Background Investigations Division conducted one round of hiring utilizing this pilot program. The 
knowledge gained from the use of the eSOPH software was tremendous. However, the software also 
dramatically demonstrated how far-reaching, complicated, and demanding our system is. Consequently, 
we will take the lessons learned to move forward with a Candidate Management Relationship program 
that can be of use for the entire hiring process and not just the niche portion of investigations.”

ONE STOP SHOP

“With the support of the Innovation and Performance Commission (IPC), the Personnel Department 
launched Job Central, a system which brings together in one place the different employment opportunities 
available throughout the City on the Personnel Department website. Exempt jobs, part-time and volunteer 
opportunities, internships, emergency appointments, and transfer opportunities can all be posted using 
Job Central. The platform allows departments to directly enter job information, upload flyers, and insert 
links regarding their positions. Best of all, the announcements automatically appear on the website once 
they are submitted. For civil service jobs that require examinations, Job Central routes job seekers to the 
appropriate landing page that has current open examinations where candidates can request email 
notification of upcoming examinations as well as access the LA City Job Match system to pair a person's 
Interest/background with the City of LA.

The $35,000 from the IPC supported the initial research, graphics design, and programming needed 
during the first phase of project development in 2016. The project picked up momentum again in 2018 
as staffing and resources were allocated to the project, and it was completed with its new name, Job 
Central, in 2019, Since its official launch in May 2019, City departments have used the system with ease 
and have come to rely on it as a way to get the word out about their job openings quickly and efficiently. 
With this new technology, the Personnel Department has improved its customer service to City 
departments and job seekers alike by providing them with a self-service system regarding the City's 
various job opportunities in a centralized location.” https'i/personline.lacih/.or.q/apps/jobpost/
Aram Kouyoumdiian, Assistant General Manager, Personnel Department
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IPC Recommendations 2018-19
In addition to the formal processes and committees described earlier, the IPC also provides 
recommendations, through its Performance Management Committee, to the City Council on topics 
that it deems require attention or further investigation. These are topics that do not necessarily fall 
within the purview of the Innovation Fund or other formal IPC processes, but which could benefit from 
additional innovation or optimization.

IPC has issued the following eight recommendations during the 2018-19 Fiscal Year;

Recommendation to Create Public Oversight Commission for Government Operations 
Request the Los Angeles City Council to review the concept of a Government Operations 
Commission, or similar entity or entities, to provide an oversight body for the following five City 
Departments:

• Office of the City Clerk
• Office of Finance
• General Services Department
• Information Technology Agency
• Personnel Department

The people of Los Angeles should retain control over these departments, ensuring they are focused 
on performance to deliver superior City services.

Recommendation to Create Office of Continuous Improvement for City Government 
Operations
Request the Los Angeles City Council to review the concept of an Office of Continuous Improvement, 
or similar entity or entities, to help departments identify problems and implement solutions while 
developing Citywide capacity for problem solving and continuous improvement. This Office can be 
focused on improving internal and external service delivery. Continuous improvement uses data, 
process improvement frameworks, training, and other tools to maximize the value provided to both 
customers and the public.

Recommendation for Paper Free LA by 2021
Based on the environmental and customer service value of going “paper-free", as well as Mayor 
Garcetti's “Back to Basics” Priority Outcomes, the IPC recommends that the City of Los Angeles 
adopt a policy to have a “Paper Free LA” by 2021, followed by a tactical strategy on how to achieve 
associated goals.

Recommendation for City Budget Process Review
Create an Ad Hoc Committee of the City Council, including representation from the CAO, Mayor’s 
Office, and the IPC. Task this Ad Hoc Committee with either reviewing the current budget process for 
improvement recommendations or commissioning an external study to ultimately recommend 
improvements to the budget process. In addition, support the "Truth in Budgeting Ordinance” 
recommendation from the Los Angeles 2020 Commission (Council File # 14-1184-S2).

Recommendation for Annual Employee Engagement Survey
Request the Personnel and Animal Welfare Committee of the City Council to require all City 
department managers to participate in the Employee Engagement Survey for all City employees, as ^
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administered by the Personnel Department. The City will greatly benefit if all City departments are 
required to participate in the survey program, which will provide comparative data to conduct analyses 
across the City family and enable data-based, innovative solutions to improve employee engagement.

Recommendation to Extend Use of Telecommute Policy for City Employee
Request the Los Angeles City Council to review the current City employee telecommute policy and 
use to drive new utilization.
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Opportunities and Future Planning
Innovation Fund vs. Budget Request
Many Innovation Fund ideas are ideas that can, and perhaps should, be funded through the normal 
budget process. The IPC has struggled to make the determination as to which Innovation Fund 
submissions to recommend for funding and which Innovation Fund submissions to forward to the 
specific department, to be internally funded and implemented. The issue of whether ideas should be 
funded through the normal budget process or the Innovation Fund continues to arise. The IPC 
believes this is often due to the denial of the funding request through the budget process. The IPC 
continues to work on ways to support ideas that may not be suitable for funding through the Innovation 
Fund process but can championed through the normal budget process.

Short Term Goals of the IPC
• Improve engagement platform and communications between the IPC, City employees, and 

Neighborhood Councils;
• Implement the Innovation Awards process;
• Establish a process for evaluating and structuring public, private partnerships for the IPC;
• Continue to expends through February 2020 at current rate; therefore providing a justification to 

increase the Innovation Fund budget by $200,000 in 2020-21; and,
• Obtain at least one mention in the national press about IPC activity.

Long Term Goals of the IPC
• Obtain Innovation Grants from recognized philanthropies;
• Participate in major City innovation conferences; and,
• Triple the Innovation Fund budget and add a second full time staff support member for the IPC.

Tracking and Retrieving Unspent Funds
Through trial and error, the IPC discovered that a more formalized process is needed to track 
Innovation Fund monies provided to departments as well as identifying the proper procedures for 
retrieving unspent Innovation Fund monies. The IPC support staff is working closely with CAO and 
the City Attorney to formalize a process. The IPC has also realized that departments need to be 
notified upfront that they must come back to the Commission for an additional funding 
recommendation if the scope of the funded pilot is altered from the scope approved for funding. Any 
remaining funds will be swept back to the Innovation Fund.

Trainings and Workshops
The Innovation and Performance Commission would like to host trainings and workshops for City 
employees to nurture and foster an innovative work environment. In addition, the Commission would 
like to host Innovation Fund sessions with individual City departments to familiarize employees with 
the Innovation Fund process and provide insight on how to develop ideas related and/or unrelated to 
their departments. These workshops would be facilitated by the Commission's Project Coordinator 
and the Commission liaison for that department. The goal is to motivate and encourage more 
employees to utilize the Innovation Fund.


