CITY OF LOS ANGELES
INTER-DEPARTMENTAL MEMORANDUM

Date:

November 8, 2019

To:

The Honorable City Council
c/o City Clerk, Room 395
Attention: Mike Bonin, Chair, Transportation Committee

From:

Seleta J. Reynold§fj£neral Manager
Department of Transportation

Subject:

AUTHORITY TO SUBMIT APPLICATION TO THE CALIFORNIA STATE TRANSPORTATION
AGENCY FOR THE TRANSIT AND INTERCITY RAIL CAPITAL PROGRAM CALL FOR
PROJECTS

SUMMARY

The Los Angeles Department of Transportation (LADOT) is requesting the authority to submit a grant
application to the California State Transportation Agency's (CalSTA) Transit and Intercity Rail Capital
Program (TIRCP) Call for Projects.
RECOMMENDATIONS

That the City Council, subject to the Mayor:
1.

AUTHORIZE the Department of Transportation to:
a.

Apply for, accept funds, and execute any necessary agreements, in an amount up to
$100 million, from the CalSTA's Transit and Intercity Rail Capital Program (TIRCP) for the
replacement of 95 Commuter Express coaches with battery-electric coaches, the
replacement of 31 DASH buses, the expansion of the Commuter Express service with
eight battery-electric coach buses, and the construction funding for an all-electric bus
maintenance facility; and

b.

On approval of the grant award, deposit said grant funds into the Proposition A Local
Return Fund No. 385 and appropriate therein to new accounts titled "Zero Emission Bus
Purchase" and "Facility Upgrades for Electrification"; and

c.

Make any technical corrections or clarifications to the above instructions.

BACKGROUND

On October 18, 2019, CalSTA released a Call for Projects for the 2020 TIRCP funding. The available $500
million TIRCP funding will support transformative projects that reduce greenhouse gas emissions,
expands and improves ridership, integrates the rail service, and improves transit safety. LADOT Transit
is seeking to request up to $100 million in grant funds to further the electrification of our transit fleet by
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replacing 95 Commuter Express coaches and 31 DASH buses with battery-electric coaches, adding new
Commuter Express reverse commute routes with eight expansion battery-electric coaches and the
construction funding for an all-electric bus maintenance facility. If awarded, funds will be available in
future fiscal years, at which time LADOT will require an appropriation within Proposition A to front fund
the construction of the all-electric bus facility and the purchase of the battery-electric buses.
In 2018, LADOT successfully received $35 million in TIRCP to purchase 112 DASH battery-electric buses
and facility upgrades to two existing bus maintenance yards. The 2020 TIRCP application will allow
LADOT to fully meet the Mayor and City Council's mandate to electrify our fleet by 2030.
FISCAL IMPACT

There is no impact to the City's General Fund since the match for the capital will be provided by
Proposition A as well as leveraged funding from Federal Transit Administration (FTA) and various state
transportation funding programs. Additional operating funding and capital front funding will be
requested in future Proposition A budgets.
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