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RECOMMENDATIONS
That the City Council take the following actions:
1. Retroactively approve the issuance of a Request for Proposals to solicit for the selection of
one or more non-profit contractors to provide youth pre-arrest diversion services for a one
year period, with the option to renew for two additional one year terms within the grant
performance period of July 1, 2020 through February 28, 2023, in an amount not to exceed
$300,000 annually and subject to allocation based on the total number of selected providers,
the availability of funds, compliance with City contracting requirements and the approval of the
City Attorney as to form;
2. Request that the Mayor, or designee, report back on the results of the Request for Proposals
process and recommendation of youth pre-arrest diversion service providers prior to
negotiation and execution of contracts;
3. Authorize the Mayor, or designee, to negotiate and execute a sole source contract with the
California State University, Los Angeles (CSULA) to provide data collection, analysis and
reports, database management and progress evaluation, for a period of one year with the
option to renew for up to two additional one year terms within the grant performance period
July 1, 2020 through February 28, 2023, in an amount not to exceed $94,000, subject to the
availability of funds, compliance with City contracting requirements and review and approval of
the City Attorney as to form and legality;
4. Authorize the Mayor, or designee, to prepare Controller instructions for any necessary technical
adjustments consistent with the Mayor and Council actions on the matter, subject to the approval
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of the City Administrative Officer, and authorize the Controller to implement the instructions.

SUMMARY
On December 4, 2019, due to the urgency of grantor imposed deadlines, the Public Works and
Gang Reduction Committee was requested to expedite approval of initial actions to ensure
acceptance of the $1 million Fiscal Year 2018-19 Youth Reinvestment Grant (FY2018-19 YRG)
award from the California Board of State and Community Corrections (BSCC). These actions
included the City’s formal acceptance of the FY2018-19 YRG, authorizing the Mayor’s Office to
negotiate and execute the Grant Award Agreement, adoption of the Governing Board Resolution
and establishment of the YRG fund and account set-up.
The Mayor’s Office of Gang Reduction and Youth Development (GRYD) requests retroactive
authority to release a competitive Request for Proposals (RFP) procurement process for the
selection of one or more community-based organizations (CBOs) to provide trauma-informed
diversion services to justice involved youth within the Los Angeles Police Department’s (LAPD)
Southeast Area Division. Additionally, the Mayor’s GRYD Office requests authority to negotiate
and execute a sole source contract with the California State University, Los Angeles (CSULA) for
the provision of data collection, analysis and evaluation services for the YRG program for a
32-month performance period effective from July 1, 2020 through February 28, 2023. This Office,
with modifications as needed, is in agreement with the recommended actions. Some of the
adjustments made include contracting terms or procurement process details to reflect an updated
or current status subsequent to the release of the Mayor’s Transmittal.
Background
Established by the 2018 California Budget Act, the aim of the YRG program is to divert youth at
risk for juvenile justice involvement by utilizing approaches that are evidence-based, culturally
relevant, trauma-involved and developmentally appropriate. Grant funds may be used for the
prevention of further involvement in the juvenile justice system and must target underserved
communities with high rates of youth arrests. Culturally relevant and developmentally appropriate
services to youth and their families include substance abuse and mental health counseling,
parent leadership, family strengthening, skills building, violence and grief counseling and
emotional wellness techniques and services.
On June 13, 2019, the City was awarded a $1 million FY2018-19 YRG from the BSCC to
implement the Los Angeles Youth Diversion Partnership (LAYDP) in the City’s Southeast Area.
The LAYDP is a youth diversion program developed by the GRYD Office in consultation with the
LAPD, Los Angeles County Probation, Los Angeles County Youth Diversion and Development,
CBOs and community members. The purpose of the LAYDP is to divert youth away from the
criminal justice system and prevent future delinquency by providing community-based treatments
and culturally, developmentally supportive options geared toward youth. The LAYDP was
designed to identify risk factors and critical services for youth in lieu of arrest or citation by law
enforcement. Through this program, the City’s goal is to reduce inequities in law enforcement
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contact and arrest for youth in targeted communities. The LAYDP diversion referrals are made in
collaboration with LAPD, GRYD and CBO staff.
The YRG funds are allocated to support contractual and evaluation services and travel costs for
training. A match requirement of $251,932 is fulfilled through program staff salaries and related
costs already included in the Mayor’s 2019-20 Adopted Budget. Grant recipients are required to
pass through 90 percent of awarded funds to nonprofit CBOs. The City allocated a total of
$900,000 to CBO contracts for pre-arrest diversion services. A Charter Section 1022
determination process for the proposed contractual services was conducted to ascertain whether
the City’s workforce has the appropriate expertise or capacity to provide the proposed services.
The Personnel Department concluded that City forces did not have the expertise to perform the
work, allowing the Mayor’s Office to proceed with a competitive procurement process. The
Mayor’s GRYD Office issued a Request for Proposals (RFP) to solicit for one or more providers to
implement LAYDP diversion services in the LAPD Southeast Area Division. The RFP was
released on January 22, 2020 with a submission deadline of March 4, 2020 and it is
anticipated that the review of proposals, scoring, ranking and recommendation of a selected
contractor will be completed soon. This Office recommends that the Mayor’s GRYD Office
report back to Council on the results of the RFP process and selection of proposed contractors
prior to negotiation and execution of contracts.
Funds are also allocated for data collection, analysis and evaluation services ($94,000). The
Mayor’s GRYD Office requests authority to negotiate and execute a sole source contract with
California State University, Los Angeles (CSULA) to provide data collection, analysis, database
management and outcomes evaluation for the YRG LAYDP Program. According to the Mayor’s
GRYD Office, a sole source contract is justified for several reasons. CSULA has the capacity and
expertise to fully implement the data collection/evaluation component. As a long time evaluation
partner on the GRYD Program, CSULA has multiple years of data analysis, evaluation and in
depth knowledge of the client population as well as the service provider community. Furthermore,
CSULA serves in this capacity for the comprehensive evaluation of the City’s GRYD Program, the
use of the same evaluation provider will ensure consistency across data collection protocols,
analysis, reporting and evaluation methodology. The City Attorney concurs with the determination
for sole source procurement.
FISCAL IMPACT STATEMENT
There is no additional impact on the General Fund. The total cost of the Fiscal Year 2019-20
YRG/Los Angeles Youth Diversion Partnership Program is $1,251,932, of which $1,000,000 is
the amount awarded to the City that will be reimbursed with BSCC state funds. The City is
required to contribute a match amount of $251,932, which will be satisfied through funding
provided in the Mayor’s 2019-20 Adopted Budget. As funding for the program positions is already
included in the 2019-20 Adopted Budget and presumably subsequent budgets, there is no
additional impact on the General Fund. The approval of grant-related actions associated with
implementation of the 2018-19 YRG will result in the provision of essential youth pre-arrest
diversion services relative to the implementation of the LAYDP program in the Los Angeles Police
Department’s Southeast Area Division.
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FINANCIAL POLICIES STATEMENT
The City’s Financial Policies require that the City pursue federal, state and private grants but
strictly limit financial support of these programs to avoid commitments that continue beyond
available funding. The recommendations in this report comply with City Financial Policies in that
the proposed funding is balanced against established revenue approved by Council actions and
from Federal or State grant receipts. All funding is subject to the availability of grant funds and
funding determinations by Mayor and Council.
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