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Eric Garcetti

Mayor

November 8, 2019

Honorable Members of the City Council
c/o City Clerk
Los Angeles City Hall
200 N. Spring Street, Room 395
Los Angeles, CA 90012

Notification of Request for Authority to Accept a Grant Award in the amount of 
$1.000,000 from the California Board of State and Community Corrections for the 
Fiscal Year (FY) 18-19 Youth Reinvestment Grant (“YRG”) Grant Program and 
Adoption of a Resolution (C.F. xx-xxxx-xx)

Re:
i

Dear Honorable Members:

Pursuant to Section 14.6(c) of the Los Angeles Administrative Code, the Mayor’s Office 
of Gang Reduction and Youth Development (“GRYD Office”) hereby notifies the Los 
Angeles City Council of its award of funding from the California Board of State and 
Community Corrections (“BSCC”) for the Fiscal Year (FY) 18-19 Youth Reinvestment 
Grant (“YRG”) program for projects and directives in support of the comprehensive 
GRYD strategy.

Transmitted herewith for consideration by the City Council is a request to accept the 
funding in the amount of $1,000,000 for an agreement period of July 1, 2019 to 
February 28, 2023, and approval of the proposed budget for the FY 18-19 YRG grant. 
There is also a 25% cash match requirement.

I. FY 18-19 YOUTH REINVESTMENT GRANT

A. Background

YRG is a grant managed by the Board of State and Community Corrections (“BSCC”). 
The YRG Program was established in the 2018 Budget Act and the related trailer bill, 
aimed at diverting low-level offenders from initial contact with the juvenile justice system
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using approaches that are evidence-based, culturally relevant, trauma-informed, and 
developmental^ appropriate.

On June 13, 2019, the BSCC awarded the City of Los Angeles GRYD Office the YRG 
grant, which has a three year grant performance period; from July 1, 2019 to February 
28, 2023, and a budget in the amount of $1,000,000. There is also a 25% in-kind match 
requirement. Additionally, the City is required to distribute at least 90% of the grant 
funds to community-based organization(s). (Please see the Grant Standard Agreement; 
Attachment 1).

Pursuant to these requirements, the Mayor’s Office comes to City Council for 
consideration and authorization to accept the three year award

B. Youth Diversion Services

The GRYD Office will utilize YRG grant funds to implement the Los Angeles Youth 
Diversion Partnership (LAYDP), a youth pre-arrest diversion model in the Los Angeles 
Police Department, Southeast Area. The diversion referral process, through the Los 
Angeles Police Department (LAPD), will be made after police enforcement contact, but 
in lieu of an arrest or citation. Offenses eligible for diversion include those less serious 
than the violent felonies detailed in Welfare and Institutions Code 707(b). LAPD 
Officers, as well as Community Based Organizations (CBOs), which are assigned to the 
Southeast Area will undergo training for GRYD’s Youth Diversion Model. All diversion 
referrals will be a collaboration between LAPD, GRYD, and CBO staff.

1. Data Collection

a. Efforts to Outcomes

YRG has a data collection component. Data for the YRG Program will be collected to 
gather youth and family information. Demographic information of referrals such as age, 
ethnicity, gender, home address, etc., as well as referral source information from LAPD 
and/or the community, such as the date and referring person’s name and title will be 
collected and secured.

GRYD has invested heavily into a reputable database system; the ‘Efforts to Outcomes 
data collection software (ETO). ETO is designed to assess program measures, case 
management, youth references, demographics, assessment questions, and possibility 
of youth situations and answers. In addition, the database provides ongoing 
collaboration with a research and evaluation team at Cal State University of Los 
Angeles (CSULA). Research is an important component to ETO, as it provides data
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that allows GRYD staff to interpret said information and incorporate new techniques to 
address inconsistencies at multiple points within the program model.

Historically, LAPD referrals had issues pertaining to a lack of consistency and uniformity 
when referring youth involved with the Department of Children and Family Services 
(DCFS). Demographic information of youth, compared to juvenile arrests, to date were 
also inconsistent. To avoid bias, during the referral process law enforcement personnel 
will be trained accordingly. Data collection through the ETO system will serve as a tool 
to ensure that there are no issues with referral disparity or bias.

2. Trauma-Informed Services

The GRYD Office will release a procurement to contract with CBOs within the Southeast 
Area to provide trauma-informed services. Said services will have specific program 
design, that will integrate trauma informed principles and processes into its service 
delivery and organizational structure. Additionally, said program will provide cultural and 
community based direct youth and family services, rooted in research that respond to 
the specific trauma needs of the youth and family.

The GRYD Office will contract with agencies that can display trauma-informed program 
design; assessing trauma assessments before case planning, avoidance of labeling, 
supportive services that promote stability measures, and youth behaviors addressed 
through skill building rather than punitive measures. Additionally, said contractors must 
provide Trauma-informed services that will help alleviate trauma needs through services 
provided in-house or through warm handoff referrals. Finally, contractors shall provide 
substance abuse counseling.

3. Outcome Evaluation Services

GRYD will contract with CSULA to provide evaluation services for the YRG Grant, 
including data collection, analysis, and database management.

[THIS SECTION INTENTIONALLY LEFT BLANK]
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C. Budget

The following budget was submitted to and approved by the BSCC. The grant allocates 
$1,000,000 over three years.

TOTALCASH
MATCH

IN-KIND
MATCH

GRANT
FUNDS

LINE ITEM

$251,932$251,932 $01. Salaries and Benefits
$0$0 $0$02. Services and Supplies
$0$0 $03. Professional Services

$0 $900,000$0$900,0004. CBO Contracts* (min. 
90% of grant funds)

$0$0 $0$05. Equipment/ Fixed Assets
$0 $94,000$0$94,0006. Data Collection

$0$0 $0$07. Project Evaluation
$0 $0 $6,000$6,0008. Other (Travel, Training 

etc.) ____________
$0$0 $0$09. Indirect Costs

$251,932 $1,251,932$0TOTAL l $1,000,000

D. Match

The total cash match presented and approved by the grantor is $251,932. The 25% 
match which will be identified using GRYD staff salaries.

RECOMMENDATIONS

IT IS THEREFORE requested that the City Council:

AUTHORIZE the Mayor, or designee, to retroactively accept the FY 18-19 Youth 
Reinvestment Grant Program award from the Board of State and Community 
Corrections in the amount of $1,000,000, for the period effective July 1, 2019 to 
February 28, 2023;

1.

AUTHORIZE the Mayor, or designee, to negotiate and execute the Grant Award 
Agreement and submit any other necessary agreements and documents relative 
to the grant award, subject to the review and approval of the City Attorney as to 
form and legality;

2.

ADOPT the attached governing body resolution which endorses the grant 
agreements and agrees to comply with the program and funding requirements of 
the grant;

3.
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AUTHORIZE the Mayor, or designee, to negotiate and execute contracts with 
XXX, to provide trauma services in the City of Los Angeles, XXX, subject to the 
approval of the City Attorney as to form and legality and compliance with City 
contracting requirements;

4.

AUTHORIZE the Mayor, or designee, to negotiate and execute a contract with 
California State University Los Angeles to obtain data collection, analysis and 
reports, database management and progress evaluation, for the period of XXX, 
in an amount not to exceed $94,000, subject to approval of the City Attorney as 
to form and legality and compliance with City contracting requirements;

5.

AUTHORIZE the Controller to:6.

Establish a new fund entitled 18-19 YRG Grant Fund XXX, Department 46; 
recognize a receivable for funding in the amount of $1,000,000; expend funds 
upon presentation and proper demand from the Mayor, or designee, and 
establish appropriation accounts as follows:

ACCOUNT NO. ACCOUNT TITLE AMOUNT
$994,000.00

$6,000.00
46S304
46S213

Contractual Svcs 
Travel

$1,000,000.00TOTAL

AUTHORIZE the Mayor, or designee, to prepare Controller instructions and/or 
make technical adjustments that may be required to implement the actions 
approved by the Mayor and Council on this matter, subject to the approval of the 
City Administrative Officer and authorize the Controller to implement these 
instructions.

7.

Sincerely,

^7- 7^
ERIC GARCETTI 
Mayor

EG:gvj

Attachments

1 BSCC Standard Agreement


