
MOTION

Expanded Executive Powers During a 
Local Homelessness State of Emergency

Homelessness is the crisis of our time. Though our City family is dedicated to addressing this 
crisis, the very structure of our City government limits our effectiveness, and does not allow for 
the crisis-level response required.

Our City was designed to diffusely distribute executive power amongst boards, commissions, 
and fifteen different council districts. Though this structure has benefits when it comes deferring 
to local interests in terms of neighborhood character and providing many checks and balances on 
the executive, this structure comes at the expense of the City’s ability to approach a citywide 
crisis with a centralized emergency-level response.

On average, 150 people fall into homelessness in Greater Los Angeles per day. This year, one 
thousand individuals experiencing homelessness are projected to perish on our streets. A crisis of 
this speed and scale cannot he adequately addressed fifteen different ways in fifteen different 
districts of the City, even if every one of those fifteen power structures is working in their own 
way to address the issue. This emergency requires a centralized and streamlined response, a 
FEMA-like response. It also requires executive powers and executive leadership so that a fast- 
moving, command and control process can quickly develop the homelessness infrastructure this 
City needs without being constrained by the many bureaucratic hurdles standing in our way.

It should not take two years to convert a City-owned library into homeless bridge housing. 
Empty buildings offered up as winter shelters should not be derailed by obscure parts of 
government codes. The confines of our government structure hamstring an adequate response to 
the greatest crisis of homelessness we have ever seen.

If you ask residents of Los Angeles, “Who is in charge of solving the City government’s portion 
of Homelessness in L.A.?” you will get a dozen different answers. Is it the Mayor? Is it the City 
Council President? Is it the Chair of the Homelessness Committee? Or the Councilmember in 
your district? The answer to this question should not be up for debate and should he able to be 
answered by all Angelenos.

3DThese challenges necessitate the ability for the City to grant emergency powers to a centralized 
decision-making authority in order to effectuate a FEMA-like response to crises such as 
homelessness. The Office of the Mayor has declared that they should be responsible for 
addressing this crisis as the Executive Branch of this City. Structurally, this makes sense. It is 
now time that the City Council give the Mayor the structural powers to make good on that 
commitment and enable the emergency response Angelenos want.
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I THEREFORE MOVE that the City Attorney, with the assistance of the City Administrative 
Officer and Chief Legislative Analyst, be requested to draft an ordinance for a new section 8,33 
to be added to the Administrative Code covering local emergencies that would authorize the Los 
Angeles City Council to declare a Local Homelessness State of Emergency, renewed annually, 
which would provide full authority to the Mayor to site homeless housing, re-zone select parcels 
for the use of homeless housing, develop a network of public restroom facilities, and establish 
and approve safe parking locations, and additionally enable the Mayor to suspend any City 
regulatory provision where the Mayor determines and declares that strict compliance with any 
statute, order, rule, or regulation would in any way prevent, hinder, or delay the swift approval of 
sites selected for homeless housing, public restrooms, or safe parking.

I FURTHER MOVE that the City Attorney, with the assistance of the City Administrative 
Officer and Chief Legislative Analyst, be requested to report back within 30 days on which of 
these changes can be implemented immediately by ordinance, which may require a vote by 
public ballot, and which may require a change in state law in order to enable the Los Angeles 
City Council to delegate the land use and public right of way authorities to the Mayor included in 
the proposed newr code section 8.33 when a Local Homelessness State of Emergency is declared.

I FURTHER MOVE that a Homelessness Response Division be immediately established, 
consisting of three, physically co-located units: (1) the already formed Unified Homelessness 
Response Center (UHRC) that handles day-to-day encampment outreach and management (2) a 
newly formed homelessness infrastructure expedite group with dedicated staff on loan from all 
pertinent departments with a role in the siting and approval of homeless housing, restrooms, and 
safe parking, including but not limited to, HC1D, HACLA, DCP, LAFD, DWP, DBS, DOT, 
Public Works (BOE, BSS, LAS AN). CAO, and CLA and that those staff be granted approval 
authority for any and all permits necessary and (3) a newly formed homelessness policy unit 
devoted to proactively researching, writing, and proposing policy change for City Council 
consideration, consisting of dedicated staff on loan from HCED, HACLA, DCP. LAFD, DWP, 
DBS, DOT, Public Works (BOE, BSS, LASAN), RAP, CAO, and CLA.
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