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Subject:

RECOMMENDATIONS

That the Council, subject to the approval of the Mayor:

1. Authorize the General Manager of the Los Angeles Housing and Community Investment 
Department (HCID), or designee, to:

a. Negotiate and execute a Second Amendment to Contract No. C-131385 with LCM 
Architects, Inc. for the continued provision of expert accessibility consultant services, 
to amend the scope to include additional requirements included in the Voluntary 
Compliance Agreement (VCA) with the U.S. Department of Housing and Urban 
Development, to increase the compensation amount by $3,048,000 for a revised total 
of $4,648,000, and to extend the term by 12 months retroactively from December 1, 
2019 through November 30, 2020 for a new total term of 36 months, in substantial 
conformance with the draft document attached to HCID’s transmittal dated November 
22, 2019 (Report), subject to the review and approval of the City Attorney as to form, 
availability of funds, and compliance with the City’s contracting requirements;

b. Negotiate and execute a Fourth Amendment to Contract No. C-130651 with 3Di, Inc. 
for enhancements to the Accessible Housing Program website to meet the 
requirements of the VCA, and to increase the compensation amount by $822,304 for 
a revised total of $6,197,252, in substantial conformance with the draft document 
attached to HCID’s transmittal dated November 22, 2019 (Report), subject to the 
review and approval of the City Attorney as to form, availability of funds, and
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compliance with the City’s contracting requirements; and,

c. Prepare Controller instructions and make any necessary technical adjustments 
consistent with the Mayor and City Council action on this matter, subject to the 
approval of the City Administrative Officer;

2. Authorize the Controller to:

a. Transfer appropriations in the amount of $2,352,103 from the Unappropriated 
Balance Fund No. 100/58, Account No. 580238, Accessible Housing Program Retrofit 
Contracts, to the Accessible Housing Fund No. 10D/43 for expert accessibility 
consultant services and enhancements to the Accessible Housing Program website 
to meet the requirements of the VCA, as follows:

Title AmountFund Acct
$822,304Contract Programming - Systems Upgrade10D 43S900

Technical Services43S844 1,261,21510D
Housing and Community Investment Department43S143 268,58410D

$2,352,103Total

b. Increase appropriation in the amount of $144,000 in Fund No. 100/43, Account No. 
001070, Salaries, As-Needed, and $124,584 in Fund No. 100/43, Account No. 
001090, Overtime General; and,

3. Instruct the HCID to complete the following actions prior to Mayor and Council approval to 
execute the proposed Amendments: 1) complete the Charter Section 1022 Determination 
process; 2) ensure contract compliance documentation are submitted and uploaded onto 
the Business Assistance Virtual Network (BAVN); 3) coordinate with the Department of 
Public Works Bureau of Contract Administration for the verification of submitted compliance 
documentation; and,
meeting the limits deemed appropriate by the Office of the City Administrative Officer's Risk 
Management Division are submitted through KwikComply.

ensure that evidence of the Contractor's insurance coverage

SUMMARY

The Housing and Community Investment Department (HCID) requests authority to amend Contract 
No. C-131385 with LCM Architects, Inc. for the continued provision of expert accessibility 
consultant services, to amend the scope to include additional requirements included in the 
Voluntary Compliance Agreement (VCA) with the U.S. Department of Housing and Urban 
Development (HUD), to increase the compensation amount by $3,048,000 for a revised total of 
$4,648,000, and to extend the term by 12 months retroactively from December 1, 2019 through 
November 30, 2020 for a new total term of 36 months. HCID additionally requests authority to 
amend Contract No. C-130651 with 3Di, Inc. for enhancements to the Accessible Housing Program 
(AcHP) website to meet the requirements of the VCA, and to increase the compensation amount 
by $822,304 for a revised total of $6,197,252. The Department further requests an appropriation
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from the Reserve Fund and transfer a like amount to the Accessible Housing Program Fund No. 
10D to fund increased contractual services, salaries as-needed, and overtime expenditures related 
to meeting the requirements of the VCA.

The Department reports that differences between the approved VCA with HUD and approved 
Corrected Settlement Agreement (CSA) with Independent Living Centers of Southern California 
and the VCA’s timelines have impacted the workload of the current contract expert accessibility 
consultant. The VCA requirements and its impact are further discussed in HCID’s transmittal dated 
November 22, 2019 (Report). The existing expert accessibility consultant intends to hire additional 
staff to complete work required under the VCA. Additionally, the VCA requires enhancements to 
the Accessible Housing Program website that are currently not included in the scope of work for 
HCID’s existing four contractors for programming services. HCID conducted a Request for Bids 
among its existing systems contractors and selected 3Di to perform the enhancements based on 
their clear and completed proposal to compete the VCA requirements within one year. While HCID 
completed the Charter Section 1022 Determination process for the original scope of work included 
in the contracts for LCM and 3Di, HCID needs to complete the Charter Section 1022 Determination 
process for the additional scope of work for both contract services prior to Mayor and Council 
approval to execute the proposed Amendments.

This Office does not recommend transferring funds from the Reserve Fund to the Accessible 
Housing Program Fund for increased expenditures in the AcHP to meet the requirements of the 
VCA at this time. Funding is available in the 2019-20 Unappropriated Balance for Accessible 
Retrofit Contracts. Funding in the amount of $6,000,000 was included in the UB for general 
contractors to conduct rehabilitation work for the AcHP. A transfer of $1,000,000 from the UB to 
the Special Purpose Fund Appropriation Account within the Accessible Housing Fund for retrofits 
was
$500,000 of the UB funds for a proposed architectural services contract since some AcHP retrofit 
projects will require architectural plans before the rehabilitation work can begin (C.F. 19-1522). This 
Office recommends transferring $2,352,103 from the UB to various Special Purpose Fund 
Appropriation Accounts within the Accessible Housing Fund to meet the Department’s need for 
additional resources for the AcHP to meet the VCA requirements and timelines. Subsequent to the 
release of their Report, HCID confirmed that it would report back to Council in the first quarter of 
2020 on the progress of its AcHP retrofit program and to request additional resources for AcHP 
retrofits. This Office will work with the Department to identify additional sources of funds if the 
balance remaining in the UB is insufficient to meet the estimated retrofit costs for the remainder of 
2019-20. It should be noted that the Controller instructions in the report differ from the HCID’s report 
to exclude the transfer of funds to Special Purpose Fund Appropriation Accounts within the 
Accessible Housing Fund that were already approved in the First FSR.

It should be noted that LCM has not submitted the necessary compliance documents through the 
Los Angeles Business Assistance Virtual Network (BAVN). Prior to contract execution, HCID 
should ensure that the contract compliance documentation is collected and verified by the 
Department of Public Works Bureau of Contract Administration. In addition, evidence of the 
Contractors' insurance coverage meeting the limits deemed appropriate by the Risk Management 
Division of the Office of the City Administrative Officer (CAO), must be submitted through

approved during the 2019-20 First Financial Status Report (FSR). HCID requests to use
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KwikComply. This Office concurs with the Department’s recommendations, as amended to include: 
1) a transfer from available funds in the Unappropriated Balance (UB) for the AcHP instead of the 
Reserve Fund, and 2) specific City contracting requirements that should be met prior to Mayor and 
Council approval to execute the proposed Amendments.

FISCAL IMPACT STATEMENT

There is no impact to the General Fund. The funding for the proposed contract amendments with 
LCM Architects and 3Di, Inc. will be provided by the funding available in the Unappropriated 
Balance for Accessible Housing Program Retrofit Contracts. The recommendations in this report 
comply with City Financial Policies in that funding for the proposed activities is available within the 
identified funds.
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