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Eric Garcetti 
Mayor

December 30, 2019

Honorable Members of the City Council 
c/o City Clerk 
Room 395, City Hall

Appointment of Permanent General Manager, Economic and Workforce Development 
Department: Ms. Carolyn Hull

Re:

Dear Honorable Members:

Pursuant to City Charter Section 508 (b), I appoint Ms. Carolyn Hull as the Permanent 
General Manager of the Economic and Workforce Development Department (EWDD), 
effective as of the date of your confirmation of her appointment.

Attached please find a copy of her resume which provides greater detail about her 
experience. I am confident that Ms. Hull will make an outstanding General Manager of 
EWDD and I look forward to your favorable consideration of her appointment.

Sincerely,

7^
ERIC GARCETTI 
Mayor

EG: hvr

Attachment

The Honorable Curren Price, Chair, Economic Development Committee 
Wendy Macy, Personnel Department Sharon Tso, CLA 
Rich Llewellyn, CAO Dana Brown, Office of the CAO
Holly Wolcott, City Clerk Heather Holt, Ethics Commission
General Managers’ Association

cc:

200 N. SPRING STREET, ROOM 303 LOS ANGELES, CA 90012 (213) 978-0600
mayor.lacity.org



CAROLYN M. HULL

EXPERIENCE:

Los Angeles County Economic Development Corporation
Vice President
Oversee strategies, programs and staff of four to promote job creation and business investment in export-oriented industries 
in which LA County has productive and/or comparative advantages, such as: aerospace, advanced transportation, 
biosciences, entertainment/digital media, and trade and logistics. Lead LAEDC’s workforce development initiatives to 
strengthen the alignment of LA County’s workforce and education systems with industry needs. Develop strategies to assist 
the region’s workforce ecosystem navigate a rapidly changing economy.

July 2016 - Present

Los Angeles County Economic Development Corporation
Executive Director
Partnered with regional government agencies and non-profits to provide guidance in planning, negotiating, and 
implementing real estate and financing transactions to activate underutilized public assets for commercial and industrial 
uses to retain and expand Los Angeles’ living wage employment base.

September 2013 - July 2016

Genesis LA Economic Growth Corporation
Chief Financial Officer
Managed all financial reporting, budgeting, forecasting and strategic financial planning. Responsible for the preparation of 
all financial statements and ensuring optimal financial performance through the implementation of standard controls. Played 
a key role in developing strategic initiatives through expanding consulting and technical assistance lines of business.

September 2012 - September 2013

CRA/LA, Los Angeles, CA
Regional Administrator for the South Los Angeles Region 
Managed the redevelopment programs, activities and a staff of approximately fifteen in the South Los Angeles Region. 
Formulated and implemented the redevelopment goals for the region. Structured and negotiated deal terms with developers 
and other investors. Coordinated activities with other local, state and federal public agencies. Managed and structured the 
regional budget. Provided written and oral presentations on a regular basis to the Mayor’s office, City Council offices, Agency 
Board, State Assembly members, members of Congress and other public and private constituencies.

June 2007-June 2012

Los Angeles Development Fund, Los Angeles, CA 
Co-founder and Chief Financial Officer 
Co-founder and original President of the City of Los Angeles’ New Markets Tax Credit Fund. Served as the Chief Financial 
Officer from 2009 to 2012, while an employee of CRA/LA. The fund received an initial allocation of $75 million in 2007 and 
an additional $50 million allocation in the 2011 funding round.

January 2007- June 2012

CRA/LA, Los Angeles, CA 
Manager of Capital Finance
Conducted financial analyses on all major CRA/LA commercial, mixed-use, and industrial projects. Structured and 
implemented public financial packages for redevelopment projects. Negotiated deal terms with developers. Developed 
Commercial Underwriting Guidelines. Managed CRA/LA’s $700 million portfolio of conduit bonds.

May 2005-June 2007

CBRE Consulting, Los Angeles, CA 
Director
Provided consulting services for a wide range of real estate development projects for corporate, institutional, nonprofit, and 
governmental clients in key service areas, including fiscal and economic impact analysis, economic development and 
redevelopment, development feasibility analysis, housing policy analysis, transit-oriented development, valuations and 
economic development strategies. Managed and conducted analyses for commercial, residential, and mixed-use projects 
all over the United States.

July 2000-May 2005

F.W. Dodge/Standard and Poor’s, Los Angeles, CA 
Senior Economist
Developed econometric models for quarterly county level construction forecasts. Prepared quarterly forecasts and written 
real estate analyses for the major Metropolitan Statistical Areas in the Pacific Northwest and the Pacific Southwest regions 
of the United States. Duties also included the development of a proprietary quantitative real estate investment/risk 
management computer programs.

January 1994-July 2000



representative assignments:

Martin Luther King Jr. Community Hospital - In collaboration with the Initiative for a Competitive Inner City, 
completed an implementation plan for the MLK Jr Medical Center Campus in Willowbrook that activated several 
previously completed studies, including: the Willowbrook MLK Wellness Community Master Plan, ULI Technical 
Assistance Panel Report, MLK Jr. Medical Hospital Campus, and the Myers Bio-Medical Report. https://icic.org 
>wp-content > uploads > 2016/06 > MLK-Advisory-Board-FINAL

LA County Bioscience Implementation Plan - Led a multi-disciplinary team of academics, consultants, 
business leaders, community based organizations and other stakeholders to develop a transactional roadmap 
with action items to build capacity in the regional bioscience industry. https://economicdevelopment.lacounty.gov > 
wpcontent > uploads

Charles R. Drew University of Medicine and Science - Provided real estate and financial advisory services for 
the development and implementation of a strategy to complete the university’s master plan. The groundbreaking 
for the new grand entrance and student center occurred during the fourth quarter of 2018.

California Freshworks Fund - Assisted in the design, development, and selection of the program manager for 
this public-private loan and grant fund to support access to health food in low-income communities. Developed a 
pipeline of projects in South LA that were eligible for funding.

LA Live Convention Center Hotel - Analyzed the economic impact and public revenue projections of the 
convention center hotel at stabilized operations. Negotiated deal terms and structured public finance package.

Buckingham Place - Negotiated and structured the refinancing of a 70-unit affordable housing project to 
facilitate its exit from bankruptcy. The project was completed in January 2012 using Neighborhood Stabilization 
Program Funds (Federal Funds), tax-exempt housing revenue bonds, and 4% tax credits.

Midtown Crossing - Conducted financial analysis of a proposed retail center. Formulated capital structure to 
leverage public funds. Negotiated deal terms with developers and other public agencies.

Grand Avenue Project - Conducted financial analysis of a proposed multi-phase project consisting of affordable 
housing, market-rate housing, retail and office uses. Formulated capital structure to leverage public funds. 
Negotiated deal terms with developers and other public agencies.

Hollywood and Vine -Structured the conduit bond financing for the affordable housing component of a mixeduse 
project, which includes the W Hotel, retail and market-rate housing.

Wilshire and Vermont -Structured the conduit bond financing for a transit oriented development housing project 
that was 80% market rate and 20% affordable.

City of Los Angeles Community Development Department (“Renamed EWDD”) - Conducted public revenue 
analyses of the fiscal and economic benefits of several proposed mixed-use developments located within the City 
of Los Angeles. As part of the assignment an evaluation of the developers’ ability to repay City loans was 
completed. These assignments included presentations to senior staff members at various city agencies and 
elected officials.

EDUCATION:
Massachusetts Institute of Technology, Certificate in Real Estate Finance, 1995

London School of Economics, M.Sc. in Economics & Urban Planning, 1990

Carnegie-Mellon University, B.Sc. in Industrial Management, 1988

Membership and Affiliations:
❖ California Association for Local economic Development (Board of Directors)
❖ Los Angeles Neighborhood Initiative (Board of Directors)
❖ Urban Land Institute (ULI)
❖ International Economic Development Council (IEDC)
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Selected Recent Speaking Engagements:

Speaker:

❖ “Exploring industry cluster based economic development strategies for LA County cities”, 88 Cities Summit, Los 
Angeles, CA., September 2019

❖ “Finding value where others do not: impact investing in and for underserved communities”, The West Coast 
Consortium for Technology and Innovation in Pediatrics, Los Angeles, CA., September 2019

❖ “Building capacity in the Los Angeles bioscience industry cluster”, Biocom’s Advisory Council Meeting, Los 
Angeles, CA., October 2019

Moderator:

“Building a trained bioscience workforce in Los Angeles County”, County of Los Angeles Bioscience Summit, 
September 2018
“How to develop and implement targeted actions to build demand side capacity in targeted industry clusters to 
stimulate economic development in California”, California Economic Summit, Santa Rosa, CA., November 2018
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