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BACKGROUND

On February 11, 2020, the Los Angeles County Board of Supervisors directed the 

CEO,  A-C, and County Counsel, in consultation with LAHSA and other relevant 

County Departments to:

1) conduct an analysis of the current structure and function of LAHSA, in concert 

with the efforts underway by the City of Los Angeles; and

2) report back to the Board with findings and recommendations, including 

proposed modifications to improve the governance structure, performance, 

accountability, and transparency of LAHSA.



BACKGROUND

On September 1, 2020, the Board further directed the CEO, in consultation with 

the A-C and County Counsel, to report back on:

1) actions, reviews, and audits undertaken by the A-C in response to a prior 

Board Motion of April 18, 2018, resulting in operational improvements by LAHSA 

to enhance performance and accountability;

2) any outstanding issues related to LAHSA’s fiscal and contracting operations 

and/or data collection and management systems and correction actions in each of 

these areas that are underway or pending; and

3) recommendations that include the exploration of alternative governance 

models or structures to administer and oversee homeless funds, programs, and 

services on behalf of the County in order to ensure optimal performance, 

transparency, and accountability.



REVIEW PROCESS

CEO, A-C, and County Counsel workgroup conducted an analysis of LAHSA’s 
structure and function including:

• Review of documents related to LAHSA’s structure and performance.

• Interviews to solicit feedback of LAHSA’s performance, function, and structure 
from various key stakeholders.

• Collaboration with the City of Los Angeles and the LAHSA ad hoc Committee 
on Governance, including a review of reports developed.

• Review of funding and its impact on LAHSA’s function and structure.

• Review of accountability and transparency mechanisms.



REPORT RECOMMENDATION

The workgroup issued their report to the Board on March 2, 2021.

The report identified a range of areas in which LAHSA’s governance and 
operations could be enhanced including contracting, communications, data, 
responsiveness, and accountability,

To develop specific proposals for Board consideration, the workgroup 
recommended that the Board:

• Direct the CEO and County Counsel, in consultation with the A-C, to work 
collaboratively with the City of Los Angeles and LAHSA to develop proposed 
amendments to the LAHSA JPA Agreement, and submit an interim report to 
the Board in 90 days and a final report in 180 days.



POTENTIAL CHANGES REQUIRING 
AMENDMENTS TO THE JPA AGREEMENT

Change or expand the LAHSA Commission by:

• Increasing County representation;

• Adding representation from other cities; and/or modeling the LAHSA Commission 
after other entities such as the Los Angeles County Metropolitan Transportation 
Authority.

Modify LAHSA operations by:

• Altering LAHSA’s scope of work to include clearer expectations and accountability;

• Requiring more frequent reporting on financial activities; and/or

• Creating a structure to coordinate LAHSA-funded services in each Service Planning 
Area.



OTHER POTENTIAL CHANGES

• The County could shift any portion of the Measure H and/or other County 
funding currently administered by LAHSA to a new or existing County 
Department.

• Departments/agencies that provide homeless services could be directed to use 
LAHSA’s HMIS to enhance the collection and sharing of data.

• The CEO and A-C will continue to work with LAHSA to ensure County-
funded contracts/amendments with sub-recipients are executed in a timely 
manner once funding is approved.

• The LAHSA Commission could establish ad hoc committees, with 
representatives from COGs and LAHSA service providers, to develop 
mechanisms to ensure consistent, complete, and timely communication to all 
stakeholders.

• Departments and LACDA will continue to work with LAHSA to improve 
client referral processes.



LAHSA FUNDING

As the lead Continuum of Care (CoC) for Los Angeles County responsible for 

coordinating housing and services funding for homeless families and individuals, 

LAHSA receives a significant portion of the County’s funding to combat 

homelessness, including a majority of Measure H funding.
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