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The MayorTo:

From: Richard H. Llewellyn, Jr., City Administrate fficer

Communication from the Los Angeles WorlcrAirpprts dated February 7, 2020; 
referred by the Mayor for report on February 7, 2020

Reference:

Subject: REQUEST TO EXECUTE THE FIRST AMENDMENT TO A CONTRACT WITH 
WIPRO LLC TO EXTEND THE TERM OF PERFORMANCE TO CONTINUE 
INFORMATION TECHNOLOGY SYSTEMS SUPPORT FOR THE LOS ANGELES 
WORLD AIRPORTS’ DOCUMENT MANAGEMENT AND SERVICE REQUESTS 
SYSTEMS

RECOMMENDATIONS

That the Mayor:

Approve the First Amendment to Contract DA-5164 with WiPro LLC to extend 
the current agreement one additional year to March 1, 2021 (for a total of four years), 
with an additional one-year renewal option to February 28, 2022, to continue 
information technology systems development and support services for the Los Angeles 
World Airports’ document management, information technology services request 
system, and related systems, subject to City Attorney approval as to form and the 
contractor’s compliance with the City’s Standard Provisions for Contracts, including the 
Living Wage Ordinance, Affirmative Action Program, Child Support Obligations Ordinance, 
Contractor Responsibility Program, the First Source Hiring Program for all non-trade LAX 
Airport jobs, and the City Ethics Commission Form 55 pertaining to bidder contributions;

1.

Authorize the Chief Executive Officer of the Los Angeles World Airports to 
execute the First Amendment to Contact DA-5164 with WiPro LLC; and,
2.

Return the proposed Amendment to the Department for further processing 
including Council consideration.
3.

SUMMARY

New Jersey-based WiPro LLC (WiPro, contractor) is a global provider of information management, 
digital, analytical, and programming services. Selected by the Los Angeles World Airports (LAWA, 
Department) in January 2017 through a competitive process, the firm was awarded a three-year 
contract for $4,100,000, to provide on-call, as-needed information technology (IT) systems
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development and support services to the Department. Specifically, WiPro provides a range of digital 
services to improve the Los Angeles International Airport’s (LAX) passengers’ experience, as well 
as the Department’s overall internal document management (OpenText) and IT service request 
(ServiceNow) systems.

The Department notes that, as a result of WiPro’s providing beneficial software solutions and 
implementing and supporting various systems and services related to OpenText, the IT Service 
Desk, organization-wide technology processes, and related staff training, LAWA has benefitted from 
a number of efficiencies and cost savings. Those efficiencies and savings include, but are not limited 
to, process and workflow improvements that have resulted in (1) a 4.2 percent reduction in the time 
spent to resolve IT service request incidents and (2) a 5.7 percent reduction in the time spent fulfilling 
IT service requests.

In addition to the technology improvements and efficiencies gained, LAWA and WiPro are currently 
upgrading the IT service requests ServiceNow system to enable mobile access for staff with the 
intent to provide greater real-time visibility into IT service delivery using a common dashboard.

The Department is also in the process of soliciting a contractor for a new Information Technology 
On-Call Service Agreement using the Request for Proposals (RFP) process. With approval of the 
proposed First Amendment extending WiPro’s term of performance by one additional year, with a 
one-year renewal option to February 28, 2022, LAWA will be able to (1) retain the services of the 
contractor for the duration of the RFP process in order to maintain continuity of support for the 
systems they support and (2) complete both the ServiceNow upgrades and the new services 
solicitation process.

To enable LAWA to proceed with systems maintenance, support, and upgrades, as well as with the 
solicitation process, the Interim Chief Executive Officer requests approval of a First Amendment to 
Contract DA-5164 with WiPro LLC to extend the original three-year agreement by one additional 
year (for a total of four years) plus an additional one-year renewal option (for a total of five years) 
without requesting additional funding. The $1,560,000 cost will cover both the additional year and 
the optional one-year renewal and will be paid from the $2,713,027 balance remaining from the initial 
$4,100,000 contract authority. The cost for the term extension will be recovered from landing fees, 
terminal rates and charges, and non-aeronautical revenues (typically concessions like 
food/beverage, retail, rental cars, and parking lot revenue).

In addition to WiPro’s systems development and support services, in-house training and knowledge 
transfer are key components of the original contract and the proposed amendment.

The First Amendment was approved by the Board of Airport Commissioners at its meeting of 
February 6, 2020.

FISCAL IMPACT STATEMENT

Approval of the First Amendment to Contract DA-5164 with WiPro LLC will have no impact on the 
City’s General Fund. Funding for the Amendment, in the amount of $1,560,000, is available in the 
Los Angeles World Airports Operating Budget. All costs for this Amendment will be recovered from 
landing fees, terminal rates and charges, and non-aeronautical revenues (e.g., concessions, parking
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lot revenue, rental cars, etc.). Both the underlying WiPro LLC agreement and the First Amendment 
comply with the Department of Airports’ adopted Financial Policies.
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