
HOMELESSNESS AND POVER i

MOTION
The work of the Los Angeles Homeless Services Authority (LAHSA) reaches beyond 

directly assisting Los Angeles residents that are homeless or at-risk of homelessness. LAHSA 
also helps to strengthens the administrative infrastructure of the homeless service agencies it 
contracts with in order to effectively manage City-funded programs.

Because of the explosion of financial resources that LAHSA has overseen since the 
homeless crisis became a prominent issue, assisting contracted service providers to develop the 
capacity to deliver services is important. Through the provision of training and technical 
assistance, LAHSA’s capacity building efforts provide it’s partner agencies support services to 
address the challenges they are experiencing during this time of tremendous growth.

The Centralized Training Academy (CTA) was developed to provide training, education, 
and best practice guidance to its partners regarding various issues such as Coordinated Entry 
System policies, Homeless Management Information System reporting, and implementing 
programs such as Problem Solving and Rapid Rehousing. In addition, capacity building technical 
assistance offers LAHSA’s network of providers resources to improve administrative and 
organizational business processes such as financial policies and procedures, fundraising, and 
resource development.

Fundraising and general financial management are integral to tire success and longevity of 
social service agencies. Over the last two years, two large non-profit contractors that provided 
business source and youth source services, Valley Economic Development Center and Youth 
Policy Institute, respectively, went bankrupt. This sudden loss of services created impactful gaps 
in service for the communities that they served. With our homeless service providers having to 
scale up swiftly to address the crisis we are witnessing today, it is incumbent upon us to make 
sure we are proactive in providing the appropriate oversight to monitor the fiscal health of our 
service providers to avoid disruptions to service.

I THEREFORE MOVE that the City Council request the Los Angeles Homeless 
Services Authority to report to Council regarding its policies, programs, and procedures in place 
to monitor and assess service providers to ensure that they are fiscally sound.
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