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RECOMMENDATIONS

That the Council, subject to the approval of the Mayor:

Establish and appropriate a new appropriation account entitled Personnel Department - 
City of Los Angeles Executive Leadership Training in Partnership with Coro Southern 
California in the amount of $81,000 within the Innovation Fund No. 105/10 from the 
available cash balance of the Innovation Fund.

1.

Transfer $81,000 from the Innovation Fund No. 105/10, Account to be Established, 
Personnel Department - City of Los Angeles Executive Leadership Training in 
Partnership with Coro Southern California to Fund No. 100/46 as follows:

2.

Fund/Dept. Account No. Account Name Amount
100/66 $ 81,000003040 Contractual Services

3. Direct the Personnel Department to:
Separately track all encumbrances and expenditures of Innovation Fund monies 
so that unspent funds can be returned to the Innovation Fund at the end of the 
fiscal year;
Report to the Innovation and Performance Commission with an accounting of the 
funds, the lessons learned, and any obstacles faced; and,
Report to the Innovation and Performance Commission if, after the receipt of funds, 
the scope of the funded item differs from the scope approved for funding by the 
Mayor and the City Council.

a.

b.

c.

4. Authorize the City Administrative Officer to make technical corrections as necessary to 
those transactions included in this report to implement Mayor and Council intentions.
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SUMMARY

The City Administrative Officer herewith transmits the recommendation of the Innovation and 
Performance Commission (IPC) to approve funding in the amount of $81,000 from the Innovation 
Fund (IF) for the Office of the Mayor’s Innovation Delivery Team (i-team) - City of Los Angeles 
Executive Leadership Training in Partnership with Coro Southern California (Executive 
Leadership Training). Please note, as with all I PC recommendations, this report presents the 
idea as submitted by the Department and approved by the I PC along with the necessary 
recommendations to implement the idea as presented. If the scope of the Innovation Fund item 
changes after the Department receives funding, the Department must return to the I PC to 
present the revised scope to the Commission to determine whether alternative 
recommendations are required.

The i-team proposes to provide leadership training for Assistant General Managers (AGMs), or 
equivalent roles Citywide, to help these leaders support their staff and teams in the areas of 
innovation, data literacy and use, giving and receiving feedback, and project management. The 
i-team will partner the Personnel Department (Personnel) and with Coro Southern California, 
a nonprofit organization focused on cultivating diverse leaders through hands-on, collaborative, 
cross-sectoral learning, to create and deliver executive level training to a cohort of AGMs over 
six day training intensive sessions. The i-team stated that while the City offers training to staff, 
there is currently limited executive level training available to AGMs. The i-team notes the 
importance of City leadership having access to continued professional development that 
cultivates a pipeline of effective and ethical City leaders, builds peer-to-peer mentorship, 
community, and knowledge-sharing, and keeps staff engaged in serving the City to the highest 
possible level. At the end of the pilot, the i-team states that the program participants should have 
the ability to:

Understand complex systems and diagnose multifaceted problems in order to design and 
pursue common sense solutions;
Develop strong team relationships and partnerships, grounded in trust and purpose, to 
achieve shared visions;
Examine their own beliefs and assumptions, and question or reaffirm their frameworks; 
Understand how to map the intersections of cross-sector and community landscapes; 
Build and leverage diverse networks across industries and traditional boundaries;
Create inspiring visions of the future, and motivate and manage teams to collectively 
achieve these visions; and,
Move themselves, their organizations, and their communities forward.

According to the i-team, this pilot would run for six months, beginning with a weekend-long 
opening retreat and continuing approximately one full day a month, for 50+ instructional hours. 
The training program would include the following curricular components:

• Adaptive Leadership Through real-time and relevant examples from their 
organizations’ work, participants review the differences between technical and adaptive 
challenges that often require groups to work together differently, navigate through new 
terrain, manage losses, and arrive at a shared purpose and expanded capacity.
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• Peer Consultancies - Participants will practice diagnostic skills with real-time adaptive 
challenges. Team members deepen their understanding of adaptive work by engaging in 
an inquiry-based methodology to conduct a stakeholder analysis and accurately diagnose 
the underlying factors that slow or prevent progress. In small groups, participants test 
multiple interpretations of leadership challenges and design skillful interventions to make 
progress.

• Interpersonal Leadership Styles (ILS) - A powerful interpersonal tool, the ILS 
assessment outlines four individual styles of leadership, and helps individuals understand 
their default patterns for communication and conflict resolution. Participants explore their 
own leadership styles’ strengths and blind spots, and how they can impact their teams’ 
dynamic and performance; understand the characteristics of others’ styles; examine each 
style’s behavior under stress; and learn how to develop flexibility and resilience to perform 
under pressure.

• Utilizing Inquiry for Impact - Participants will explore the nature of effective inquiry and 
examine its connection to understanding what is really going on in an environment and/or 
discussion.

• Inquiry for Impact part II: Oftentimes, individuals and teams are programmed to move 
efficiently through decisions, sometimes proceeding with interventions that may be 
incorrect or missing the full picture. These frameworks build self-awareness about 
assumptions, review the belief-building process, and explore the practice of effective 
communication.

• Systems Mapping - Participants will examine the linkages and interactions between 
components that make up a system. Employing core Coro analysis tools, participants 
examine the complexities of what makes an organization operate, including analyzing 
stakeholder motivations, their impact on organizational structure, and relationships 
between organizational structures and functions. Through this analysis, participants are 
better positioned to make organizational decisions, increase efficiencies, and maximize 
impact.

• Stakeholder Analysis - Understanding the loyalties, values, and losses of stakeholders 
involved in complex challenges and/or systems is critical to effectively moving forward 
and accomplishing tasks. Participants move through a process of mapping stakeholders 
in their systems to uncover strategies to work more effectively.

• Additional Custom Training Content - Dependent on the needs of the cohort, Coro can 
design and deliver training in additional areas such as effective project and meeting 
management, speaking with influence, and giving/receiving feedback effectively.

According to the i-team, Coro’s consultants, Vice President (VP) of Programs, and Operations 
Manager will scope, write, and deliver the curriculum over the course of a year. The cost 
associated with these tasks is based on the number of hours estimated to complete the tasks. 
The i-team and Personnel will work with Coro to develop the training, run the AGM application 
process, and assist with delivering training. The i-team states that Personnel will take on the
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training and delivery after the pilot is complete in hopes that the Department can continue 
providing similar training in the future. The pilot's success will be measured through the 
development of surveying tools that will measure the participants experience and what they find 
most useful.

The Commission recommends funding of $81,000 to cover the costs associated with this pilot. 
The funds will be transferred to the Personnel Department for implementation. The costs for the 
pilot are as follows:

CostExpense Item

Staff Expenses

$30,000Consultants

$14,700VP of Programs

$10,000Operations Manager

Program Operating Expenses

$2,500Supplies and Material

$15,600Food/Refreshments

$8,000Facilities

$80,800TOTAL

FISCAL IMPACT STATEMENT

Approval of these recommendations will allocate $81,000 of the remaining $1,033,234 
Innovation Fund 2019-20 available balance. The $81,000 will be transferred to the Mayor’s 
Office to begin implementation of the pilot project that has been approved by the Innovation and 
Performance Commission. In some cases, departments will incur ongoing costs.

FINANCIAL POLICIES STATEMENT

The recommendations of this report are in compliance with the City's Financial Policies as 
Innovation Fund monies are being utilized for an eligible project which will improve the quality, 
efficiency, and effectiveness of City service through innovation, productivity, and performance 
measurement.
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