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Subject: INNOVATION FUND RECOMMENDATION 
SOFTWARE

FIRE INVESTIGATION

RECOMMENDATIONS

That the Council, subject to the approval of the Mayor:

Establish and appropriate a new appropriation account entitled Los Angeles Fire 
Department - Fire Investigation Software in the amount of $47,000 within the Innovation 
Fund No. 105/10 from the available cash balance of the Innovation Fund.

1.

Transfer $47,000 from the Innovation Fund No. 105/10, Account to be Established, Los 
Angeles Fire Department - Fire Investigation Software to Fund No. 100/38 as follows:

2.

Fund/Dept. Account No. Account Name Amount
$47,000100/38 006010 Office and Administrative

3. Instruct the Los Angeles Fire Department to:
Separately track all encumbrances and expenditures of Innovation Fund monies 
so that unspent funds can be returned to the Innovation Fund at the end of the 
fiscal year;
Report to the Innovation and Performance Commission with an accounting of the 
funds, the lessons learned, and any obstacles faced; and,
Report to the Innovation and Performance Commission if, after the receipt of funds, 
the scope of the funded item differs from the scope approved for funding by the 
Mayor and the City Council.

a.

b.

c.

Authorize the City Administrative Officer to make technical corrections as necessary to 
those transactions included in this report to implement Mayor and Council intentions.

4.
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SUMMARY

The City Administrative Officer herewith transmits the recommendation of the Innovation and 
Performance Commission (IPC) to approve funding in the amount of $47,000 from the Innovation 
Fund (IF) for the Los Angeles Fire Department (LAFD) - Fire Investigation Software. Please 
note, as with all IPC recommendations, this report presents the idea as submitted by the 
Department and approved by the IPC along with the necessary recommendations to implement 
the idea as presented. If the scope of the Innovation Fund item changes after the Department 
receives funding, the Department must return to the IPC to present the revised scope to the 
Commission to determine whether alternative recommendations are required.

LAFD considers the crime of arson to be one of the most egregious crimes committed within the 
City, and is requesting funding to purchase video processing software and related equipment to 
assist in determining the origin and cause of fire incidents. Currently, the LAFD’s Arson/Co unter- 
Terrorism Section utilizes security video in investigations and criminal prosecutions. The 
Department asserts that a key component to a successful prosecution is placing the suspect at 
the scene of the crime, committing the crime. LAFD states that security video footage is vital in 
most investigations conducted by the LAFD Arson/Counter-Terrorism Section. While video 
evidence may be considered an accurate “eyewitness,” the videos should also be carefully 
reviewed to assure accuracy. Through this pilot, LAFD would be able to process security camera 
footage and other digital media to assist in the investigation of accidental and intentional fires 
that occur within the City.

LAFD indicates it is extremely important for video footage evidence to be correctly accessed and 
secured as soon as possible after an incident, so that vital information can be captured and 
swiftly assist the investigation. Still frames taken from video footage can be immediately 
incorporated into Crime Alert emails and distributed while investigators are still on the scene. 
LAFD states that properly accessing and securing video footage includes a host of technical 
issues and variables related to manufacturing, customer settings, coding techniques, frame 
rates, and camera functions that must be accounted for prior to use in an investigation and 
presentation in court. LAFD states that if video footage is not properly accessed, this evidence 
may be subject to technical scrutiny in the courtroom. Through this pilot, LAFD would purchase 
proprietary software for three computers to assist in processing video evidence, with the goal of 
making this evidence more admissible in court. LAFD indicated that the Los Angeles Police 
Department (LAPD) does not currently possess such cutting edge technology and indicated the 
LAFD would share the equipment, personnel, and training with LAPD’s Robbery and Homicide 
division to assist in its investigations.

The Commission recommends funding of $47,000 for the Fire Investigation Software pilot. This 
amount will cover the cost to purchase video processing software and equipment for this pilot. 
LAFD states that the purchase will be made using existing City contracts. LAFD states that after 
the initial purchase funded by the Innovation Fund, the Department has committed to absorbing 
the cost for further maintenance and support within existing budgeted funding.
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FISCAL IMPACT STATEMENT

Approval of these recommendations will allocate $47,000 of the remaining $1,033,234 
Innovation Fund 2019-20 available balance. The $47,000 will be transferred to the LAFD to begin 
implementation of the pilot project that has been approved by the Innovation and Performance 
Commission. In some cases, departments will incur ongoing costs.

FINANCIAL POLICIES STATEMENT

The recommendations of this report are in compliance with the City’s Financial Policies as 
Innovation Fund monies are being utilized for an eligible project which will improve the quality, 
efficiency and effectiveness of City service through innovation, productivity, and performance 
measurement.
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