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CITY OF LOS ANGELES
INTER-DEPARTMENTAL CORRESPONDENCE

March 6, 2020Date:

To: The Mayor 
The City Council

From: Richard H. Llewellyn, Jr., City Administrative Officer

Subject: INNOVATION FUND RECOMMENDATION - HEART CONNECTION

RECOMMENDATIONS

That the Council, subject to the approval of the Mayor:

1. Establish and appropriate a new appropriation account entitled Office of the City Attorney 
- HEART Connection in the amount of $67,000 within the Innovation Fund No. 105/10 
from the available cash balance of the Innovation Fund.

Transfer $67,000 from the Innovation Fund No. 105/10, Account to be Established, Office 
of the City Attorney - HEART Connection to Fund No. 100/12 as follows:

2.

Fund/Dept. Account No. Account Name Amount
$67,000100/12 003040 Contractual Services

Request the Office of the City Attorney to:
Separately track all encumbrances and expenditures of Innovation Fund monies 
so that unspent funds can be returned to the Innovation Fund at the end of the 
fiscal year;
Report to the Innovation and Performance Commission with an accounting of the 
funds, the lessons learned, and any obstacles faced; and,
Report to the Innovation and Performance Commission if, after the receipt of funds, 
the scope of the funded item differs from the scope approved for funding by the 
Mayor and the City Council.

3.
a.

b.

c.

Authorize the City Administrative Officer to make technical corrections as necessary to 
those transactions included in this report to implement Mayor and Council intentions.

4.
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SUMMARY

The City Administrative Officer herewith transmits the recommendation of the Innovation and 
Performance Commission (IPC) to approve funding in the amount of $67,000from the Innovation 
Fund (IF) for the Office of the City Attorney (City Attorney) - HEART Connection. Please note, 
as with all IPC recommendations, this report presents the idea as submitted by the Department 
and approved by the IPC along with the necessary recommendations to implement the idea as 
presented. If the scope of the Innovation Fund item changes after the Department receives 
funding, the Department must return to the IPC to present the revised scope to the Commission 
to determine whether alternative recommendations are required.

City Attorney’s Homeless Engagement and Response Team (HEART) works with homeless or 
at-risk individuals to clear low-level criminal citations through its Homeless Court Program, which 
facilitates self-sustainability by connecting participants to needed social services and criminal 
record clearing resources. According to the Department, this process requires in-person intake 
and rely on emails between the agencies, paper completion forms, and excel spreadsheets. 
HEART Connection is a proposed online referral tool that will allow service providers, City 
agencies, and County of Los Angeles (County) agencies to submit case referrals to the City 
Attorney’s Office electronically. This electronic referral tool will allow the City Attorney to better 
address the needs of homeless or at-risk individuals while reducing time spent on administrative 
tasks. Through this pilot, City Attorney states that HEART'S case management will improve, 
streamlining communications between City and County partners while improving services for 
individuals experiencing homelessness or who are at-risk of homelessness.

In December 2019, the Information Technology Agency (ITA) developed both a case 
management system and a referral tool, utilizing existing in-house resources. Team members 
can currently access this web-based tool to streamline the intake process. The City Attorney 
states that this pilot will provide complementary technology that will fill in the gaps for the case 
management system, which currently cannot link to the Court's criminal citation database, 
Justice Partner Portal (JPP). The City Attorney also states that the complimentary technology 
will automate several tasks currently done manually as well as allow staff to be proactive in 
planning for the expected increase in participant referrals from approved City, County, and 
non- profit partners. The pilot would also provide the capability to batch searches, populate the 
referral tool with participant data, and automatically generate motions for submission to the Los 
Angeles County Superior Court.

Currently, HEART staff are required to enroll 100 new participants per month. This enrollment is 
typically done in person at a Homeless Connect Day, an organized outreach event that brings 
direct services into park spaces, libraries, and encampments. In addition, HEART often receives 
requests from case managers in the community, who work with participants on housing and 
mental health services, but HEART staff are limited in their capacity to respond due to 
technological limitations. By expanding HEART’S case management system with HEART 
Connection, HEART’S case managers would be able provide case referrals, enable case 
managers to provide updates on a participant’s progress with services, access HEART'S 
calendar for upcoming community events, and complete new participant intakes. The 
Department states that HEART Connection will bridge the gap by reaching those who may not 
be able to attend a Homeless Connect Day. Through HEART Connection, the Department aims
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to increase the number of new participants to 150 per month, with the ability to track the number, 
frequency, and type of referrals that come from service agencies, County agencies, and City 
departments, as well as provide the capacity to update HEART on the long-term success of 
participants, including securing long-term housing or receiving substance abuse treatment.

The pilot would be managed by current staff within the Office of the City Attorney. The 
Commission recommends funding of $67,000 for the HEART Connection pilot. According to the 
City Attorney, the total cost of this pilot is $115,000. In May 2019, HEART was awarded a grant 
of $48,000 from the County of Los Angeles’ Measure H Committee to improve the case 
management system as well as increase efficiencies in the Office’s Homeless Court program. 
The Measure H funds, in combination with the Innovation Fund monies, provide HEART the 
technology enhancements that will improve its capacity to accept outside referrals from case 
managers.

This amount will cover the following costs associated with the pilot:

Estimated Cost for HEART Web Application

Category

Tables

Tables

Description

Basic Demographic Data on Participant 

Citation Data

Days Cost

1 $1,000 

1 $1,000 

1 $1,000 

1 $1,000 

1 $1,000 

5 $5,000

Violation DataTables

Contact DataTables

Clinic DataTables

Tables Waivers
Client, Citations, Violations, Contacts, Clinics, Waivers, special views for 
Partners, Dashboards, and Reports 5 i $5,000 

2 $2,000 

10 $10,000 

2 $2,000

Screens

Custom intake form for partners, adjust view permissions, eSignatures 

Security & Automation Access control, rules, permissions, scripting, and workflow

Assuming 2 days of train-the-trainer sessions
Assumes business users will create knowledgebase articles for 
documentation
User acceptance testing - time depends on business unit team 
availability

Optional custom code to add a mail merge feature for print outs 

Unanticipated costs

Partner Intake

Training

3 $3,000Documentation

10 $10,000 

20 $20,000 

5 $5,000

TOTAL 62 $67,000

Testing 

Mail Merge 

Contingency
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FISCAL IMPACT STATEMENT

Approval of these recommendations will allocate $67,000 of the remaining $1,033,234 
Innovation Fund 2019-20 available balance. The $67,000 will be transferred to the City Attorney 
to begin implementation of the pilot project that has been approved by the Innovation and 
Performance Commission. In some cases, departments will incur ongoing costs.

FINANCIAL POLICIES STATEMENT

The recommendations of this report are in compliance with the City’s Financial Policies as 
Innovation Fund monies are being utilized for an eligible project which will improve the quality, 
efficiency and effectiveness of City service through innovation, productivity, and performance 
measurement.

RHLBLS: 11200075h


