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TRANSFER OF LOS ANGELES COUNTY SUMMER YOUTH EMPLOYMENT 
GRANT FUNDING TO MANAGED CAREER SOLUTIONS, INC., FOR PAYROLL 
SERVICES AND RELATED ACTIONS

Subject:

RECOMMENDATIONS

That the Council, subject to the approval of the Mayor,

1. Confirm the Economic and Workforce Development Department’s (EWDD) executed First 
Amendment to Contract No. C-133774 with Managed Career Solutions, Inc. (MCS), to add 
$249,999 in Los Angeles County grant funds for a new contract total amount of $281,751, 
to provide employer-of-record and payroll services for approximately 110 eligible 
participants enrolled in the Summer Youth Employment Program (SYEP) through the Boyle 
Heights and Watts YouthSource Centers for the retroactive period from July 1,2019 through 
June 30, 2020;

2. Authorize the General Manager of EWDD, or designee, to:

a. Transfer up to a total of $537,534.42 in Los Angeles County grant funds to MCS, to 
provide employer-of-record and payroll services for a minimum of 236 participants 
enrolled in the SYEP through the Boyle Heights and Watts YouthSource Centers from 
December 1,2019 through June 30, 2020;

b. Negotiate and execute a Second Amendment to Contract No. C-133774 with MCS, 
adding $262,064 in Los Angeles County grant funds for a new contract total amount of 
$543,815, to provide employer-of-record and payroll services for approximately 115 
additional eligible participants enrolled in the SYEP through the Boyle Heights and Watts 
YouthSource Centers for the retroactive period from July 1,2019 through June 30, 2020, 
subject to City Attorney review and approval as to form, legality, and procurement
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requirements, and compliance with City contracting requirements;

c. Expend from various Los Angeles County grant funds for employer-of-record and payroll 
services by MCS for SYEP participants enrolled through the Boyle Heights and Watts 
YouthSource Centers in the period from July 1, 2019 through June 30, 2020 as follows:

Fund No. Fund Name Amount
$452,173.9156 E LA County Youth Jobs Program 

LA County JJCPA____________ 22,860.0059X
62 H LA County Systems Involved Youth 62,500.51

$537,534.42Total:

SUMMARY

In a Transmittal dated March 6, 2020 (C.F. 20-0324) (Transmittal), the Economic and Workforce 
Development Department (EWDD) and the City of Los Angeles Workforce Development Board 
(WDB) request approval to transfer $537,534.42 in Los Angeles County (County) grant funds from 
the City YouthSource Centers in Boyle Heights and Watts to Managed Career Solutions, Inc. 
(MCS), a service provider, to provide employer-of-record and payroll services for 236 participants 
in the Summer Youth Employment Program (SYEP) for the period from December 1, 2019 through 
June 30, 2020. EWDD also requests approval of authority to negotiate and execute a contract with 
MCS to provide the above mentioned services and Controller actions to transfer the funds.

Subsequent to the release of their Transmittal, EWDD corrected the requests in their Transmittal 
as follows: 1) the contract services with MCS will be via two Amendments to an existing Agreement, 
not a new contract; 2) the First Amendment to the MCS agreement has already been executed to 
provide employer-of-record and payroll services for $249,999 in Los Angeles County funds for at 
least 110 participants enrolled in the SYEP through Boyle Heights and Watts YouthSource Centers; 
3) EWDD needs authority to negotiate and execute the Second Amendment to the Agreement with 
MCS to add an additional $262,064 in Los Angeles County funds for employer-of-record and payroll 
services for additional SYEP participants at the Boyle Heights and Watts YouthSource Centers; 
and 4) instructions to the Controller are not necessary.

Pursuant to Charter Section 1022, Personnel Department found two City classifications at three 
Departments which can perform the requested services. Following EWDD’s outreach to City 
Departments, this Office determined that there is insufficient existing City staff to perform the work 
and that additional staff cannot be employed and trained in a timely manner. In June 2018, the 
Council and Mayor approved the results of EWDD’s Request for Qualifications to establish a pre
qualified list of Youth and Young Adult System Support Services providers for the SYEP (C.F. 18
0543). MCS is included on the pre-qualified list. In June 2019, the Council and Mayor approved 
authority for EWDD to issue bids and negotiate and execute contracts with service providers on 
the pre-qualified Youth and Young Adult System Support Services providers list (C.F. 19-0555).
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Our Office recommends approval to confirm EWDD’s executed First Amendment to the contract 
with MCS (C-133774) to add $249,999 in LA County grant funds for employer-of-record and payroll 
services for a minimum of 110 SYEP participants enrolled through the Boyle Heights and Watts 
YouthSource Centers, transfer a total of $537,534.42 in LA County grant funds to MCS for the 
scope of work, and authorize EWDD to negotiate and execute a Second Amendment to the MCS 
contract for the balance of funds ($262,064) for an additional 115 participants. We also recommend 
approval for EWDD to expend from the Los Angeles County grants as indicated in 
Recommendation 2c of this Report.

BACKGROUND

The City’s Summer Youth Employment Program (SYEP) provides employment experience and 
related skills development during non-school hours to youth between the ages of 14 and 21. The 
program is funded by various government funds and private sector grants and administered through 
the 14 YouthSource Centers (YSC) located throughout the City as well as additional contract 
service providers. Of the 14 YSC, two are City-owned sites, located in Watts and Boyle Heights 
respectively, and operated directly by EWDD staff. The other 12 sites are operated by contract 
service providers. Youth who enroll in the SYEP through the Boyle Heights and Watts YSC receive 
their wages through stipend checks with no tax deductions because the City is not able to serve as 
their employer of record nor add SYEP participants to the City payroll system. SYEP participants 
enrolled through other YSC and contract service providers receive paychecks with tax deductions 
through a contract payroll system and the contract service provider serves as their employer of 
record.

The Program Year 2019-20 Workforce Development Board (WDB) Annual Plan includes a total of 
$9.78 million from various Los Angeles County (County) grants for the SYEP. EWDD states that 
the County conducted an audit and found the City to be noncompliant with the grant requirements 
to provide youth employment wages with applicable tax deductions. The County requires SYEP 
work experience participants at the Boyle Heights and Watts YSC to transition to a payroll system 
with tax deductions and to have an employer of record. Managed Career Solutions, Inc. (MCS) had 
a pre-existing contract for the term from July 1, 2019 through June 30, 2020 to directly enroll 
participants and fully administer the SYEP for $31,752 in County grant funds, including the 
provision of employer-of-record and payroll services. Due to an immediate need to maintain 
operations, EWDD obtained WDB approval in December 2019 and executed a First Amendment 
with MCS with a retroactive term from July 1, 2019 through June 30, 2020 to provide employer-of- 
record and payroll services for an additional $249,999 in County grant funds for at least 110 SYEP 
participants at the Boyle Heights and Watts YSC. The WDB Board-Local Elected Officials 
Agreement allows contractual agreements resulting in changes of funding in the WDB Annual Plan 
for less than $250,000 to be implemented after WDB approval. Agreements resulting in changes 
in excess of $250,000 require Council and Mayor approval. EWDD requests authority to negotiate 
and execute a Second Amendment to the MCS contract for an additional $262,064 to provide 
employer-of-record and payroll services for an additional 115 SYEP participants. This Office 
recommends approval of EWDD’s requests.
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FISCAL IMPACT STATEMENT

The Recommendations in this Report have no impact on the General Fund.

FINANCIAL POLICIES STATEMENT

The Recommendations in this Report are in compliance with the City’s Financial Policies in that 
Los Angeles County Special Fund funding for the Summer Youth Employment Program is included 
in the 2019-20 Workforce Development Board Annual Plan (C.F. 19-0555).
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