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May 21, 2020 

Madame President, Esteemed Council Members: 

I am writing on behalf of the Los Angeles City Attorneys Association and the approximately 500 Deputy and Assistant City 

Attorneys we represent. 

We Oppose Furloughs 

While our members recognize the City’s financial condition requires a bold, urgent response and we support all efforts to 

maintain service levels wherever possible, we disagree with the Mayor’s Office that furloughs are the answer, because we 

have serious concerns that furloughs will have a negative impact on our ability to fulfill the critical public safety and public 

health responsibilities we carry out on a daily basis.  Furloughs will further impact our ability to protect the City purse and 

defend the City against costly legal liabilities.  Furloughs will also require some of us to work for free.  In our opinion, 

furloughs may end up costing the City more than simply paying us what our contract requires, and imposing furloughs will 

introduce new legal risks at a time when we can least afford it.  LACAA respectfully requests the Council send this budget 

back to the Budget and Finance Committee for further evaluation and discussion, in order to find alternatives to furloughs.  

We are your neighborhood prosecutors, municipal and proprietary counsel, civil litigators, workers’ compensation, and 

transactional attorneys.  We have actively supported the City’s pandemic response efforts: drafting emergency ordinances 

and rules, protecting Angelenos from fraudulent Covid-19 cures, negotiating contracts for emergency services.  Nearly half 

of our attorneys provide public safety services in conjunction with LAPD and other law enforcement agencies, and that 

number goes up if you include other legal services provided to LAPD and the work done by our police litigation unit.  Our 

members also support critical public health and housing initiatives across the City.  

It presents a confusing and inconsistent message to exempt LAPD officers but not the prosecutors who work with those 

officers on a daily basis.  District Attorneys and Public Defenders aren’t being furloughed, nor other Superior Court staff, 

so why are City prosecutors?    

Furloughs Will Force Some of Us to Work for Free 

Furloughs would not only reduce the working hours and compensation for many of our members.  Furloughs, as proposed 

in the Mayor’s Budget, would also require that some of us work for free.  Every attorney has an ethical duty to serve his 

or her client upon accepting representation, including when our clients are the City and the People of the State of 

California, and we can’t abandon you, especially in the midst of a global pandemic.  By law, we must work until our client 

tells us to stop.  We can’t walk away from a criminal trial, we can’t stop drafting an emergency ordinance just because 

we’ve reached 72 hours of work in a pay period.  Forcing us to work for free is not only illegal, it’s patently unfair and does 

an injustice against those of us who have sworn to uphold the law on behalf of the citizens of Los Angeles.   

 

 



Furloughs Are Not Cost-Effective 

Further, it’s more cost-effective for the city to suspend furloughs and limit hiring.  Rather than just make arbitrary cuts 

across the board, we believe this is an opportunity to evaluate how the City Attorney’s Office and the City can reorganize 

operational functions to take advantage of working from home, focus on the City’s truly critical needs, and reduce 

headcount by eliminating vacancies through reassignment and reconsideration of the essential functions our office should 

be performing.  This approach would be less expensive than relaxing the hiring freeze, absent reaching a certain number 

of retirements, or handing work over to outside counsel: our highest paid attorneys, even including CAP rates, earn less 

than the lowest hourly fee charged by outside counsel for work performed by junior associates.  Resorting to outside 

counsel in response to furlough impacts would also violate the contracting out provisions of our MOU.  We want the City 

to honor our contract, not find new ways to violate it, whatever the reason. 

Work Performed by LACAA Members Satisfies the CAO’s Exemption Criteria 

The CAO’s enumerated criteria for exempting employees from furloughs or hiring freeze restrictions apply to nearly all 

attorneys in LACAA, and much of our work falls within the federal guidelines for seeking reimbursement for expenses 

related to the City’s pandemic response efforts.  Our work provides a direct public safety impact and many of our other 

attorneys support public health efforts and the city’s response to covid-19, and it generates and preserves revenue.  

Accordingly, we are confused why our members would be furloughed when we meet many of the CAO’s guidelines for 

exemptions and/or our salaries appear to be reimbursable according to guidelines from the Treasury Department.   

We would urge the Council to consider our essential public safety function, the critical role we play in the City’s pandemic 

response efforts, and the strong likelihood that many of our salary expenses will be reimbursable with emergency federal 

funds.  Furloughs would violate our contract, require some of us to work for free, and expose the City to increased legal 

risk.  Furloughs are not the answer. 

Thank you for your thoughtful consideration of our concerns. 

Sincerely, 

Joshua Geller /s/ 

President, Los Angeles City Attorneys Association 
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Comments for Public Posting:  Hello again, and Good morning to President Nury Martinez and

City Council, ?I am a volunteer and organizer for Democratic
Socialists of America - Los Angeles my name is Jeremey Penn,
and I am a constituent and small business owner living in
Koreatown.??I will be Speaking on Agenda item #1 and #2.??I am
asking you to reject the Mayors budget and give the community a
chance to give meaningful input into this document ?…a
document that is so crucial to the well-being of all Angelenos in
the coming year, a year unlike anything any of us have
experienced.???We need rent cancellation and aid for our
neighbors; families, and the essential workers and healthcare staff
that are keeping this city running, with better wages and access to
healthcare. We need to utilize the aid we have been provided
better, half of the hotels issued by Project Roomkey still sit
vacant.??The Community must have a chance to make their case
to redistribute the LA budget to prioritize #CareNotCops — ?as I
said yesterday, we want services that help and strengthen our
communities especially during a pandemic, not more police to tear
them apart.? Thank you for your time and leadership, I hope you
have a great rest of your day and again:?I implore you to reject the
mayors budget that to again say plainly: does not reflect the
current needs of our beautiful city of Los Angeles. 


