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Ron Galperin 

Controller

May 7, 2020

Honorable Members of the Los Angeles City Council
% Office of the City Clerk
200 N. Spring Street, Room 395
Los Angeles, CA 90012

RE: CONTROLLER - FY 2020-21 FURLOUGH IMPACT AND IMPLEMENTATION 
PLAN

Honorable Committee Members:

Thank you for the opportunity to express our thoughts and concerns with the proposed 
furloughs being contemplated for inclusion in the City’s 2020-21 Proposed Budget. The 
furloughs as proposed would be applied to all Controller Office employees. We believe 
that the furlough reductions for the Controller’s Office must be taken in broader context 
and include the impact of all the proposed salary reductions. The furloughs are just one 
of four salary reductions proposed for the Controller’s Office that in total, equal a 19 
percent reduction to our salary account, or $3.6 million. The Controller’s Office currently 
has 23 vacancies (out of 165 regular authorities or 14%) with an average salary of 
approximately $120,000. The proposed furloughs and other cuts average around 30 
positions which will place this Office in a negative position at the beginning of the fiscal 
year. Additionally, when we factor in obligatory costs and the need to hire and maintain 
critical positions, these reductions are devastating to Controller’s Office operations and 
will require our Office to identify additional ways to reduce salaries throughout the fiscal 
year.

During this COVID-19 crisis, financial operations within the Controller’s Office and other 
City departments are even more critical. For the Controller’s Office this includes:

The accurate and timely pay of City employees;
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The accurate accounting of City expenses, especially necessary during times of 
financial crisis to demonstrate transparency to the public that City funds are 
properly tracked;
Timely processing of fund transfers with careful attention to remaining fund 
balances and vetting the legality of moving large sums of City funds according to 
established policies and procedures;
Effectively collecting, tracking and estimating General Fund revenue;
Ensuring that City departments maintain proper financial controls in the 
procurement and payment of materials, supplies, equipment and services; and 
24/7 Support of City financial systems - FMS and PAYSR.

If the furlough plan is adopted, our Office has no option but to stagger days off in order 
to provide 5-day a week services to our City departments. We are in the process of 
developing scenarios of how we can continue to provide these critical services as 
described above, while maintaining momentum on other important City projects, such 
as replacing the City’s legacy payroll system, transitioning to two new banking services 
providers, performing major FMS upgrades, and examining and investigating complaints 
and instances of Fraud, Waste, and Abuse of City resources.

We want to thank the Committee for giving us the opportunity to address the impacts of 
furloughs on the City Controller’s Office. As we continue to navigate these uncertain 
times, our Office is always available to provide support and analysis of the City’s current 
financial condition, and we look forward to our continued collaboration with the 
Committee and City Council.

Sincerely,

Crista Binder
Chief Deputy Controller

Cc: Office of the Mayor
Office of the Chief Legislative Analyst 
Office of the City Administrative Officer


