
PERSONNEL DEPARTMENT
WORK FURLOUGH PLAN for FISCAL YEAR 2020-2021

1. Proposed Work Furlough Plan
The Personnel Department will close the second Friday of each pay period for work furlough. We 
will adjust certain days based on City holidays, including 4th of July and New Year’s Day 2021. The 
Department will be closed the day before the actual holiday. The furlough schedule will be posted 
once the furlough dates are made available but could begin as early as Thursday, July 2.

2. Service Impacts to City Departments and the Public
On furlough days all walk-in services to the Personnel Department will be closed, including Benefits, 
workers’ compensation, medical services, equal employment opportunity, and civilian and sworn 
application services. To meet social distancing protocols, the Department has already moved to ‘by 
appointment only’ meetings at most public counters (except for Public Safety). As always, inquiries 
may be made by phone. Information is posted on our Department and social media sites to provide 
maximum information to stakeholders, applicants, and the public.

Examinations, interviews and medical screenings will not be held on furlough closed days, 
translating into a 10% drop in processing and output. Similar drops would be seen in divisions 
tasked with investigations, including Equal Employment Opportunity and Backgrounds (discussed 
in greater detail below).

Information on the Department’s work furlough closures will be sent to all City Departments, and 
posted both in the building and on the Department’s Internet and Intranet pages.

Departments served by on-site Client Services staff will be affected by the closure of all walk-in and 
online services during the furlough day.

Employee Benefits has found new ways of providing support under the stay at home order and 
employees will continue to benefit from those innovations. LAwell Program members are generally 
able to access benefits information, conduct business by email or on-line self-access (such as 
checking account status, conducting transactions, making appointments, or submitting forms), and 
can now submit forms electronically (such as those for monthly transit reimbursement, parking, 
benefits, and Deferred Compensation Plan transactions).

3. Exemptions and Proposed Exemptions to the Department’s Furlough Plan
Exemptions - Correctional Care Nurses (mandated 24/7 operation)
Correctional Care Nurses have been exempted from furloughs. Nurses work in Police Department 
Jail Dispensaries at three Police Department jails. They will continue to provide care at the jails at 
the direction of Physicians and Advanced Practice Providers.

Proposed Exemptions - Physicians and Advanced Practice Providers at City Jails - $217,000 
(mandated 24/7 operation)
We are seeking exemptions from furloughs for our Physicians and Advanced Practice Providers 
who work in the jails providing direction to Correctional Care Nurses. Physicians and Advanced 
Practice Providers medically evaluate all those taken into Police custody. They issue medical 
orders, create treatment plans, and prescribe medication; Correctional Care Nurses carry out all 
medical tasks pursuant to their guidance. To ensure licensed supervision, as required by law, it will
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be necessary to exempt Physicians and Advanced Practice Providers working at City jails from 
furloughs as well. Otherwise, the City will have to engage as-needed Physicians and APPs on 
furlough days in order to comply with the legal mandate for licensed supervision.

Proposed Exemptions - Background Investigators, Paygrades I and II - $317,300 
We are seeking exemptions from furloughs for our Background Investigators (BI-Is) and their first- 
level supervisors (BI-IIs). Ensuring that the City’s sworn ranks remain fully staffed during and after 
the COVID-19 crisis will require maintaining our BI cadre at current levels, since background 
investigations for Police Officer and Firefighter candidates are not only intensive but also time
consuming. Unless these BI classifications are exempted from furloughs, we anticipate a reduction 
of over 5,400 investigation hours and a corresponding reduction in our ability to process background 
files for approximately 120 candidates, which will slow down public safety hiring.

4. Conclusion
Recognizing the mammoth economic challenges faced by the City, the Personnel Department will 
implement a furlough schedule and make every effort to minimize impact on our customers. 
Experience has shown us, however, that our services are of particular need during economic 
downturns and are most necessary now as the City responds to the COVID pandemic.

While all of our services to departments and employees will be affected by furloughs, certain critical 
services could be hamstrung, such as Occupational Safety and Health, which has seen an increase 
in queries, along with spikes in demand for safety inspections, advice, and guidance, aimed at 
making City buildings and facilities as safe as they can be for employees and visitors in this COVID 
environment. Further functions will likely be hobbled, including medical services (and its role in 
COVID exposure assessment and contact tracing), client services to departments, workplace 
violence prevention efforts, and harassment and discrimination investigations performed by our 
Equal Employment Opportunity Division. Finally, without a furlough exemption for Physicians, 
Advanced Practice Providers, and Background Investigators, custody care in City jails and sworn 
hiring will be adversely affected by furlough reductions.

Of course, we will do our best to manage our resources effectively; however, it is important to note 
that the furloughs amplify the effect of other salary reductions in the Proposed 2020-21 Budget 
requiring the Department to hold vacant the equivalent of 126 positions, or fully 21% of the 594 
positions authorized to meet our operational needs and mandates.
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