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May 6, 2020

The Honorable Members of the Budget and Finance Committee 
do Office of the City Clerk 
City Hall, Room 395 
Attention: Mandy Morales

OFFICE OF FINANCE: FISCAL YEAR 2020-21 PROPOSED FURLOUGH IMPACT 
(CF: 20-0500)

Dear Honorable Members,

Though it would of course be our preference to forgo the furlough and the anticipated 
impacts, we are fully committed to the financial health of the City and will do our part to 
maintain the highest possible service levels despite the reduction in staff hours. We 
believe that we will be able to maintain all of our core functions - though how we do it 
will change and in some cases the length of time required for those functions may be 
extended.

To achieve this, we have decided to minimize the furlough impact by switching all staff 
RDOs to Fridays; half on the first Friday of the pay period and half on the second 
Friday. We will then assign a furlough day to each employee that falls on the Friday 
opposite their RDO. This will allow us to consolidate the impact to Fridays. The 
exception to this model will be for the Treasury and Investments Divisions and the 
Accounting and Systems support necessary for those functions. Their work requires that 
staff be present all days to perform these critical functions - and their furlough days will 
be customized to accommodate this need.

The primary, public facing effect will be that the public will have no access to Finance 
staff on Fridays. This includes our public counters, call center, email, chat, cannabis 
cash counting operations and collections. It should be noted that our public counters, 
with the exception of the Braude Center in Van Nuys have been closed for several 
weeks due to COVID-19. The public has been able to take advantage of online service 
options, including the ability to pay their business tax, apply for BTRCs and settle 
existing liabilities. Additionally, with the closure of City Hall in March, cannabis cash 
counting related to monthly renewals has been suspended.

OAN EQUAL EMPLOYMENT OPPORTUNITY EMPLOYER Recyclable and made from recycled wasle.

https://finance.lacity.org


The Honorable Members of the Budget and Finance Committee 
Page 2 
May 6, 2020

Finance is incredibly proud of having been able to maintain nearly all of its services, 
despite the COVID-19 closures. We have maintained a fully operational remote call 
center, and have provided customer support services throughout our various divisions. 
There are currently two services that have not been able to transition to online or 
remote services and they are our cannabis cash counting service for monthly renewals 
and our Lifeline processing services. There is very good news related to both of these 
functions, however. We understand from ITA that they will soon provide a functionality 
that will enable customers to upload Lifeline application support documents online - 
eliminating the need to visit the public counter. Additionally, while the cannabis industry 
has not been reliably able to access banking services necessary to eliminate our cash 
counting operation, we are encouraged that a current model exists that may be able to 
take the place of this function going forward. We are currently investigating this model 
with the City Attorney and other municipalities.

Additionally, Finance has been able to pivot quickly to adapt both our Sweeps and 
Notice of Non-compliance functions of our Tax and Permit Division’s enforcement arm 
to conform to shutdown-related realities. Doing so has even enabled our ability to 
provide enhanced customer service to our customers by focusing on likely remitters and 
by slowing the rollout of notices. We highlight this because this flexibility was 
necessitated by the pandemic, but will most certainly be required to weather the 
reduction in staff time required for the furloughs.

Finance has also been an avid supporter of the Disaster Service Worker program. 
These assignments have been incredibly fulfilling for the participants and while we 
continue to extend our staff for this service, we need to point out that this is an 
additional impact to service provision. The 26-day furlough amounts to a 67,600-hour 
reduction in staff working time. Finance has been providing 10 DSW staff per day, each 
day to the program. For every week that the program continues, there is an additional 
400-hour reduction to Finance staffing. This does not include the additional impact of 
nighttime and weekend assignments that trigger overtime pay for the participants. If the 
program continues throughout the next fiscal year, and Finance continued to contribute 
at the current rate, this would be a 20,800 work hour reduction on top of the 67,600 
hours for furloughs.

Finally, our banking transition from Wells Fargo to Bank of America and JP Morgan 
Chase has also suffered delays related to the shutdown. The hiring freeze has 
prevented us from bringing on the staff authorized for the transition and the realities of 
remote work and reduced departmental availability has taken its toll. We highlight this 
here because we anticipate needing to briefly extend our contract with Wells Fargo and 
our ability to suspend our business with them relies heavily on the availability of City 
departmental staff to be responsive to the Finance staff, as well as to our new banking 
partners.
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We very much appreciate the ability to discuss these issues and remain available for 
your questions.

All the best, .

UjUAJ-
Claire Bartels
Director of Finance / City Treasurer

Matthew Szabo, Office of the Mayor 
Miguel Sangalang, Office of the Mayor 
Andrew Kaplan, Office of the Mayor 
Richard H. Llewellyn, City Administrative Officer 
Sharon Tso, Chief Legislative Analyst 
Office of Finance Executive Staff
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