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May 5, 2020

The Honorable Councilmember Paul Krekorian, Chair
Budget and Finance Committee
c/o Holly L. Wolcott, City Clerk
200 N. Spring Street, Room 395
Los Angeles, CA 90012

Dear Councilmember Krekorian:

FY 2020-21 DEPARTMENT ON DISABILITY FURLOUGH IMPLEMENTATION PLAN
and impact assessment

The Department on Disability (Department) herein presents its Preliminary Furlough 
Implementation Plan and Impact Assessment, as requested in the Budget and Finance 
Committee motion, dated April 22, 2020 (C.F. 20-0500). We look forward to the CAO’s 
analysis of the Mayor's 2020-2021 Proposed Budget and the furlough, its impact on city 
operations and programs, and on services for the most vulnerable residents and families, 
of which people with disabilities are a primary segment.

IMPLEMENTATION PLAN

❖ During the Fiscal Year 2020-21, the Department will furlough all staff for eight (8) 
hours per pay period for 26 pay periods.

❖ The headquarters for the Department on Disability, located at Figueroa Plaza, will 
be open from 8:30 am to 5:30 pm Monday through Friday. The Department will 
close its headquarters on the first Monday of each pay period.

❖ Administrative staff and staff performing essential functions at the office have been 
moved to a 5/40 schedule, working eight hours (8) per day within those hours of 
operation. Some schedules may vary depending on the nature of the work. On call 
staff will respond when City leaders, employees, or constituents require special 
assistance as needed outside of those hours.

❖ A limited number of employees will remain on-call during weekends, or days when 
the office is closed. If staff performs work during the time they are on-call, the
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Department will reduce the number of hours they are required to work worked while 
the office is open. The Department will use overtime only in limited circumstances, 
and as part of an emergency response.

The Department on Disability will adjust this furlough implementation plan if the City 
grants any significant modifications or exemptions as part of the FY 2020-21 Proposed 
Budget deliberations process.

IMPACT ASSESSMENT

The following provides a description of the Department on Disability’s service impact by 
Division to both the public and City departments as the result of mandated furloughs. 
DOD will seek to minimize service provision delays in each category:

Impacts to the Public

❖ Disability Access Services (ADA Compliance)

Increased cost of providing Sign Language Interpreting during furlough 
days, due to the need to deploy contractors instead of in-house staff. This 
is especially the case for emergency requests involving the LAPD.
Delays in processing of Blue Curb applications, hotline retrieval, and 
inquiries.
Delays in responding to Title II grievances, including those related to 
housing discrimination.

■

■

■

❖ Community Outreach Referral and Education

Reduction in the ability to respond to Information and Referral inquiries, 
resulting in longer backlogs and wait times.
Impairment in the ability to maintain an adequate level of engagement with 
community-based partners and organizations.

■

■

❖ AIDS Coordinator’s Office (ACO)

Outreach efforts related to harm reduction for at-risk populations will be 
limited.
Inability to maintain a full level of engagement with community-based 
partners and organizations involved in AIDS prevention.

■

■

❖ Administrative Services

Reduced hours will compound the challenge of managing and monitoring 
contracts due to newly added Certified Access Specialist (CASp) contracts. 
General delays may occur when processing invoices or billing for services 
that benefit the public.

■

■
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Impacts to City Departments

❖ Disability Access Services (ADA Compliance)

Increased contractual cost of providing Sign Language Interpreting to City 
Departments during an office closure, due to the unavailability in-house 
staff.
Intermittent participation in meetings with Public Works (BOE and BSS) to 
plan and implement the next phases of the Sidewalk Repair Program.

■

■

❖ Community Outreach Referral and Education

All Department divisions help with staffing two seats (Disability Access 
Functional Needs Technical Specialist [DAFNTS] and Functional Needs 
Support Services [FNSS]) in the Emergency Operations Center. The ability 
to provide full coverage will be impacted during furlough days.
Efforts related to Commission on Disability planning and preparation will be 
hindered.

■

■

❖ Administrative Services

Reduced time dedicated to quality control for accounting and payroll 
functions
Delays in timely submission of reports related to general citywide 
compliance, budgeting, emergency management, etc.

■

■

The Department chose Monday as the least impactful day to close the office, given that 
most of the planning, preparation, constituent calls, and meetings tend to occur later 
during the week. However, given the size of the department (29 staff), a 10% reduction 
in work hours will create significant negative impacts, obstacles, and delays.

If you have any question regarding the implementation plan or impact assessment, please 
contact Jaime H. Pacheco-Orozco at (213) 202-2746.

Sincerely,

Stephen David Simon, Executive Director 
Department on Disability

Barbara Romero, Office of the Mayor
Ashley Stracke, Office of the Mayor
Diana Mangioglu, Office of the Mayor
Richard H. Llewellyn, Jr., City Administrative Officer
Sharon Tso, Chief Legislative Analyst
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