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May 5, 2020

Honorable Members of the 
Los Angeles City Council 
c/o Office of the City Clerk 
Room 395, City Hall 
Los Angeles, CA 90012

FISCAL YEAR 2020-21 PROPOSED BUDGET: DEPARTMENT OF CITY PLANNING 
FURLOUGH IMPLEMENTATION PLAN AND IMPACTS (CF 20-0500)

Dear Honorable Members:

In accordance with the Motion approved by City Council on April 29, 2020 (CF 20-0500), 
the Department of City Planning (City Planning) is reporting back on the implementation 
and impact of the furloughs contained in the Fiscal Year 2020-2021 (FY 20-21) Proposed 
Budget. While the proposed furloughs will impact all City Planning staff, we understand 
the critical financial situation the City is facing. We remain committed to doing our part to 
maintain operations and build a strong foundation for the City’s recovery post COVID-19.

Overview

City Planning’s goal in implementing any required furloughs is to minimize impacts to 
services, including important public-facing functions like our Development Services 
Centers (DSCs) and high-priority policy programs like the update to the General Plan 
Housing Element or targeted code amendments to assist with COVID-19 recovery. While 
there will be impacts to the Department’s operations, City Planning’s goal is to minimize 
the effects of such impacts on our customer services. As such, we will focus on 
minimizing delays in response or processing times for services provided at the 
Development Services Centers or case processing units, for example, as well as ensuring 
that specialized services are provided in a timely manner and state-mandated processing 
timelines are met. We expect Citywide Policy and Community Planning to continue 
existing active work programs, however, there will likely be delays in completion of those 
programs.
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Although we anticipate that we can minimize impacts of the furloughs as proposed, the 
combination of furloughs, salary reductions, a hiring freeze, and deployment of staff as 
Disaster Service Workers, must be continually evaluated as we consider the effects of 
these constraints on Department operations. Were the Department required to implement 
increased furlough days, experience a significant amount of attrition without the ability to 
backfill vacancies, or face an increase in case applications or new policy initiatives, we 
may need to modify operations to further absorb these impacts. Such modifications could 
include closing public counters or our City Planning offices for partial or full days during a 
pay period, delays in development services delivery or case processing timelines, and/or 
further delays in completion of policy work programs.

Implementation Plan

Certain key elements of the furlough plan will be implemented throughout the Department. 
As well, there will be some modifications to accommodate specific work programs or 
services.

• All Department staff will be furloughed 8 hours per pay period, and furloughs will 
be determined based on the operational needs of each section.

• Schedules will be staggered, with adjusted start/end times to maintain regular 
schedules for Development Services Centers (DSCs), other public-facing services, 
and programs with evening meetings to the extent possible. There will be some 
limited modifications to hours of service to accommodate the needs of particular 
work programs or services being provided. As needed, limited reduction in public 
counter hours for Commission Office, Records Management, and City Hall 
Cashiering may be implemented to maintain sufficient staffing levels.

Other sections of the Department may implement modified furlough plans to address 
specific operational needs. All such plans will be crafted to minimize the impacts of the 
furloughs on both the customers we serve as well as our employees who serve them. 
This plan may be adjusted based on changes that may occur through the budget adoption 
process, as well as any specific guidance provided by CAO Employee Relations on 
implementation of furloughs.

If you have questions or need additional information, please contact, Tricia Keane, Deputy 
Director of Planning. She can be reached at 213-978-1273 or tricia.keane@lacitv.org.

Sincerely,

VINCENT P. BERTONI, AICP 
Director of Planning
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