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Honorable Paul Krekorian, Chairperson, Budget and Finance Committee 
Honorable Budget and Finance Committee Members

FY 2020-21 PROPOSED BUDGET - RESPONSE TO COUNCIL FILE 20-0500RE:

In response to the recent City Council Motion (CF 20-0500), which instructs impacted departments 
to report on their plans to implement proposed furloughs for their personnel, the Bureau of Street 
Services (StreetsLA) is submitting its proposed furlough implementation plan.

At $167.6M, the Proposed StreetsLA Budget represents nearly a 20% reduction from last year. An 
additional $38.3M is earmarked in various Special Fund schedules for StreetsLA, of which $20.7M 
is not available until January 2021 and is contingent upon realized revenues.

StreetsLA estimates that the proposed 26 furlough days (salary reduction of $9.3M) will reduce 
available workdays by 10% and will reduce service delivery across all operations by 10%. Impacts 
from furloughs are compounded by an additional estimated 2.5% service reduction due to projected 
attrition, a 10% reduction due to the hiring freeze, and about a 4% due to specific position cuts within 
programs including risk and liability reduction efforts, tree trimming, median island maintenance, 
asset management, advanced planning, and grants administration programs. The impacts will be 
deeper in the Pavement Preservation Program if $23.9M (of the $38.3M) that was moved into various 
Special Fund Schedules is not realized.

As we have adapted during this pandemic and continued to deliver services while minimizing impact 
to our residents and taking advantage of the reduced traffic during the Safer at Home Order, we 
similarly are committed to adapt to respond to the reduced revenues and the proposed furlough while 
preserving as much of the essential services to make our streets safe, mobile and sustainable.

The following is StreetsLA’s plan for furlough implementation:

1. StreetsLA will suspend regular field operations every other Friday except for emergency crews

To implement the furloughs as proposed in the budget, StreetsLA will suspend regular field 
operations on every other Friday while keeping emergency crews and couple of Street Services 
Investigators working across the City for response to service requests, pothole repair, emergency 
tree trimming and any other emergencies. The emergency crews will take their furlough day on the 
opposite Friday. The field crews are on 5/40 schedule. For the office staff, where the majority are 
on the 9/80 schedule, they will take their furlough day on the 8-hour short day of their schedule. 
Modifications and adjustments may be necessary as we start the implementation of furloughs to
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minimize impact on services and staff. Public counters are expected to be closed to the public on 
Fridays except for urgent matters. Our customer care center will remain operational but with limited 
coverage on Fridays.

Furloughs will have a huge impact on service delivery in addition to potentially losing funding from 
grants and off-budget work.

2. Increase opportunities offunding to offset furloughs and revenue shortfalls

In the last couple of years, we have performed most of the unprogrammed and off-budget work 
through efficiencies in resource deployment and overtime. With furloughs and the hiring freeze, it 
will be difficult to deliver on these opportunities, which would otherwise leverage outside funding. 
It would be more cost efficient to have this work performed in lieu of furloughs.

I am currently pursuing strategies to secure off-budget funding that could offset the savings sought 
by furloughs. In FY19-20, StreetsLA received around $20 M in off-budget funding for various 
projects from internal and external agencies. We are currently in discussions with LADWP and 
Metro to support some of their paving needs. There may be a mutual benefit in providing StreetsLA 
services to other Departments as well, such as tree trimming, sidewalk construction, or paving during 
construction or repair activities.

3. Request furlough relief as new funding is realized and available

As new funding or off-budget work is secured and realized, StreetsLA will request authorization to 
utilize furloughed resources to deliver these services.

Thank you for your consideration. StreetsLA is ready to adapt to the new normal, to achieve shared 
goals and to navigate our City in these uncertain times. I look forward to discussing the Proposed 
Budget with your Committee.

If you have any questions or request further clarifications, please call me at (213) 847-3333.

Sincerely,

Adel H. Hagekhalil, P.E.
Executive Director and General Manager 
Bureau of Street Services


