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RECOMMENDATIONS

That the City Council receive and file this report.

SUMMARY

Council Motion, C.F. 20-0500, Recommendation 1b, directed the City Administrative Officer (CAO) 
to report on an analysis of the current rate of expense across all departments during the COVID-19 
emergency for the remainder of the 2019-20 Fiscal Year and whether the proposed budget for 
2020-21 will sufficiently prepare the City for the period of the continuing emergency declaration. 
Additional reports were requested as part of the Council action, which will be provided under 
separate cover.

This report briefly summarizes COVID-19 response activities, actual expenditures incurred through 
April 11, 2020 as reported by City Departments, estimated expenditures through June 30, 2020, 
impact of continuing COVID-19 activities into 2020-21, and available funding sources for these 
response activities including City, State and federal funds.

DISCUSSION

In response to the COVID-19 emergency, City Departments, as directed by the Mayor, have been 
engaged in the following major activities:

Senior Meals - The Department of Aging has expanded food delivery to its existing program 
participants as well as increased capacity to additional residents not typically served by the 
Department.

Childcare - A total of nine childcare locations operated by the Department of Recreation and Parks 
(R&P) have been set up throughout the City and are available to healthcare workers in order to 
prevent loss of regional capacity.
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Regional Procurement Strategy (Logistics Victory LA) - A City taskforce led by the General 
Manager of the Harbor Department is acting as the central purchaser for personal protective 
equipment (PPE), such as N95 masks, gloves and gowns, on behalf of Los Angeles area hospitals. 
It is expected that these funds will be reimbursed by the hospitals as they purchase their PPE from 
the City.

PPE for City Forces - The Department of General Services (GSD) has procured necessary PPE 
for first responders and other City staff working at test sites, City run sheltering operations, servicing 
of hygiene centers and any other City operations where protective gear is necessary for the safety 
of City workers. This effort will be ongoing throughout the emergency to ensure City workers 
continue to have necessary PPE.

Hospital Surge - The Los Angeles Convention Center (LACC) has been prepared to serve as surge 
facility in the event that area hospitals become overwhelmed. It would serve low acuity COVID19 
patients or others that need hospital care.

COVID-19 Testing - Led by the Los Angeles Fire Department and supplemented by Disaster 
Service Workers (DSW) from various City Departments, the City is operating a total of 8 testing 
sites as of 5/1/2020. Each of these sites are now open to all City residents for testing on an 
appointment only basis. In addition testing is being provided to the homeless at seven homeless 
facilities as well as in the Skid Row and at encampments throughout the City.

Shelters - 24 shelters are currently operational at R&P facilities. The additional shelters will be 
brought on as needed and as feasible in terms of staffing and operational resources and in 
coordination with Project RoomKey efforts. Shelter staffing is provided by R&P employees 
supplemented by contract nursing through an Emergency Management Department held contract.

Project RoomKey (RV Trailers and Hotel/Motel Rooms) - The City is a using a combination of State 
provided Federal Emergency Management Agency (FEMA) trailers and Hotel/Motel rooms for 
homeless non-congregate shelters targeting the most at risk individuals, those 65 years of age or 
older and/or with an underlying health condition. Some of the trailers are also being used to provide 
quarantine and isolation facilities for Los Angeles Fire Department personnel, and are deployed at 
the LACC and R&P sites for staff rest and recuperation.

Hygiene - Various City Departments, most notably the Bureau of Sanitation, the Bureau of Street 
Services and the Department of General Services, have enhanced efforts to provide necessary 
hygiene to the City’s unsheltered homeless population. This includes installing 370 mobile 
handwashing stations and 147 portable toilets across the City, doubling the number of cleanings 
for transit shelters from twice a week to four times a week, installing 300 hand sanitizer stations at 
bus stops and transit shelters, and contracting with 9 YMCA locations as hygiene centers to 
improve sanitary conditions on the streets. These actions are in addition to the 19 bathroom sites 
and four (4) mobile showers which comprise the City’s existing Pit Stop Program.

Emergency Operations Center (EOC) and Departmental Continuity of Operations Plans (COOP) -
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As in any major emergency, the City’s response efforts are coordinated by the EOC. In addition, 
each City Department has a COOP that is activated as necessary to continue necessary operations 
during a declared emergency. In this particular emergency, many departments with the assistance 
of the Information Technology Agency (ITA) implemented telecommuting in order to have essential 
and non-essential work continue while providing for the safety of employees. Departments also 
need to provide for safe and sanitary working conditions at City facilities where telecommuting is 
not feasible which includes providing items such as sanitizing wipes and hand sanitizers in addition 
to PPE as discussed above.

Business Loan Program - The Mayor and Council provided a $10 million Reserve Fund loan from 
to the Economic and Workforce Development Department (EWDD) for the implementation of a 
small business loan program. An additional $1 million was provided from special funds for a total 
of $11 million for this program.

Rental Assistance - Both the Mayor and Council have directed implementation of a rental 
assistance program. Plans are underway to provide funds through the Housing and Community 
Investment Department (HCID) to those that need rental assistance.

City_Expenditures

The CAO tracks emergency response expenditures for all declared emergencies in which the City 
anticipates requesting reimbursement from the Federal Emergency Management Agency (FEMA). 
Departments have been reporting on COVID-19 emergency response activities on a bi-weekly 
basis since mid-March, and Attachment 1 provides a breakdown of reported expenditures by 
Department through April 11, 2020, which is the most current number available as of this report. 
Please note, while this reflects data only through April 11th, some Departments have not yet 
provided this information as of the date of this report.

The total reported expenses are $44.4 million including salaries, overtime and expense costs but 
excluding the business assistance and rental assistance line funding categories. Most of these 
costs fall into Public Assistance Eligible Categories, as shown in Attachment 2 and are eligible for 
reimbursement from FEMA up to 75 percent. Please note, some reported expenditures while not 
eligible under Public Assistance may be eligible for funding under other categories of funding 
provided through the Coronavirus Aid, Relief and Economic Security Act (CARES Act). We 
recognize that there is an approximate $400,000 difference between the two attachments which 
we are working to reconcile, but there is a significant amount of effort required to take the 
Department reported costs and translate them into FEMA Public Assistance Categories.

Of the $44.4 million, the amount eligible for potential reimbursement is $33.5 million, which reflects 
overtime and expense categories only, as direct salary costs are not an eligible expense for FEMA 
reimbursement. Actual reimbursement amounts are subject to the provision of documentation and 
final audit by FEMA, a process that is estimated to take approximately 12 months based our 
experience. If the $33.5 million is ultimately deemed eligible for reimbursement, at 75 percent the 
City could receive up to $25.1 million in FEMA reimbursement. Of course, the City’s response 
efforts are ongoing and costs are continuing to be incurred so a final number cannot be easily
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projected as of this report.

Using the $44.4 million as a base (which represents approximately one month of expenditures) and 
projecting out to June 30, 2020, the City will spend approximately $133.3 million. However we 
believe this straight line approach under estimates actual costs through June 30 based on the 
following caveats:

• Shelters at R&P facilities were not fully ramped up to the current 24 as of the April 11th 
reporting period, therefore the ongoing costs for these shelters is slightly more than the costs 
captured to date. Additionally, should the City ramp up to 42 locations, these costs are not 
included. The total estimated cost of the current 24 shelters through June 30th is $19.1 
million, which reflects both incurred and projected costs.

• Regional Procurement Strategy (Logistics Victory LA) is not included in the April 11th 
estimate but represents a $30 million advance of City funds that are expected to ultimately 
be reimbursed by the hospitals as they purchase PPE from the City.

• Project RoomKey Hotel/Motel has marginal costs reflected as of April 11th as the efforts to 
date have been County operated locations that the County is funding. It is estimated that 
this component of Project RoomKey will cost approximately $48.9 million through June 30, 
but that assumption reflects the full cost of 8,000 rooms, none of which are in operation 
today. Actual costs will be dependent upon the actual opening of sites operated by the City 
and the ultimate operational period. The goal is to get to 8,000 rooms but the actual timing 
and final count are unknown.

• Project RoomKey RVs is another project that has been ramping up and has very minimal 
expenditures reflected as of April 11th. The projected cost of this effort is $14.2 million by 
June 30, 2020.

• COVID-19 Testing is an area where the City’s efforts have been rapidly expanding week to 
week and as of April 30th, was made available to all residents regardless of health status. 
Therefore the amount reflected through April 11th underestimates these efforts. Additionally, 
the costs per test vary by vendor and the availability of tests per vendor vary from week to 
week as well. For reference, for the week of May 4 GSD is requesting a transfer from the 
COVID19 Emergency Fund of $7.9 million while amounts reflected in the April 11th data are 
closer to $3 to $4 million.

• Surge Hospital costs of $1.7 million reflect the initial set up of the facility at LACC. In addition, 
the City must pay a one-time licensing (lease) cost to LACC of $1.2 million. As of today, the 
surge hospital is on standby but should it be needed, the monthly operational cost is 
estimated at $1.9 million. We cannot project through June 30th since we do not have any 
certainty about need operational timeline for the surge hospital.

• Childcare Centers have also been ramping up to the current nine facilities. There are 
discussions regarding expansion to additional sites, especially to support the provision of 
child care services to City employees, but no definitive plan is in place. The current sites are 
estimated to cost slightly more than $331,000 per week or approximately $3.9 million for 
three months. It is important to note that these expenditures are not reimbursable under 
Public Assistance and that this is an area of increasing costs.

• Business Loan Program costs do not reflect the actual loans issued to businesses, which
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total $1.2 million for 69 approved applications as of this report. A total of 3,901 loan 
applications have been received, which includes the 69 approved loans. If all the remaining 
3,832 loans are approved at the maximum amount of $20,000, another $76.6 million would 
be required. Additionally, while EWDD has included staff costs associated with this program 
in their reporting, this work is not eligible under Public Assistance.

• Rental Assistance costs are not reflected as the actual program is still under development 
and no specific funds have been provided as of this report. It is anticipated that this will 
require significant financial resources but we do not have a current estimate.

2020-21_Emergency_Response

At this time, it is difficult to predict how long into 2020-21 the current rate of expenditures will occur. 
Additionally, some activities such as the business loan program, rental assistance program and 
other recover related activities will be ongoing into the new fiscal year but there is little detail on 
which to make projections. At a minimum we can expect to spend approximately $44 million per 
month as the fiscal year begins, with likely higher expenditures in the early months based on the 
above caveats. The major ongoing expenses are likely to be in the area of homeless sheltering as 
this is anticipated to be an ongoing need and the ability to transition out of shelters will likely be a 
phased operation. Additionally, the need for ongoing testing capacity and at what level is dependent 
upon the requirements set by both the City and the State in relation to reopening protocols.

We should also be mindful that there are concerns of a second wave as safer at home orders are 
phased out and given the significant unknowns about the virus. A second wave may require 
additional emergency response and/or enactment of another safer at home order.

Funding for_Response_Programs

City Funds
As the City initiated its response to COVID-19 in mid-March, this Office requested that City 
Departments rely on budgeted funds to front-fund urgent costs. The Mayor and City Council 
responded to the funding need by authorizing a $20 million transfer from the Reserve Fund to 
create a COVID-19 Emergency Fund (C.F. 20-0147-S46) and another $10 million loan for the 
business assistance program. In addition, the Mayor and Council have authorized a loan of $50 
million from the Building and Safety Trust Fund, for a total of $70 million. On April 30, 2020, another 
$75 million from the Building and Safety Trust Fund was initiated by the Mayor as $69.5 million of 
the original $70 million had been transferred to departments as of that date. As we near the end of 
the fiscal year and given the significant level of expenditures to date, Departments are unable to 
absorb the costs associated with the response.

FEMA and State Reimbursements
During a declared emergency, the City’s first line of reimbursement is through FEMA. As previously 
noted, FEMA will reimburse for 75 percent of the cost of eligible activities. The State has historically 
reimbursed 75 percent of the remaining 25 percent or 18.25 percent, leaving a balance of 6.75 
percent as the City’s share of the emergency response cost. At this time, however, the State has 
notified the City, that the decision to reimburse for the 18.25 percent of the 25 percent FEMA
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required match will be determined at a later date. For now, we would recommend that the City 
assume that only 75 percent of eligible costs will be reimbursed.

In addition, the State did provide for a partial advance on the FEMA portion and the City submitted 
approximately $17 million for this expedited funding for the R&P shelters and the Surge Hospital. 
projects As of this report, we have been notified that FEMA has preliminarily deemed our R&P 
sheltering program as an ineligible project. Unless we can provide additional information that would 
result in a change in their position, the City will not only not receive expedited funding, but will 
receive no FEMA reimbursement for these expenditures at all. We are working with the State to 
get an update on the estimated time frame for the expedited funds for the Surge Hospital, which 
has been approved as a FEMA eligible project. However, as the expedited funding is a portion of 
the 75 percent eligible for FEMA reimbursement, we ultimately have to document the expenditure 
and, to the extent we are unable to document these costs, we would have to repay FEMA.

Other State and Federal Funding
The State of California provided the City with $19.3 million for the COVID-19 homeless emergency 
response. These funds will be used by the City for Project Roomkey. The State also provided 535 
FEMA trailers, which are also being used for the project as outlined above. The State funds were 
transferred to GSD and the Los Angeles Homeless Services Authority (LAHSA), through their 
contract with HCID, on April 28, 2020 to begin funding the City’s costs associated with this effort.

The City is set to receive over $745.6 million direct allocations from the Federal government, 
through the CARES Act, enacted on March 27, 2020, to address the economic impact of COVID-19. 
These funds include, Emergency Solutions Grant (ESG-CV), Community Development Block Grant 
(CDBG-CV), and Housing Opportunities for Persons with AIDS (hOpWA-CV) from the U.S. 
Department of Housing and Urban Development (HUD), and an allocation from the Coronavirus 
Relief Fund from the U.S. Department of Treasury. Attachment 3 is a chart outlining these funds. 
Of this the City has received the largest amount of $694 million in Coronavirus Relief Funds, 
although the City has yet to take action to enable the expenditure of these funds.

We are actively working on a funding plan for all the sources of funds that meet the individual 
funding guidelines for each source as well as associated timelines for expenditure with the goal of 
maximizing the use of all funds including those eligible for FEMA reimbursement. The City will 
receive a second allocation for CDBG-CV and ESG-CV in late June after HUD has developed a 
new formula based on COVID-19 factors. The new formula is expected to include COVID-19 
prevalence, risk related to economic and housing disruption, and data on sheltered and unsheltered 
populations. The CARES Act also includes various competitive grants and block grant funding to 
the State, which should benefit the City and we are providing information to affected departments 
as the application information becomes available.

Finally, on April 24, 2020 the Paycheck Protection Program and Health Care Enhancement 
(PPP/HCE) Act was enacted. This Act provides approximately $11 billion to allocate to State, 
County and local jurisdictions for COVID-19 Testing, but we are still awaiting final guidance to 
determine if the City can apply directly or if this application will need to be done in coordination with 
the State, County or both. However it does represent a potential funding source for the City’s
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ongoing COVID-19 Testing Program.

The most critical issue to note for all of the COVID-19 specific funding sources is that they are 
directed at responding to the COVID-19 emergency. As of yet, no Federal funding has been 
provided to address the budgetary impact COVID-19 is having on State and local jurisdictions. As 
of the writing of this report, it does not appear that any of the available Federal and/or State funds 
can directly address the revenue shortfalls resulting from the emergency and the associated 
budgetary impacts. However, the use of these funds to address current and ongoing response in 
the above noted areas should mitigate the need to continue loaning funds from both the Reserve 
Fund and the Building and Safety Trust Fund and allow for the repayment of the $155 million in 
loans to date.

FISCAL IMPACT

It is difficult to predict the additional fiscal impact of the COVID crisis at this time. The Mayor’s 
proposed budget proposes a substantial decrease in anticipated revenues for the remainder of this 
Fiscal Year and for Fiscal Year 2020-21. As noted above, to date there is no federal assistance 
for these lost revenues.

On the expenditure side, the various federal funding sources seem likely to cover most and possibly 
all of the City’s direct costs in responding to the COVID epidemic. Some of these costs are 
essentially pass through costs (we purchase test kits at a particular price and federal funding will 
reimburse the city at the same price). Some of these reimbursements likely can cover costs of the 
City workforce (e.g., the assignment of DSW workers to shelters). Still for some of this funding, 
FEMA in particular, there must be a local match. Finally, as noted above, as we receive 
reimbursements, we already owe $125 million to the Building and Safety Trust Funds and another 
$30 million to the Reserve Fund for front funding. It is important to note that the Building and Safety 
Trust Fund loans will require repayment with interest so timely repayment will mitigate this cost.

Attachments:
Expenditures by City Departments 4/11/2020 
COVID-19 Response Resources 
CARES Act Funding Chart
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C0VID19 Emergency Response and Costs Estimates 

As Reported by Departments Through April 11, 2020 (Payperiod 21)

potentally eligible potentally eligible

Department Personnel Costs (straight + QT)|straight time Supplies / Materials SF/GFPcard (supplies)Overtime
Aging $$ 70,691.00 $ $75,687.00 4,996.00 3,807.00 GF
Airports $ $ $ $32,273.00 16,592.00 15,681.00 773,997.00 SF
Animal Services $ $ $ $33,656.00 32,114.00 1,542.00 82,786.00 GF

$Building & Safety $ 240,963.00 $ $279,591.00 38,628.00 119,278.00 SF
Cannabis Regulation $ $ $ $1,847.00 1,847.00 GF
City Attorney $ $ $ $9,703.40 9,703.40 GF
City Clerk $ $ $ $473,910.00 473,910.00 3,348.00 GF
CAO $ $ $ $38,167.00 34,031.00 4,136.00 610.15 GF
Convention Center $ $ $ $ 679.49 GF

$Controller $ 17,183.00 $ $19,927.00 2,744.00 4,470.00 GF
Cultural Affairs $ $ $ $23,561.00 23,561.00 4,710.00 GF

Ch Legislative Analyst $ $ $ $ 630.00 GF
Disability $ $ $ $51,696.00 40,756.00 10,940.00 12,957.00 GF
Econ WorkForce Dev Dept $ $ $ $404,102.00 394,261.00 9,841.00 15,249.00 SF

$EMD $ 259,017.00 $ $ $348,383.00 89,366.00 73,569.00 37,305.00 GF
El Pueblo $$ 10,694.00 $ $10,694.00 934.00 GF
ERB $ $ $ $ GF
Ethics Commission $ $ $ $ 4,968.00 GF
Finance $ $ $58,329.00 57,975.00 354.00 GF
Fire - $ $ $ $ $3,445,534.00 753,655.00 2,691,879.00 1,863,639.00 442,657.00 GF
Fire and Police Pensions $ $ $ $57,688.00 57,238.00 450.00 22,411.00 GF
General Services $ $ $ $414,734.00 289,874.00 124,860.00 15,087,353.00 GF
Harbor $ $ $ $270,263.00 93,542.00 176,721.00 44,055.00 SF
Housing and Comm Inv Dev Dept $ $ $ $180,480.00 167,756.00 12,724.00 45,975.00 SF

$ITA $ 311,380.00 $ $407,078.00 95,698.00 756,748.00 GF
LADWP $$ 1,588,597.00 $ $2,133,056.00 544,459.00 1,677,198.00 SF

$LACERS $ 190,223.00 $ $ $192,512.00 2,289.00 120,239.60 16,911.40 GF
Library $ $ $ $255,034.00 252,696.00 2,338.00 5,991.00 SF
Neighborhood Empowerment $ $ $ $136,404.00 128,836.00 7,568.00 1,686.00 GF
Office of Public Accountability (OPA) $ $ $ $ GF
Personnel $ $ $ $505,226.00 505,226.00 99,383.00 GF
Planning $ $ $ $214,335.92 189,734.92 24,601.00 5,796.00 GF
Police $ $ $ $ $1,597,498.19 802,296.47 795,201.72 892,663.00 60,255.31 GF
PW/Board of PW $ $ $ $27,979.00 25,813.00 2,166.00 5,537.00 GF
PW/Contract Admin $ $ $ $138,950.94 138,612.94 338.00 3,250.00 GF
PW/Engineering $ $ $ $433,021.00 397,196.00 35,825.00 GF
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$PW/Sanitation $ 708,054.38 $ $763,386.74 55,332.36 1,730,137.94 SF
PW/Street Lighting $ $ $ $15,541.00 13,647.00 1,894.00 GF
PW/Street Services $ $ $ $156,442.00 142,035.00 14,407.00 27,862.00 GF

$ $$ 1,932,444.00 $ $ 348,667.00Recreation & Parks * 2,685,791.00 753,347.00 2,835,313.00 SF

$ $ $ $Transportation 420,684.00 388,645.00 32,039.00 747,790.00 GF
Zoo $ $ $ $123,085.00 123,085.00 2,902.00 GF

$Mayors Office (to be updated) $ 9,538.75 $ $9,538.75 GF

Total Est Costs $ 16,445,788.94 $ 10,891,576.86 $ 5,554,212.08 $ 27,077,922.18 $ 905,795.71 $ 44,429,506.83

133,288,520.49$June 30 Estimate

Departments with no submission for PP 21 yet

Current Potential Eligible Expenditures 

5,554,212.08 

27,077,922.18 

905,795.71

Estimated Reimbursement

$ $Overtime

Supplies

P-Card

4,165,659.06

20,308,441.64

679,346.78
$ $

$ $

$ $33,537,929.97 25,153,447.48
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Summary of Project Costs for Public Assistance 
Estimated 
Costs
not eligible eligible eligible eligible

Supplies/Mat Equipment 
erials

TOTAL
COSTS Total Pot Eligible CostsCategory of Costs

Regular Time OT /Misc
Projects;

$2,393,341 
$4,420,417 
$1,093,699 

$15,807 
$752,232 

$1,299,842 
$47,915

$22,547,041
$8,193,079
$5,326,646

$32,714
$1,344,047
$5,304,277

$74,368
$1,585

$79,630
$282,837
$233,491
$110,970

$3,518,397 
$355,581 
$433,091 

$4,677 
$507,980 
$612,402 

$26,453 
$1,363 
$2,323 
$3,423 

$65,195 
$5,250

$16,635,303
$3,417,081
$3,772,272

$20,153,700 
$3,772,662 
$4,232,947 

$16,907 
$591,815 

$4,004,435 
$26,453 

$1,363 
$4,851 

$264,239 
$65,195 

$5,250

EOC/DOC 
COOP Activites 
Facilities
Public Information 
Enforcement Actvites
Sheltering (Rec & Parks) (incl in Project #1) 
Sheltering (RV's)
Sheltering (Hotel/Motel)
Senior Meals Program (inc grab n go)
Testing Sites (DSW activites)
DSW Activities (Shelters- various)
Business Ambassador (Enforcement, with DSWs)

$27,584
$12,230

$5,968
$369,251

$77,867
$3,022,782

$222
$74,779
$18,598

$168,296
$105,720

$2,528
$260,816

$0 0
$0 0

$43,530,685 $33,139,817Total
75%
reimursement $24,854,863

Potentially Ineligible Activities/ Ineligible costs to claim under PA

$14,016
$49,783

$583
$6,232
$1,413
$9,841

$411 $15,010.00
$56,327.00

$390,733.00
$49,417.00

Community Program (HCID)
Child Care Center (Rec & Parks)
LADWP RV Rentals so staff wont have to commute home 
Small Buss Micro Loans (EWDD)

$312
$389,320

$39,576

$511,487.00Total Ineligible

Total Eligible/lneligible $44,042,172
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T T
Emergency Solutions Grant Community Development Block Housing Opportunities for Persons Coronavirus Relief Fund State of CA Emergency COVID-19 FEMA Assistance

$45 Billion total allocation to FEMA, 
plus the FY 2020 allocation of $40 B$16,167,303 (first allocation) $31,963,374 (first allocation) $3,050,674 $694,405,323 $19,335,938City Allocation

Income/National
Objective

Either: 1. benefit Low-Mod; 2. elmination 
of slum & blight; or 3. Meet urgent need.

Households earning below 50% of AMI

Admin Allowance 10% 20%

Costs already incurred may be 
reimbursed

Reimbursement for COVID-19 
activities regardless of date incurred. 75% ReimbursementReimbursement

Homeless & very low income (50% of 
AMI)_____________________________ See income/national objective Personwwith AIDS Homeless populationEligible Population

For: necessary expenditures incurred 
due COVID-19 Emergency; 
expenditures were not accounted for 
in the City's current (FY19-20) 
budget; and incurred between March 
1 - December 30, 2020

Public services cap-waived; (100% 
can be used for services

Rental, mortgage & utility payment 
assistance for up to 24 months.Homeless prevention Emegerncy Shelter Operations Emergency Medical Care

Related medical facility services and 
supplies_______________________

Temporary medical services

Comply with Housing First Job creation/retention activities Medical and public health expenses Shelter Capacity

Payroll expenses for public safety &
health personnel________________
Expenses to faciliatate compliance 
with COVID-19 public health 
measures_____________________

Shelter operation Child care Isolation Capacity
Eligible Uses

Medical sheltering non-congregate is 
subject to prior approval from FEMAOutreach Homeless services Street Outreach

Expense associated with the 
provision of economic support in 
connection to COVID-19______

Provide essential services to shelter 
residents Services for seniors Security and law enforcement

Rapid rehousing Crime prevention and public safety Emergency Management Operations

Small business assistance
Health care
Microenterprise assistance


