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May 5, 2020

Honorable Paul Krekorian, Chair 
and Honorable Members of the 
Budget and Finance Committee 
c/o Mandy Morales, City Clerk 
Room 395, City Hall 
Los Angeles, CA 90012

COUNCIL FILE 20-0600 - CIVIL AND HUMAN RIGHTS COMMISSION COMMENTS 
MAYOR’S FISCAL YEAR 2020-21 PROPOSED BUDGET - FURLOUGH IMPACTS

Dear Councilmember Krekorian:

The Civil and Human Rights Commission (Commission) appreciates this opportunity to provide 
our plans to implement furloughs for our personnel based on the Mayor’s Proposed Budget for 
Fiscal Year 2020-21. We also appreciate the Mayor and City Council for working diligently to 
provide resources for inis Commission, which is stiii in the development phase and planning a 
full launch in January 2021. The Commission understands and recognizes the complexity of 
balancing revenues and expenditures considering the unprecedented economic hardships in 
Los Angeles. To that end, the Commission is prepared to accept the proposed furloughs.

Proposed Furlough Implementation Plan
In accordance with the Mayor’s Proposed Budget for Fiscal Year 2020-21, the Commission 
proposes the following:

To allow the Commission to operate five days a week, for eight hours per day, we plan 
to furlough:

o half of the Commission’s employees on the first Friday of each pay period; and 
o the remaining half of employees on the second Friday of each pay period.

In addition, all employees will be asked to work a daily eight hour work schedule.

Potential Service Impact
As we know, the COVID-19 crisis is arguably the most substantial global health crisis in modern 
times, and there is no comparable data to predict the economic impact related to this pandemic. 
However, the Commission anticipates the need for civil and human rights protections associated



Budget and Finance Committee 
May 5, 2020 
Page 2 of 2

with the COVID-19 crisis will be unprecedented. Even before the COVID-19 pandemic, we were 
already grappling with increased hate incidents and rampant discrimination in Los Angeles.

As of today in Los Angeles County, the COVID-19 death toll exceeds 1,200 and the staggering 
spike in unemployment will only exasperate civil and human rights violations. Unfortunately, 
with this proposed furlough plan, we believe the Commission will serve fewer residents and host 
fewer events, which is especially disturbing given the potential wave of hate incidents and 
increased discrimination expected after the Safer at Home orders are lifted. For example, hate 
crimes against Asian and Pacific Islander populations have already increased substantially 
compared to the number of reported incidents in the first quarter of last year.

Although we are living in unprecedented times, we have witnessed other devasting events lead 
to increased hate incidents and discrimination. For example, the AIDS epidemic in America led 
to well documented reports of LGBTQ+ residents being forced out of their jobs and housing due 
to fears about the disease. In addition, after the September 11, 2001 tragedy, the number of 
anti-Muslim hate crimes skyrocketed and nearly two decades later the number of hate crimes 
against the Muslim community remains elevated. Moreover, we know that African American and 
Latinx families experienced long lasting disproportionate hardships related to housing and 
employment discrimination after the Great Recession. To that end, the effects of the COVID-19 
pandemic will be far worse than any other known challenge faced by Americans and we 
anticipate a significant need for civil and human rights protections for our vulnerable populations.

Again, we recognize the potential gravity of this budget crisis. However, if the Commission is 
able to acquire significant resources through grants or other means we would like to be 
exempted from the furlough mandate. Also, the Commission respectfully requests that if the 
economic conditions dramatically improve with city revenues during the fiscal year that the City 
Council would release our Commission employees from furlough requirements.

Thank you for your consideration. I am available to discuss this plan with you or your staff at 
any time at (213) 978-8354 or :apri.maddox@lacitv.org.

Sincerely,

Capri Maddox, Esq.
Executive Director
Civil and Human Rights Commission
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