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SUBJECT: ECONOMIC AND WORKFORCE DEVELOPMENT DEPARTMENT’S PLAN 
TO IMPLEMENT FURLOUGHS IN FISCAL YEAR 2020-21 (C.F. 20-0500)

Honorable Members:

In accordance with the Motion adopted by City Council on April 29, 2020 (Council File No. 
20-0500), the Economic and Workforce Development Department (EWDD) is providing the 
following plan to implement the furloughs included in the Mayor’s Fiscal Year (FY) 2020-21 
Proposed Budget.

Beginning with the first pay period in FY 2020-21, all EWDD employees will be required to 
take one (1) furlough day in each pay period through FY 2020-21, for a total of 26 furlough 
days. Employees will not be allowed to defer furlough days to future pay periods. Furlough 
days will be scheduled on a staggered basis so that, at minimum, a limited number of staff 
will be available during each business day to continue the EWDD’s critical functions at both 
the main office and all offsite facilities.

The EWDD’s services are vital to the City’s COVID-19 disaster relief and recovery efforts; a 
myriad of workers and businesses have been severely impacted by the current crisis and 
are now seeking assistance from numerous services and programs provided by our 
Department. The severity of the crisis suggests these needs will continue into the FY 2020
21. While we intend to implement a furlough plan which minimizes the negative impacts of 
reduced staffing, the net result of the furloughs and hiring freeze will be that thousands of 
residents and businesses that are currently seeking EWDD’s assistance to mitigate the 
devastating economic impacts of the pandemic will experience delays in services and 
funding of needed loans and grants. The programs impacted will include, but are not 
limited to, the following: the Small Business Emergency Microloan Program, the Rapid 
Response Program, the Dislocated Workers Program, and the Hire LA Youth Program.
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Small Business Emergency Microloan Fund

In response to this unprecedented crisis, on March 17, 2020, the Los Angeles Mayor and 
City Council approved $11 million in funding to establish and implement the Small 
Business Emergency Microloan Program, to be carried out by EWDD. The Program assists 
small businesses suffering as a result of the Covid-19 pandemic by offering no-fee loans 
between $5,000-$20,000, with no or low-interest rates and with repayment deferral of up to 
twelve months. Since the inception of the Program, EWDD has received nearly 4,000 
applications from small businesses that need assistance.

In the upcoming fiscal year, EWDD anticipates working closely with the Mayor, Council 
Offices, philanthropy, and other partners to maintain, develop and implement tools to 
provide financial and technical assistance to support small businesses during the relief and 
recovery period. The budget reductions will significantly reduce our productivity and the 
capacity for EWDD to deliver these essential services to impacted small businesses and 
non-profits throughout the City.

Rapid Response Services

Since March 19, 2020 EWDD has received more than 900 Worker Adjustment & 
Retraining Notice (WARN) Act notifications informing the City of more than 600 business 
closures impacting an excess of 80,000 employees. The EWDD Rapid Response team is 
mandated by the WARN Act to respond to affected employers within 5 days and to provide 
affected employees access to resources required to transition back into employment. To 
keep up with demand, the Department’s team has been conducting four virtual Rapid 
Response Orientations per day, five-days per week.

In a recent four-week period, 1,690 dislocated workers have participated in an EWDD 
virtual orientation, exceeding the number of individuals that participated in an orientation for 
the, entire Program Year 2019-20.

Mandatory furloughs will severely impact the Department’s ability to meet Federal 
obligations under the WARN Act and will decrease the number of residents that have 
access to these critical services.

Dislocated Worker Programs

Since March 2020, EWDD has applied for more than $11.0 million from the Governor’s 
Dislocated Worker Additional Assistance and National Dislocated Worker Grant funds 
through the California Employment Development Department (EDD). To date, EWDD has 
been awarded nearly $3.0 million in new funding, with an additional $4.0 million expected 
to be announced in the coming days. These funds will be used to provide emergency 
support services consisting of housing/rental assistance, food, and help with utilities to 
more than 2,000 dislocated workers impacted by the pandemic. Again, EWDD staff is vital 
to the success of these new programs, and with the staff reduction impact of the furloughs, 
program participants will not receive the needed services promptly.
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EWDD staff is vital to the success of these new programs, and with the staff reduction 
impact of the furloughs, the program participants will not receive the needed services 
promptly.

HIRE LA Youth’s Campaign

Mass layoffs across all employment sectors pose a significant challenge to continuing the 
recent success of this Program, which serviced more than 20,000 youths in the 2019 
calendar year. In response to mass layoffs, the EWDD is expanding outreach efforts to 
new employers that can provide meaningful work experience to youth across the City. As 
part of this effort, the Department was notified on May 1, 2020, that it had received 
$750,000 to provide work experience to persons with disabilities, in partnership with the 
California Department of Rehabilitation and the Los Angeles Department of Disability. In 
addition to this grant, the City received approximately $8 million in county funds and other 
resources to fulfill the goals of HIRE LA. Again, EWDD staff is vital to the success of these 
new programs, and with the staff reduction impact of the furloughs, program participants 
will not receive the needed services promptly.

In conclusion, EWDD is mindful of the financial and operational constraints that all City 
departments will need to endure during the upcoming 2020 - 21 fiscal year; however, the 
proposed furloughs and hiring freeze will significantly impact EWDD’s ability to deliver 
critical programs for economic and workforce development, and services and funding for 
small businesses at a period of heightened demand.

Please let me know if you have any questions.

CAROLYN M. HULL 
General Manager

William Chun, Deputy Mayor, Mayor’s Office of Economic Development 
Brenda Shockley, Deputy Mayor, Mayor’s Office of Economic Opportunity 
Richard H. Llewellyn Jr., City Administrative Officer

cc:
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