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May 5, 2020

Honorable Members of the City Council Budget and Finance Committee 
C/o Holly L. Wolcott, City Clerk 
200 N. Spring Street, Room 395 
Los Angeles, CA 90012

HOUSING + COMMUNITY INVESTMENT DEPARTMENT'S RESPONSE TO PROPOSED FURLOUGHS 
FOR FISCAL YEAR 2020-21 (CF 20-0500)

Honorable Councilmembers:

The Housing + Community Investment Department (HCIDLA) is committed to providing services to the 
constituents of the City of Los Angeles. On April 24, 2020 HCIDLA transmitted a letter to the Budget & Finance 
Committee outlining the impact of the furlough program on our major units. In response to the Motion adopted on 
April 29, the Department is providing additional information reflecting the impact the Furlough Program will have 
on our community and offers an alternative to the furlough program in order to continue providing critical services.

Fiscal Impact:
HCIDLA’s salaries are primarily funded by Special Funds (95%), which contribute to the General Fund revenue.
The Furlough Program’s reduction in the salary appropriations for Special
Funded salaries would have a corresponding decrease of $1.6 million in General Fund revenue.

After completing a deep analysis of HCIDLA’s salary needs, the Department determined it can support the vast 
majority of the programs with existing funding resources by applying an overall 5% salary savings in lieu of the 
furlough program. Implementing an overall 5% salary savings approach instead of the furlough program will result 
in a $3 million increase to the General Fund revenue compared to the currently proposed budget. To achieve the 
5% salary savings, the Department can underfill positions and hold positions vacant. This will equip the department 
with the flexibility needed to continue providing critical services to the public and program oversight, which are 
critically needed during the COVID-19 pandemic while maximizing available special funds.

The Department would not require additional General Funds, with the exception of the Accessible Housing Program 
(AcHP), which is supported by the General Fund and is a critical program to fulfill court-mandated requirements 
with strict deadlines.

Programmatic Impact:

The following table highlights the various impacts to the Department’s programs.
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Furlough Program’s Service Impact on the 
PublicProgram

High Public Impact Programs

Delayed responses to constituent inquiries, rent 
violation investigations, and case processing can 
lead to illegal evictions and/or rent increases. 
Delays in RSO determinations can hinder the 
permitting processing. Delays in implementation 
of new Council and Mayor proposed programs.

Rent Stabilization Division
Provides education, customer service and public 
information on landlord-tenant rights and responsibilities. 
Investigates potential RSO violations and processes no-fault 
evictions to ensure proper relocation benefits for tenants. In 
the process of implementing new tenant-protection 
programs such as the Tenant Anti-Harassment and the 
Emergency Renters Assistance Subsidy programs.

LADBS is exempt from furloughs. Reducing the 
number of Land Use staff will further increase 
the permitting and final affordable housing 
creation timeline.

Land Use Covenants
Processes covenants to memorialize the affordable housing 
agreements to new developments associated with the 
creation of affordable units and the Mello Act. This process 
is closely tied into the permitting process with LADBS.

Poverty and Homelessness Prevention

Delays in contract execution and processing of 
invoices will impact non-profit contractors 
ability to draw down on cash and their ability to 
continue to provide services.

Domestic Violence Shelter Operations
Responsible for administering 16 Domestic Violence (DV) 
and Human Trafficking (HT) shelter contracts, negotiating 
and executing contracts, overseeing DV alliance, supporting 
COVID-19 related activities for DV victims, and providing 
technical assistance to DV and HT contractors.

Substantial delays in LAHSA's payments to 
nonprofit service providers, potentially resulting 
in fewer service providers available to deliver 
homeless programs in Los Angeles.

Homelessness
Homeless Services administers the City's 12 contracts with 
LAHSA for over $90 million in City, State and Federal 
funds, as well as Housing Opportunities for People With 
Aids (HOPWA) contracts for additional housing services.

Delays in contract execution and processing of 
invoices will impact non-profit contractors’ 
ability to draw down on cash and their ability to 
continue to provide services.

Family Source Center Program
Responsible for administering 16 FamilySource contracts 
and 8 FamilySource Homelessness Prevention contracts, 
which includes negotiating and executing contracts, 
overseeing the distribution of the Angeleno Cards, and 
providing technical assistance to 
contractors. Approximately 40,000 people served

Fully Fee and Grant Funded

Untimely drawdowns from state and federal 
grants, particularly for CDBG funding which has 
a citywide impact, inability to update and 
maintain website to continue to inform Angeleno 
of available services, missed legally-mandated 
AcHP deadlines, delayed contracting process

General Administration Support Program
Monitors the Department’s $90 million annual budget, 
processes over 200 annual contracts, CPRA requests, 
supports the website to keep Angelenos informed (such as 
the Angeleno and LA City Renters Fund), develops systems 
for new programs and keeps existing systems running
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efficiently, draws down from Local, State, and Federal 
grants, processes residual receipts for affordable housing 
developments, collects payments, and monitors the 
department’s 25+ funding sources to ensure proper use, 
public information, and tracks policy changes.

and late payments to vendors, lack of reports, 
and inability to properly monitor expenditures.

Reduced revenue collection, delays in closing 
REAP cases and reimbursement to mom and pop 
property owners, and decreased oversight on 
foreclosed properties.

Code and Rent Compliance
Bills and collects fees related to properties, manages the 
Rent Escrow Account Program (REAP), and carries out the 
responsibilities under the Foreclosure Registry Program.

Delays in obtaining funding from HUD for 
citywide ConPlan funded programs and non
profits.

Consolidated Planning (ConPlan)
Prepares a plan describing how the City will spend the 
federal entitlement grants totaling over $140M, listing 120 
projects benefiting people with low incomes, as well as the 
policies, data analysis, and program outcomes for the work 
to be done by contractors, HCIDLA, and other City 
departments. Responsible for compliance with federal 
regulations and program requirements including policy and 
procedures development. Provides training and technical 
assistance to other City departments and the public 
completing applications for grant funds.

Delayed cycle of residential unit inspections.Systematic Code Enforcement Program (SCEP)
Provides systematic and complaint-based habitability 
inspections of multi-family residential properties with two 
or more rental units.

Affordable Housing Creation

Delay in underwriting the loan, processing of 
draws, and construction sign-offs will delay the 
production of supportive housing in the City of 
LA.

Proposition HHH Permanent Supportive Housing 
(HHH) Program - Voter-Approved Initiative 
Manage the HHH Calls for Project, review all proposals, 
complete the project underwriting, obtain required 
authorities to move projects forward, monitor the projects 
for construction draws, and prevailing wage compliance.

Reduction of staff time will delay the affordable 
housing creation and risk losing of federal funds 
due to missed timeliness deadlines.

Affordable Housing and Construction Oversight
The Development and Finance program manages the Notice 
of Funding Availability for all Federal Funds supporting 
Affordable Housing creation, processes tax-exempt bonds, 
makes project funding recommendations, completes the 
underwriting for all projects, oversees the construction 
process for draws and for prevailing wage compliance.
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Housing Strategies and Services
Provides programs such as Homeownership Purchase 
Assistance, Land Development for development of 
affordable housing, NOAH program to provide housing 
rates affordable for low and moderate income households, 
Lead Hazard Remediation Program for low-income 
households safely removal of lead in homes, Handyworker 
program to provide free minor home repairs for low income 
seniors and persons with disabilities.

Delays in getting Disposition & Development 
Agreements completed, in issuing Request for 
Proposals (RFP) and making Developer 
Selections, in processing home loans, and in 
qualifying clients for Lead and Handyworker 
program work.

Asset Management
Provides loan servicing and management for the City’s $2.1 
million affordable housing loan portfolio, monitors 
affordable housing units for compliance with federal, state 
and local requirements, responds to tenant complaints and 
enforces restrictions of affordable units, integrates housing 
assets into the City’s loan portfolio.

Time-sensitive tasks like loan closings, payoff 
demands, occupancy monitoring issues would be 
impacted.

Legally Mandated

The court-mandated deadlines may be missed, 
including the affordable and accessible housing 
system, the monitoring of accessible units, 
required training for properties, and the retrofit 
of the affordable housing units. To fully support 
the program, an additional $1 million will be 
required in the salaries appropriation.

Accessible Housing Program
Ensures affordable housing units are accessible to people 
with disabilities and the City complies and implements the 
Corrected Settlement Agreement (CSA) with Independent 
Living Centers of Southern California, et. al. and the 
Voluntary Compliance Agreement (VCA) with the U.S. 
Department of Housing and Urban Development’s (HUD).

Furlough Implementation:
Understanding that the Budget and Finance committee is under tremendous pressure to fund competing requests 
with limited financial resources. If the above proposal is not approved in lieu of the furloughs, HCIDLA will 
implement the Furlough Program as follows:

HCIDLA proposes to close all of its offices one day each pay period. All employees will have the same furlough 
day each pay period. The Department is still analyzing which day of the week will have the least impact on the 
constituents. Alternatively, the department is considering moving all staff members to a 5/40 schedule with 
furlough in the first week of the pay period and extending telecommuting options where possible. The 
department’s priority is to minimize the negative impact on the public and will finalize the furlough 
implementation strategy once a deeper analysis to determine the best implementation with minimal disruption is 
conducted.
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Should you have any questions or need additional information, I can be reached at (213) 808-8808.

Sincerely,

Rushmore D. Cervantes 
General Manager

C: Councilmember Gilbert A. Cedillo, Chair of the Housing Committee
Councilmember Mitch O’Farrell, Chair of the Homelessness and Poverty Committee 
Matt Szabo, Deputy Chief of Staff
Brenda Shockley, Deputy Mayor for Economic Opportunity 
Richard Llewellyn, City Administrative Officer


