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May 5, 2020

Budget and Finance Committee 
c/o Mandy Morales, Legislative Assistant 
200 N. Main Street, Room 360 
Los Angeles, CA 90012

Dear Committee Members:

FY 2020-21 Implementation of Furloughs

The Department currently has approximately 390 employees to provide support for 3,370 
sworn members. The functions include: maintenance of vehicles and other equipment; 
procurement of fire suppression, emergency medical and other supplies; revenue 
monitoring and generation including Accounts Receivable, CUPA billing, and the Revenue 
Section for approximately $230 million in department-wide revenue; and the various 
administrative functions of the Management Information Systems, Personnel, Budget 
Management, Grants and Contracts, Accounting and Payroll divisions and units.

At a basic level, the implementation of the 2020-21 furlough plan includes the following for 
those subject to furloughs. However, final implementation will be dependent on additional 
terms resulting from Council deliberations on the budget.

Upon the commencement date of the furlough period, all non-sworn employees 
will be placed on 5/40 schedule, and will take one full day of furlough every pay 
period;
The furlough day(s) shall be determined by LAFD executive management in 
order to ensure proper onsite coverage;
Employees may request additional furlough days not to exceed a total of 40 
hours per pay period, subject to supervisory review and approval; and,
Furlough days cannot be substituted with vacation or other type of compensated 
time off.

In its letter to the Budget and Finance Committee regarding the Proposed Budget, the 
Department requested exemption from furloughs for the positions listed below. These 
positions have been and will continue to be subject to a work load increase due to the 
COVID-19 local emergency, through both increased responses in the field and assistance 
to civilian and sworn members in coping with behavioral wellness and financial difficulties.
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The fiscal impact (i.e., 10% of salaries) is approximately $127,000 although it will be 
absorbed within civilian salaries:

• EMS Advanced Providers (6)
• EMS Advanced Provider Supervisor (1)
• Fire Psychologist (2)
• Chief Physician (1)

The Department expands its request to include exemption of two additional positions that 
are grant funded through the annual FEMA Urban Search and Rescue (US&R) Cooperative 
Agreement. These positions are entirely grant funded on a reimbursement basis, and 
under-billing as a result of furloughs may compromise future grant funding levels:

• Management Analyst (1)
• Storekeeper II (1)

Furloughing of all other operations are expected to have adverse impacts, most notably on 
apparatus maintenance and revenue generation, as follows:

• Mechanics are essential to maintaining the fleet required by the City's Firefighters 
to provide emergency fire service and emergency medical services to the public. 
The Department is already at a minimal staffing level to maintain the operation of 
approximately 460 apparatus in the field at any given time. The Department will 
make every attempt to compensate for furloughs through improved efficiencies 
and productivity. However, a sustained furlough requirement with limited 
overtime resources will progressively impact fleet availability and compromise 
first response capabilities.

• The furloughs will have a negative impact on revenue generation of $230 million 
due to the reduction of available staff hours in the administrative and clerical staff 
of the various Bureau of Fire Prevention Units including the Brush Unit, Film Unit, 
and CUPA Unit. Additionally, reduced staffing will also hinder the ability of staff 
to process critical work within the Administrative Services Bureau, including the 
Accounts Receivables Unit that is responsible for invoicing and collection of 
funds, and the Revenue Section that is responsible for creation of bills for the 
proprietary departments, generation of claims for major incidents, fee review, and 
new fee analysis. The Grants and Vocational Educational Testing sections 
manage an additional $9 million and $2 million in special funds, respectively, to 
supplement Department operations. Furloughs will jeopardize the timely receipt 
and reimbursement of these funds.

If you have any questions regarding the LAFD’s Furlough Plan, please contact me or 
Personnel Director Norma Gutierrez at (213) 978-3898.

Sincerely

RALPH M. TERRAZAS 
Fire Chief


