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CF 20-0500May 5, 2020

Honorable Paul Krekorian, Chair 
Honorable Curren D. Price, Jr., Vice Chair 
Honorable Paul Koretz, Member 
Honorable Bob Blumenfield, Member 
Honorable Mike Bonin, Member 
Budget and Finance Committee 
City Council, City of Los Angeles 
Room 435, City Hall 
Los Angeles, California 90012

Dear Committee Chair and Members:

Response to motion CF 20-0500 on 4/22/2020, approved by Council on 4/29/2020, on 
implementation of proposed furloughs in FY2020/2021

Re:

Thank you for the opportunity to submit to your Committee our potential furlough 
implementation plans for the Office of Public Accountability/Ratepayer Advocate (OPA/RPA) 
in FY2020/2021.

The Office of Public Accountability/Ratepayer Advocate (OPA/RPA) 2020-21 Budget Request 
and furlough implementation is based on a continuation of the City Charter mandated role of 
the OPA/RPA providing public independent analysis of the Department of Water and Power 
(DWP) actions as they relate to water and electricity rates. We believe this role is vitally 
important in this uncertain period of pandemic and recovery.

The Board of Water and Power Commissioners (DWP Board) has established a series of goals 
and objectives that are to be addressed in the upcoming Fiscal Year. OPA/RPA's review of the 
related DWP rate impacts was incorporated into the OPA/RPA's 2020-21 Budget Request. These 
DWP Board actions included directing the DWP General Manager to propose formal electric and 
water rate actions by January 1, 2021 and in every fourth year in the future. In addition, DWP is 
expected to complete or take major steps on long-term power and water supply plans, which 
OPA/RPA is reviewing. However, sufficient funds were not included in the Mayor's Proposed 
Budget for the OPA/RPA to be prepared to respond promptly when and as these DWP actions 
take place. We have identified this shortage of funds in our April 24 communication to the 
Budget and Finance Committee.
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Currently, the OPA/RPA has a 75% vacancy rate within our technical positions, due in part to 
the unique and highly technical requirements of our positions. Significant administrative and 
procedural delays in FY2019/2020 and before have also occurred in establishing and hiring new 
staff. We have been working with the Personnel Department to address this issue and the 
Personnel Department has solicited a proposal from an executive search service, previously 
utilized by the City, to identify qualified candidates. We have established a goal of filling as 
many of these vacant positions as possible pending the outcome of the Proposed Budget 
discussions and exempt position requests.

The Mayor's Proposed Budget anticipates 26 furlough days for the majority of each City 
employee during the upcoming Fiscal Year. Currently only two of our eight technical positions 
are filled along with one full time and one part time support positions. If these employees were 
to be included in the furlough proposal, our ability to perform our Charter mandated 
responsibilities would be significantly affected. Much of the OPA/RPA's work involves a timely 
response to DWP actions when they are taken, DWP Board materials become available, or 
Council action is scheduled..

As an alternative to including the OPA/RPA positions in the furlough proposal, we recommend 
that the OPA/RPA be authorized to manage available funds in a manner that will ensure an 
equal amount of funds would be saved. We recommend this approach.

The DWP fully reimburses the City for all OPA/RPA expenditures.

We urge favorable consideration and support for OPA/RPA furlough plans by your Committee. 
I am readily available for you or your staff for any questions or assistance.

Regards,

4s.

Frederick H. Pickel, Ph.D.
Executive Director
Office of Public Accountability/Ratepayer Advocate
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