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RESOLUTION NO. 27001

BE IT RESOLVED that, on recommendation of Management, the Board of Airport 
Commissioners approved Award of five (5)-year Contract to SITA Information Networking 
Computing USA, Inc., with three (3) one-year renewal options, covering implementation, 
operation and maintenance of a consolidated common use platform at Los Angeles 
International Airport, for cost not to exceed $29,107,379, as referenced in the Board-adopted 
staff report attached hereto and made part hereof; andLAX

Van Nuys
BE IT FURTHER RESOLVED that the Board authorized the Chief Executive Officer to execute 
said Contract with SITA Information Networking Computing USA, Inc. after approval as to form 
by the City Attorney and approval by the Los Angeles City Council; and

City of Los Angeles

Eri.c Garcetti 
Mayor

BE IT FURTHER RESOLVED that the Board further approved appropriation and allocation of 
not to exceed $12,960,459 from the LAX Revenue Fund to WBS Element (TBD) as may be 
required, where funding for operating and maintenance costs of the new Common Use System 
will be requested as part of the annual budget process or it may be provided through other 
Board appropriations; and

Board of Airport 
Commissioners

Sean 0. Burton 
President

Valeria C, Velasco 
Vice President

BE IT FURTHER RESOLVED that this item, as a continuing administrative, maintenance and 
personnel-related activity, is administratively exempt from California Environmental Quality Act 
(CEQA) requirements pursuant to Article II, Section 2.f of the Los Angeles City CEQA 
Guidelines; and

Gabriel L. Eshaghlan 
Beatrice C. Hsu 
Nicholas'P. Roxborough 
Dr. Cynthia A. Telles 
Karini Webb

Justin Erbaccl
Interim Chief Executive Officer BE IT FURTHER RESOLVED that actions taken on this item by the Board of Airport 

Commissioners will become final pursuant to the provisions of Los Angeles City Charter 
Section 373.
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I hereby certify that this Resolution No. 27001 
is true and correct, as adopted by the Board of 
Airport Commissioners at its Special Meeting 
held on Thursday, April 16, 2020.

Grace MigueW Secretary 
boardIof AIRPORT COMMISSIONERS
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; Contract Award to SITA Information Networking Computing USA, Inc. 
for the Implementation, Operation and Maintenance of a Consolidated 
Common Use Platform at Los Angeles International Airport

Award a five-year contract with three one-year renewal options to SITA Information Networking 
Computing USA, Inc. for an amount not to exceed $29,107,379 and appropriate capital funds in 
the amount not to exceed $12,960,459 for the implementation, operation and maintenance of a 
consolidated common use platform at Los Angeles International Airport.

RECOMMENDA TIONS:

Management RECOMMENDS that the Board of Airport Commissioners:

1. ADOPT the Staff Report.

2. DETERMINE that this action is administratively exempt from the California Environmental 
Quality Act (CEQA) pursuant to Article II, Section 2.f of the Los Angeles City CEQA 
Guidelines.

3. FIND that the work can be performed more economically or feasibly by an independent 
contractor than by City employees.
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4. APPROVE the award of a five-year contract with three one-year renewal options to SITA 
Information Networking Computing USA, Inc. in an amount not to exceed $29,107,379 for the 
implementation, operation and maintenance of a consolidated common use platform at Los 
Angeles International Airport.

5. AUTHORIZE the Chief Executive Officer to execute the contract upon approval as to form by 
the City Attorney and approval by the Los Angeles City Council.

6. APPROPRIATE capital funds in the amount of $12,960,459 for the enhancement and 
implementation of a consolidated common use platform at Los Angeles International Airport.

DISCUSSION:

1. Purpose

To establish a contract with SITA Information Networking Computing USA, Inc. to implement 
and maintain the consolidated common use platform at Los Angeles International Airport 
(LAX).

2. Prior Related Actions

• May 7,2013 - Board Resolution No. 25113 (DA-4812)
The Board of Airport Commissioners (Board) awarded a five-year sole-source contract to 
SITA Information Networking Computing USA, Inc. (SITA) to provide maintenance, 
support, and repair services for common use technology (also referred to as Terminal and 
Airline Support Systems or TASS) at Los Angeles International Airport in an amount not 
to exceed $16,238,192.

• March 12,2015 - Resolution No. 25653 (DA-4985)
The Board of Airport Commissioners (Board) awarded a one-year contract with two one- 
year renewal options to SITA Information Networking Computing USA, Inc. (SITA) to 
implement and maintain Common Use Self Service (CUSS) kiosks at Los Angeles 
International Airport in an amount not to exceed $8,407,297.

• March 20,2017 - Resolution No. 26217 (DA-4985A)
The Board approved the First Amendment to Contract No. DA-4985 with SITA to extend 
the term through December 31, 2019 for the maintenance and support services for the 
CUSS kiosks at LAX.

• June 13,2017- Board Resolution No. 26218 (DA-4812A)
The Board approved the First Amendment to TASS Contract No. DA-4812 with SITA to 
extend the term through December 31, 2019 and to increase the contract authority by 
$3,420,063 for a total amount not to exceed $19,658,255. This contract expires on 
December 31, 2019.

• December 19, 2019 - Board Resolution No. 26926 (DA-4812B)
The Board approved the Second Amendment to TASS Contract No. DA-4812 with SITA 
to extend the term through June 30, 2020 and to increase the contract authority by 
$626,487 for a total amount not to exceed $20,284,742.
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• December 19, 2019 - Board Resolution No. 26927 (DA-4985B)
The Board approved the Second Amendment to Contract No. DA-4985 with SITA to 
extend the term through June 30, 2020 for the maintenance and support services for the 
CUSS kiosks at LAX.

3. Background

The term Common Use System refers to the sharing of an information technology platform 
and equipment by airlines. A Common Use System can include, but not be limited to, the 
sharing of equipment to support typical airport functions such as: traditional check-in desks 
and the software platform to generate the bag tags, check-in self-service kiosks, etc. Common 
Use Systems enable airport operators to take space that has previously been exclusive to a 
single airline and make it available for use by multiple airlines and their passengers.

Historically, systems and equipment required to support these functions were mostly owned 
and operated by individual airlines and worked only for a particular airline. A Common Use 
System allows multiple airlines to use their individual airline applications on the same common 
platform that the airport owns and operates.

LAWA first implemented a Common Use System in 1982-83. At present, LAWA common use 
gates and associated resources across the LAX terminals are managed by four different 
technology platforms from three different vendors. With the execution of the proposed 
contract with SITA Information Networking Computing USA, Inc., LAWA plans to consolidate 
its Common Use System onto a single technology platform to manage all LAX terminal 
common use gates and resources to manage the airport operations better and more 
efficiently.

4. Current Action

LAWA is requesting to award a contract to SITA Information Networking Computing USA, Inc. 
for the implementation, operation and maintenance of a consolidated common use platform 
at Los Angeles International Airport. The contract is a result of the Request for Proposal that 
was issued to consolidate all common use technology onto a single platform. The 
consolidated system will provide a consistent, standardized source of data for all LAX common 
use activities. Common use assets will now be shared across terminals, not just within a single 
terminal as is currently practiced.

A Common Use System is used for checking in and boarding passengers, gate management 
to efficiently allocate gate resources, dynamically allocating baggage carousels, bag tracking, 
and providing flight status on flight information displays. The assignment of baggage 
carousels and common use gates are done in real time and often these and other resources 
are reallocated for the same flight.

This new common use platform will be made up of over 2,400 devices and software 
applications for the following:

o Baggage management and tracking
o Information displays (flight, carousel location, boarding, ramp, lobby, etc.) 
o Passenger processing 
o Passenger self-service kiosks 
o Resource management system 
o Airport operations database
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o Flight tracking 
o Surface management tracking

Implementation of this Common Use System will require various common use assets on four 
different platforms at multiple terminals to be migrated to this new Common Use System, 
which will require significant coordination with the airlines. New software will be implemented 
and data will be migrated into the new Common Use System. All of the above must occur 
without disrupting ongoing airline operations.

Key benefits to be obtained by the new Common Use System will include:
o Enhanced airport operations by having a comprehensive view of all common use 

assets in real time. Current operational visibility of gates and ticket counters are 16% 
and 34% respectively. In the future, this system will allow us to control 70% of our 
gates and 80% of our ticket counters, 

o Enabling the airport to allocate common use assets more efficiently 
o Comprehensive cost accounting based on airline usage 
o Having per enplaned passenger and per turn costs at each common use gate 
o Consolidation of multiple operational data sources onto a single common use platform 
o Faster decision making on slot and gate assignments
o Having a single flight information display system for the entire LAWA campus, 

including LAMP facilities
o Custom boarding gate displays on a per airline basis
o Having the ability to add devices (laser printers, touch screens, etc.) on a per airline 

basis
o Having the ability to identify and separately bill for additional airline support as needed 
o Simplified level of LAWA staff support needed for upgrades and support across the 

terminals with maintaining one system instead of multiple systems. This also 
minimizes disruption to airline operations.

The costs associated with the common use platforms used at LAWA are paid for by the airlines 
that use them. This arrangement will continue under the common use consolidation project.

How this action advances a specific strategic plan goal and objective 

LAWA Strategic Plan goals will be furthered by this action as listed below:

Upgrade Every Element of the Guest Experience
A common use solution will provide the ability for LAWA to deliver an improved guest 
experience through better use of data to guide passengers through the boarding and 
arrival processes. The solution will support dynamic messaging and give guests the ability 
to stay informed about their flights, baggage, and gate changes across the airport campus 
including the Intermodal Transportation Facility and Automated People Mover.

Develop, Maintain and Operate First Class Facilities
Well managed common use facilities typically have higher levels of service capabilities 
due to an improved ability to plan and dynamically allocate resources. This will improve 
the airport’s operations.

1.

2.
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Procurement Process

On February 15, 2019, LAWA posted the Request for Proposal (RFP), No. 35914 on the Los 
Angeles Business Assistance Virtual Network (LABAVN) website for Common Use 
Consolidation at Los Angeles International Airport. On April 12, 2019, LAWA received four (4) 
proposals from the following companies (in alphabetical order):

1. Accenture LLP
2. Amadeus Airport IT Americas, Inc.
3. ARINC, Inc. (dba Collins Aerospace)
4. SITA Information Networking Computing USA, Inc.

A five-member evaluation panel comprised of the following staff reviewed and evaluated the 
proposals:

Deputy Executive Director - Information Management and Technology Group
Airport Manager II - Airport Operations
Director - Commercial Development Group
Director - IT Planning & Development
Manager - Airport Affairs, American Airlines

O
O
o
o
o

The evaluation criteria used for this RFP consisted of the following categories which, when 
combined, totaled 100 points._____________________________________________________

Evaluation CriteriaSection Points

Ability to deliver on RFP - Business Requirements1 30
Ability to deliver on RFP - Technical Solution2 30
Ability to deliver on RFP - Schedule, Quality and References3 20
Cost Proposal4 20
Financial Capacity Pass/Fail5

RFP Total Evaluation Weight 100

Administrative Requirements Pass/Fail

All four companies passed the Administrative Requirements Review conducted by the 
Procurement Services Division. The Accenture LLP proposal was deemed non-responsive for 
failing to address all the criteria requested in the RFP.

Interviews for the remaining three proposers were conducted on July 30, July 31 and August 
2, 2019. At the conclusion of the interviews, the companies were ranked based on their total 
scores as summarized below:

1. SITA Information Networking Computing USA, Inc.
2. Amadeus Airport IT Americas, Inc.
3. ARINC, Inc. (dba Collins Aerospace)

SITA proposed the most cost effective and technically sound proposal in considering LAWA’s 
operational needs. The selection panel assessed SITA’s ability to deliver on their proposed 
technical and business solution as superior compared to all other responses. The SITA 
approach for LAWA also was reference-checked with San Francisco International Airport 
(SFO) which completed a similar implementation that went live in July 2019. SITA also has a 
long standing history providing common use and other services to LAWA.

Page 5
SITA-Master-Common-Use-Agreement Board Report



Inclusivity goals that were proposed and will be required of SITA are as follows: 
• 10% SBE, 5% LBE, 3% LSBE 3% DVBE

Action Requested

Staff requests that the Board authorize the Chief Executive Officer to execute a five-year 
contract with three one-year renewal options to SITA Information Networking Computing USA, 
Inc. in an amount not to exceed $29,107,379. Additionally, staff request that the Board further 
authorize the appropriation of $12,960,459 of capital funding for the enhancement and 
implementation of a consolidated common use platform at Los Angeles International Airport.

Estimated contract expenditures are as follows:

SITA CONTRACT AUTHORITY
Estimated
AmountDescription

$ 8,981,378Consolidated Common Use System Implementation, Hardware 
and Integration Allowance (Capital costs detailed below*)
Year 2 to 4 Maintenance Services of new system $ 11,634,522
MSC Operations & Maintenance starting Aug. 2021 $ 2,497,921
T1.5 Operations & Maintenance starting Dec. 2020 $ 781,244

$ 1,865,580Flight information services starting Dec. 2020
$ 1,426,000Allowance (Moves, Adds, and Changes)

$ 1,920,734Contract Contingency (approximately 6.5%)
$ 29,107,379Total Estimated Contract Authority

Note: Costs for individual lines may vary, but the total expenditures shall not exceed $29,107,379.

COMMON USE SYSTEM CONSOLIDATION & 
ENHANCEMENT PROJECT COSTS

Capital
ExpendituresDescription

$ 4,601,364Consolidated Common Use System Implementation
Year 1 Maintenance and Warranty Service of New System $ 3,756,369

$ 623,645Allowance (Common Use Workstations, Kiosks, 3rd party 
integration)

$ 8,981,378Subtotal*
$ 220,000Servers and Network Hardware

Implementation Support & Infrastructure Improvements $ 248,000
Migration Support $ 1,372,800
Project Contingency (-10%) $ 706,581
Project Soft Costs (Project Controls, Project Management) $ 1,431,700

Total Estimated Project Costs $ 12,960,459
Note 1: Capital funds will be used for the implementation of the new Consolidated Common Use Platform. 
Note 2: Costs for individual lines may vary, but the total expenditures shall not exceed $12,960,459.
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Fiscal Impact

LAWA will use a combination of operating and capital funds for this contract.
Operating expenses will be recovered from airlines utilizing the Common Use System. 
Projecting the expected costs over a five year period shows that consolidating our 
common use systems onto one platform has comparable total investment ($36M NPV) 
to continuing to operate on disparate systems ($37M NPV).

5. Alternatives Considered

• Take No Action

Without this contract, LAX will continue to have separate systems through three different 
providers and lack the data to improve operation efficiencies. This will have a negative 
impact on LAWA’s business operations as this system is critical to managing aircraft 
boarding gates, ticket counters, baggage handling and airline passenger processing 
systems.

LAWA will not be able to achieve any economies of scale, efficiency improvements or 
airside operational awareness.

APPROPRIATIONS:

Staff requests that funding in the amount of $12,960,459 be appropriated and allocated from the 
LAX Revenue Fund to WBS Element (TBD) as may be required. Funding for operating and 
maintenance costs of the new Common Use System will be requested as part of the annual 
budget process of it may be provided through other Board appropriations.

STANDARD PROVISIONS:

1. This item, as a continuing administrative, maintenance and personnel-related activity, is 
administratively exempt from California Environmental Quality Act (CEQA) requirements 
pursuant to Article II, Section 2.f of the Los Angeles City CEQA Guidelines.

2. This proposed document(s) is/are subject to approval as to form by the City Attorney.

3. Actions taken on this item by the Board of Airport Commissioners will become final pursuant 
to the provisions of Los Angeles City Charter Section 373.

4. SITA will comply with the provisions of the Living Wage Ordinance.

5. Procurement Services reviewed this action (File No. 8911) and established a goal of a 10% 
Small Business Enterprise, 5% Local Business Enterprise, 3% Local Small Business 
Enterprise, and 3% Disabled Veterans Business Enterprise goal for this project. SITA 
proposes a 10% Small Business Enterprise, 5% Local Business Enterprise, 3% Local Small 
Business Enterprise, and 3% Disabled Veterans Business Enterprise participation.

6. SITA will comply with the provisions of the Affirmative Action Program.
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7. SITA has been assigned Business Tax Registration Certificate No. 0002134058-0001-6.

8. SITA will comply with the provisions of the Child Support Obligations Ordinance.

9. SITA has approved insurance documents, in the terms and amounts required, on file 
with the Los Angeles World Airports.

10. Pursuant to Charter Section 1022, staff determined the work specified on the proposed 
contract can be performed more feasibly or economically by an Independent Contractor than 
by City employees.

11. SITA has submitted the Contractor Responsibility Program Questionnaire and Pledge of 
Compliance and will comply with the provisions of the Contractor Responsibility Program.

12. SITA has been determined by Public Works, Office of Contract Compliance, to be in full 
compliance with the provisions of the Equal Benefits Ordinance.

13. SITA will comply with the provisions of the First Source Hiring Program for all 
non-trade LAX Airport jobs.

14. SITA has submitted the Bidder Contributions CEC Form 55 and will comply with its 
provisions.

15. This action is not subject to the provisions of the Iran Contracting Act.
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