
CITY OF LOS ANGELES
INTER-DEPARTMENTAL MEMORANDUM

April 23, 2020Date:

Honorable City Council 
c/o City Clerk, Room 395
Attention: Honorable Mike Bonin, Chair, Transportation Committee

Seleta J. Reynolds, General Manager 
Department of Transportation

To:

From:

Subject: LADOT Response to COVID-19

In response to COVID-19, LADOT has taken a number of critical steps to ease the burden on the public, 
support citywide relief efforts, and promote public health and safety. Our entire department - from our 
transit operators, to our engineers, parking enforcement officers, planners and field staff, prioritize the 
well-being of our city while maintaining critical transportation services in the face of unprecedented 
challenges. LADOT is committed to being nimble with our response as we advance.

Below is a summary of LADOT's actions to date, including those directed by Council:

Parking Enforcement and Management:

LADOT has relaxed parking enforcement and will waive tickets issued on or after March 16, 2020, and 
for the duration of the City's "Stay at Home orders," for the following categories:

Residential street sweeping
Peak/rush hour and gridlock zone parking restrictions 
No ticket/tow for abandoned vehicles and overnight parking

Additional relaxed enforcement measures include:

Immediate extensions on all deadlines for payments until June 1, 2020 
No parking fine increases for 60 days

Enforcement continues for:

Metered parking 
Preferential parking districts
Time limit zones in residential and commercial areas 
Posted repaving and street repair
Blocking emergency access (alleyways, fire hydrants, etc.) 
Colored curb zones
Parking restrictions for City-owned lots
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Effective Monday, March 23, 2020, parking adjudication offices closed to in-person hearings. Public call 
centers remain operational and people can request a hearing for citations and impounds by written 
declaration or by phone.

Demand for traffic control citywide has increased dramatically. Comparing April 2019 to April 2020, we 
have increased our hours by 90 percent, an uptick of 3,000 hours of traffic control. Officers support food 
drops, LAUSD meal centers, and mobile and pop-up testing sites in addition to on-going Metro 
construction support and emergency response.

Food Pick-up Parking Zones

To ensure we meet the needs of local businesses, the department launched a free temporary restaurant 
loading zone permit program. Restaurants open for takeout service can now apply for relaxed parking 
through temporary pick up and delivery zones. From April 2nd to April 14th, we received 313 requests 
Citywide. Of these applications, LADOT has approved 237 locations and installed 202 signs. Denied 
requests are typically outside City boundaries, duplicate requests, locations with existing red curbs, or 
locations where a parking lot exists.

Transit Operations:

Residents continue to rely on neighborhood transit lines and other fleet services to meet their essential 
needs. Both DASH bus service and Commuter Express continue to operate on a modified basis. These 
modifications allow our transit service to implement all recommended physical distancing guidelines 
while prioritizing access between neighborhoods, essential services, and medical facilities. Additional 
changes to transit service include:

Augmented cleaning protocols including daily disinfecting of the transit fleet and deep cleaning 
of all facilities to ensure the safety of our riders and drivers.
Free service on all DASH routes.
Riders are encouraged to board using the back door to maintain social distance.
LAnow services are temporarily suspended.

While regular service is interrupted, LADOT is coordinating with LAHSA and LAPD to facilitate 
transportation to temporary homeless shelters and hotels using DASH vehicles. We will continue to 
support homelessness services and are working to facilitate the movement of food and other essential 
supplies moving forward.

District Operations:

While district offices are closed to the public to ensure we're meeting health guidelines, our field crews 
and engineers are focusing their response to critical health and safety concerns. Service requests are 
currently limited to urgent issues related to the COVID crisis and major safety issues. LADOT is 
temporarily redirecting the public from MyLADOT and providing a new service request form to ensure 
prompt response to COVID related service requests and critical safety concerns. This includes requests 
for passenger loading zones near healthcare facilities, temporary no parking signs at grocery stores and 
restaurants with drive-thru windows, as well as reporting traffic crashes and other urgent safety
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hazards. This new page also allows requests for essential services including missing traffic signs and lane 
markings, as well as bus stop issues.

Taxi Industry:

The For-Hire permit counter is closed to the public. All Taxi and other for-hire services are now available 
online.

By Order of the Board of Taxicab Commissioners, dated March 26, 2020, the City reduced fees charged 
to the taxi industry as follows:

The total monthly franchise fee effectively reduced to zero for a period of three (3) months 
following the date of the Order.
Any and all driver permitting fees due to the City of Los Angeles by any taxi driver currently 
permitted by the City of Los Angeles waived for a period of three (3) months (i.e. the payments 
due for February, March and April 2020).

The City revised Insurance requirements temporarily to allow for two levels of insurance coverage: one 
when a passenger is in a vehicle and another when there is no passenger. With the new policy, when no 
passenger is in the vehicle, the minimum state financially responsible limits for commercial vehicles will 
apply. This change represents a substantial savings in insurance costs for the industry, lowering the 
required insurance coverage during idle driving time.

Taxicab drivers and their vehicles also have extensive contact with the general public, including travelers 
and older adults. To ensure the health and safety of taxi drivers and passengers, LADOT implemented 
more stringent cleaning protocols for all taxi vehicles. Pursuant to Taxicab Rule 433, LADOT has required 
additional cleaning and disinfecting protocols for taxicabs operators that include disinfecting each 
vehicle immediately at the end of each shift, providing hand sanitizer and disinfectant spray to all 
drivers, ensuring disinfecting wipes are available at all times in vehicles, and that disinfecting wipes are 
used to clean passenger touch points such as door areas after any taxicab passenger has exited the 
taxicab.

Dockless Mobility:

LADOT recognizes dockless mobility as a key transportation option, particularly for those who are 
practicing physical distancing in response to COVID-19. LADOT established sanitation protocols to 
protect the health of riders and the community. These measures include, but are not limited to, the 
following:

Sanitary gloves shall be worn by those who perform any type of maintenance on the vehicles. 
All providers must ensure that its vehicles are sanitized and disinfected prior to each 
deployment or upon return to the warehouse, even if the vehicle was sanitized previously that 
day.
All providers must provide in-house staff with disinfectants for cleaning frequently touched 
surfaces, and ensure that external staff also uses appropriate disinfectants.
All providers must educate staff, whether employee or independent contractor, on how to 
protect themselves from infection.
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All Providers must educate dockless mobility customers through digital media about vehicle 
sanitation practices.
Dockless Providers may temporarily remove a portion or all of its dockless fleet from circulation 
during this emergency, if it deems such action as necessary.
All Providers must submit updated sanitation protocols to LADOT, particularly as it relates to 
protocols enacted to help prevent the spread of COVID-19.

Street Safety

The department implemented several changes to address specific health and safety concerns on our 
streets.

To minimize contact for residents to high touch areas, LADOT disabled nearly 900 pedestrian activation 
buttons in some of the City's densest neighborhoods with the highest pedestrian activity. To date, this 
includes Chinatown, Downtown, East Hollywood, Highland Park, Koreatown, MacArthur Park, Miracle 
Mile, Pico-Union, South LA, Studio City, and Van Nuys. We disabled pedestrian buttons at key 
intersections surrounding 26 hospitals with Emergency Rooms across the city.

In an effort to address increased speeds due to lighter traffic, the department has adjusted signals 
across the City to "nighttime mode." This allows most traffic signals to respond independently to serve 
vehicles as they arrive, which prevents motorists from speeding through green lights at multiple 

intersections with a goal of reducing the likelihood of speeding and fatal collisions.

The department continues to provide LAPD with data and analysis on street speeds for targeted 
enforcement to reduce fatal traffic injuries. We continue to implement a street safety education 
campaign through targeted social media.

LADOT is monitoring and analyzing impacts, to ensure we provide Angelenos with the critical 
transportation services they need, as we prioritize safety and wellbeing and prepare for an eventual 
return to normal operating services.

For further information regarding LADOT's response, please contact Connie Llanos, Assistant General 
Manager for External Affairs, at connie.llanos@lacity.org.

mailto:connie.llanos@lacity.org

