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RECOMMENDATIONS
The City Administrative Officer (CAO) recommends that the City Council and
Mayor instruct the General Managers of all affected City departments to delay the
implementation of furloughs as described in the budget for Fiscal Year 2020/21 until the pay
period following the rescission period for the proposed Separation Incentive Program

SUMMARY
On April 20, 2020, the Mayor proposed a budget which included numerous
financial cuts and savings, including furloughs for the majority of civilian employees paid by
General and Special Funds. Our Union partners have objected to furloughs for employees whom
they represent. The CAO has been meeting and conferring with union leaders for over a month
in an effort to identify savings alternatives to avoid furloughs.
During these negotiations, labor proposed a Separation Incentive Program (SIP)
which provides a cash incentive to employees eligible for a normal retirement to encourage them
to retire. A similarly structured plan has been agreed upon and implemented by Los Angeles
World Airports to reduce its work force. In an effort to implement the plan and calculate the true
savings based on participation, labor has asked that the implementation of furloughs be deferred
until the end of the rescission period.
At its June 12, 2020, Special Meeting, the Executive Employee Relations
Committee approved the following:
•

Draft a SIP letter of agreement (LOA) with a 1,300-participant minimum for City
Council approval.

•

Request City Council approval to defer the implementation of furloughs one pay period
past the SIP rescission period. The CAO will send a communication to departments
notifying them of the specific dates of the rescission period.
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FISCAL IMPACT
Furloughs represent a savings of $5.79M each pay period. Based on the targeted
timeline for implementation of the SIP, furloughs would be deferred for approximately four pay
periods for a fiscal impact of $23.1 M.
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