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RECOMMENDATIONS

That the Council, subject to the approval of the Mayor:

1. Approve the special fund and Capital Improvement Expenditure Program (CIEP) 
adjustments detailed in Attachment 1, including:

a. Transfer $1,500,000 between accounts within the Bureau of Street Services budget 
for median island maintenance;

b. Transfer $200,000 between accounts within the Special Gas Tax Fund for the 
Harding Street Bridge Rock Slope project;
Transfer $1,182,800 between accounts within the Road Maintenance and 
Rehabilitation (SB1) Fund for Sidewalk Repair Access Ramps; and, 

d. Transfer $1,800,000 from the Sidewalk Repair Fund to the General Fund for mid-year 
adjustments.

2. Replace Recommendation No. 30 in the 2020-21 First Financial Status Report with the 
following:

a. Instruct the Bureau of Street Services and the City Administrative Officer to ensure 
that $3.5 million of reimbursements from the Los Angeles Department of Water and 
Power are received during 2020-21 for sidewalk repair work.

3. Request the Controller to implement the adjustments detailed in Attachment 1 following the 
recommendations in the 2020-21 First Financial Status Report; and,

4. Authorize the City Administrative Officer to make technical corrections as needed to the 
above recommendations to implement Mayor and Council intentions.

c.

SUMMARY

On October 26, the Budget and Finance Committee discussed the 2020-21 First Financial Status 
Report (FSR), including recommendations related to preserving the financial health of the public
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works/transportation-related Special Funds. The Committee also instructed the following 
information be provided prior to the FSR being considered by the full Council:

INSTRUCT the CAO and the Bureau of Street Services (BSS) to report relative to allocating 
funds to maintain the Median Maintenance Program, to be considered by the full Council at 
its meeting of November 10, 2020;
INSTRUCT the CAO, BSS, and the Los Angeles Department of Transportation (LADOT) to 
report on the impact of adjustments on Capital Projects, to be considered by the full Council 
at its meeting of November 10, 2020;
INSTRUCT the CAO and the LADOT to report relative to addressing or potentially reversing 
the funding realignment within the Traffic Signal Supplies Fund, to be considered by the full 
Council at its meeting of November 10, 2020; and,
INSTRUCT the CAO and the Bureau of Engineering (BOE), to ensure that all adjustments 
to the sidewalk repair program are compliant to the Willits Settlement Agreement and make 
any necessary recommendations to adjust that program budget, to be considered by the full 
Council at its meeting of November 10, 2020.

The Department of Transportation, Bureau of Street Services, and the Bureau of Engineering 
provided the following responses:

Department of Transportation

LADOT understands that all transportation-related funds are highly impacted by the COVID-19 
pandemic and that there are very few alternatives when so many highly prioritized projects and 
programs are impacted by the recommended reductions in the FSR. The Department states that 
it will continue to monitor the remaining funding available and report on any significant safety 
impacts.

Traffic Signal Supplies/LED Replacement Modules

LADOT reports that with the proposed $2.0 million reduction in Proposition C funding for LED 
Replacement Modules in the FSR, the Department will have a modest amount of LED traffic signal 
supplies available for maintenance and emergency repairs for Citywide traffic signals. The 
remaining traffic signal supplies funding should be sufficient for the remainder of 2020-21 assuming 
that there is no significant increase in signal failures and/or emergency repairs. LADOT will report 
back in future FSRs to request funding for additional signal supplies if needed.

Pedestrian Plan/Program

LADOT reports that capital projects will be delayed as the result of the recommended $3.0 million 
in Pedestrian Plan reductions (Measure R). The Department states that the Pedestrian Plan funds 
recommended for reduction in the First FSR were going to be used to fill anticipated gaps in 
construction funding for two projects that are part of the Highway Safety Improvement Program 
(HSIP) Cycle 7 grant program. The two projects both have completed design and are scheduled
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to go through bid and award by the end of 2020-21. The funding gap can be resolved in the 
preparation of the 2021-22 Budget without significantly delaying project implementation. LADOT 
has also proposed using any remaining funding for the Speed Hump Program (see below) in 
2020-21 to partially support the Pedestrian Plan to help advance part of the HSIP projects forward 
while the additional gap funding is identified. This Office will work with LADOT to identify additional 
HSIP funding options or alternatives, including any remaining Speed Hump program funds, and will 
report back in a future FSR or Construction Projects Report if needed.

In addition, the Department currently has two HSIP contracts and one AHSC Task Order 
Solicitation going through the Mayor’s Cost Containment review process and if approved, will utilize 
the remaining Pedestrian Plan funding.

Speed Hump Program

LADOT reports that the proposed reductions and funding swaps would leave approximately 
$900,000 for the Speed Hump Program in 2020-21. The remaining funds could be used to build 
the remaining speed humps awarded through the 2019-20 program cycle. The Department will not 
open up another funding cycle for 2020-21. As an alternative, the Department has proposed halting 
the remaining speed hump program costs in 2020-21 and repurposing the remaining funds within 
Measure M and SB1 to support the Pedestrian Plan, in order to continue to advance at least one 
of the HSIP projects in 2020-21 as previously mentioned. This Office will work with LADOT to 
identify any remaining Speed Hump program funds and will report back in a future FSR or CPR.

Pavement Preservation Program Overtime

LADOT states that this recommended reduction would leave the Department without budgeted 
funding for overtime related to the pavement preservation program. LADOT understands that the 
departmental overtime budget may have to absorb these costs in 2020-21, and will monitor 
overtime spending and report back in future FSRs. The Department has spent approximately 
$283,000 in pavement preservation program-related overtime to date in 2020-21. It is also worth 
noting that the Pavement Preservation Program is significantly different in two ways in 2020-21:

• The lower traffic volume created by the pandemic allowed the City to perform work on a lot 
of arterials during the summer months. Work is beginning to return to local residential streets 
where striping work is less intensive; and,

• The overall number of budgeted miles of work for 2020-21 has decreased from 2,100 to 
1,850 miles.

Vision Zero Education and Outreach

LADOT states that no funding for additional Vision Zero engagement and outreach will remain after 
the recommended FSR reductions. LADOT has a Task Order Solicitation to provide services for a 
Dignity Infused Community Engagement program for the Vision Zero program currently pending in 
the City’s Cost Containment approval process. This Task Order, if approved, would utilize the 
remaining Vision Zero Education and Outreach funding (Measure M).
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Public Works - Bureau of Street Services

Median Island Maintenance

The First FSR recommends a reduction to the Median Island Maintenance Program of $1.5 million 
due to the ongoing economic distress which has resulted in impacts to revenue in special funds 
used for this purpose. BSS proposes to maintain the funding for the Median Island Maintenance 
Program at $2.0 million. In order to maintain the level of funding, the Bureau is requesting to reduce 
$1.0 million in Measure R and $0.5 million in Measure M funding within the Pavement Preservation 
Program (PPP) and increase funding for Median Island Maintenance by the same amounts. The 
impact to the PPP is a reduction of approximately 14 lane miles of resurfacing.

To effectuate this proposal the following transfer between accounts is recommended:

From Fund 100/86:

$ 400,000 
$ 600,000 
$1,000,000

001090, Salaries Overtime (51Q) 
003030, Construction Expense (51Q)

TOTAL

$ 100,000 
$ 400,000 
$ 500,000

001090, Salaries Overtime (59C) 
003030, Construction Expense (59C)

TOTAL

To Fund 100/86:

$1,000,000 
$ 500,000

003040, Contractual Services (51Q) 
003040, Contractual Services (59C)

There are no impacts to the General Fund or Special Funds as a result of these recommendations.

Alleys

BSS recognizes the need to reduce the appropriation for Alleys this fiscal year and appreciates that 
they can still utilize the prior year funding of $1.0 million.

Public Works - Bureau of Engineering

Verde Street (2401) Remedial Slope Mitigation

The First FSR recommends a reduction of $955,000 in General Fund for the project, with funds to 
be reverted to the General Fund. BOE reports that these funds are required for project construction.

BOE has completed project design and is ready to go to bid and award, which typically takes six 
months. The estimated construction start date is March 2021. Therefore, this Office recommends
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deferring project construction and returning the funds to the General Fund. It should be noted that 
the project could be funded by one of the eligible Special Funds through the annual budget process 
in 2021-22 or subsequent year, depending on project priorities.

Harding Street Bridge Rock Slope

The First FSR recommends a reduction of $253,372 in Gas Tax funds for the project, with the funds 
to be used to reimburse the General Fund for related costs. BOE reports that $200,000 in funding 
is needed to complete the habitat restoration and monitoring work over the next three years as 
required under the permit issued by the State of California Department of Fish and Wildlife.

In order to comply with these permit requirements, this Office recommends revising the reduction 
amount by $200,000, from $253,372 to $53,372. The net result of this recommendation with the 
First FSR recommendations is that the Special Gas Tax related costs reimbursements to the 
General Fund (as specified in Attachment 13) will be reduced by $200,000, from $253,372 to 
$53,372, and the Harding Street project account would have $200,000 in available funding.

From Fund 206/50, Special Gas Tax Fund:

$200,00050T299, Reimbursement of General Fund Costs

To Fund 206/50, Special Gas Tax Fund:

$200,00050G948, Harding St Bridge Rock Slope

Olympic Boulevard and Mateo Street Phase II Street Improvements

BOE is requesting to modify the reduction in SB1 funds for the project by $571,452, from $971,452 
to $400,000, as the funding is needed to complete the project. On August 27, 2020, the Metro 
Board approved the deobligation of $3.85 million in funds from a Metro Call for Project, and 
repurposing $1.75 million to this project and the remaining funds to two other projects. As sufficient 
funding is available from the Metro Call funds to complete the project, the SB1 funds are not 
needed.

Further discussion with BOE and LADOT is required regarding the Metro Call funds and whether 
the project scope included the drywells, which is required to meet the Low Impact Development 
requirements of the Asphalt Plant I project. This Office will report back in a future FSR if additional 
project funding is needed for the drywells.

Sidewalk Repair Program

The First FSR recommends transfers and reductions to the Sidewalk Repair Program totaling 
$2,982,800, including a $2.2 million reduction in Measure R funds for BSS for the Access Ramp
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program. In addition, BSS was instructed to collect $4.0 million in reimbursements from DWP which 
means that some of the existing sidewalk repair crews would be redirected to do this work. This 
funding change will redirect BSS forces to work at DWP facilities instead of fixing sidewalks that 
have access issues and where citizens who are mobility impaired have made an access request. 
Due to a delay in commencing this work, this Office recommends to reduce this amount to $3.5 
million to reflect updated information received about the projected DWP workload for the current 
fiscal year. In their response to Council’s request to report back, BSS indicated that they 
understand that BOE, as the Sidewalk Repair Program Manager, will take the lead on this issue 
and they will work together to comply with any changes to the Sidewalk Repair Program and the 
Willits Settlement.

BOE proposes to offset the proposed transfers and reductions in the First Financial Status Report 
by instead reducing the Street Tree Planting and Maintenance ($800,000), Sidewalk Repair 
Incentive Program ($1,500,000), and Sidewalk Repair Contractual Services ($682,800) accounts 
in the Sidewalk Repair Fund and SB1 Fund. This Office recommends using the $1,182,800 in 
offsetting SB1 funds that BOE identified to partially restore the reduced funding available for access 
ramps. The remaining $1,800,000 in offsetting funds that BOE identified are from the General Fund. 
This Office recommends that these funds instead be utilized to help address the ongoing citywide 
financial situation. The recommended adjustments to the Sidewalk Repair Program in this report 
will result in a total estimated program budget of $26.7 million, which provides sufficient funding to 
meet the requirements of the Willits Settlement Agreement, including a mandated budget of 
$5 million for access ramps and $6.2 million for access requests.

The following transfers between accounts are recommended:

From Fund 59V/50:

$ 500,000 
$ 682,800 
$1,182,800

50TVBI, Sidewalk Repair Incentive Program 
50TVAV, Sidewalk Repair Contractual Services

TOTAL
To Fund 59V/50:

$1,182,800Account TBD, Sidewalk Repair Access Ramps

From Fund 57F/50:

$ 400,000 
$ 400,000 
$1,000,000 
$1,800,000

50SVCB, Street Tree Planting and Maintenance 
50TVCB, Street Tree Planting and Maintenance 
50SVBI, Sidewalk Repair Incentive Program

TOTAL

To Fund 100/58:

$1,800,000580196, Reserve for Mid-Year Adjustments



CAO File No.

0220-05803-0000
PAGE

7

FISCAL IMPACT STATEMENT

There is an impact to the General Fund. The increase to related costs reimbursements from the 
Special Gas Tax Fund to the General Fund recommended in the First FSR would be reduced by 
$200,000 (from $1,510,048 to $1,310,048). In addition, $1,800,000 in General Fund that was 
previously allocated to the Sidewalk Repair Program would be available for mid-year budget 
adjustments.

FINANCIAL POLICIES STATEMENT

The actions in this report comply with the City’s Financial Policies.

Attachment

RHL:PJH:DHH:RC:NC T:LLE:SMC:06210047



ATTACHMENT 1

FY 2020-21 BUDGET ADJUSTMENTS

FIRST FSR REPORT-BACK - PUBLIC WORKS/TRANSPORTATION SPECIAL FUND RECOMMENDATIONS

TRANSFER FROM TRANSFER TO
REQUESTING DEPARTMENT FUND/ACCOUNT AMOUNT FUND/ACCOUNT AMOUNT

Public Works - Street Services Fund 100/86, Bureau of Street Services Fund 100/86, Bureau of Street Services

Median Island Maintenance 001090, Overtime General (51Q) 

003030, Construction Expense (51Q)

400.000. 00

600.000. 00

003040, Contractual Services (51Q) 1,000,000.00

Subtotal $ 1,000,000.00

Fund 100/86, Bureau of Street Services Fund 100/86, Bureau of Street Services

001090, Overtime General (59C) 

003030, Construction Expense (59C)

100,000.00

400,000.00

003040, Contractual Services (59C) 500,000.00

Subtotal $ 500,000.00

Bureau of Engineering

Harding Street Bridge Rock Slope

Fund 206/50, Special Gas Tax Fund 

50T299, Reimbursement of General Fund Costs

Fund 206/50, Special Gas Tax Fund 

50G948, Harding Street Bridge Rock Slope200,000.00 200,000.00

Bureau of Engineering

Realignment of Sidewalk Repair SB1 Funding for 

Sidewalk Access Ramps

Fund 59V/50, Road Maintenance and Rehabilitation Fund Fund 59V/50, Road Maintenance and Rehabilitation Fund

50TVBI, Sidewalk Repair incentive Program 

50TVAV, Sidewalk Repair Contractual Services

500,000.00

682,800.00

Account TBD, Sidewalk Repair Access Ramps 1,182,800.00

Subtotal $ 1,182,800.00

Bureau of Engineering

Transfer from Sidewalk Repair Fund to the 

General Fund

Fund 57F/50, Sidewalk Repair Fund 

50SVCB, Street Tree Planting and Maintenance 

50TVCB, Street Tree Planting and Maintenance 

50SVBI, Sidewalk Repair incentive Program

Fund 100/58, Unappropriated Balance 

580196, Reserve for Mid-Year Adjustments400,000.00

400,000.00

1,000,000.00

1,800,000.00

Subtotal $ 1,800,000.00

$ $TOTAL ALL DEPARTMENTS AND FUNDS 4,682,800.00 4,682,800.00


