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Subject: RESPONSE TO BUDGET MOTION 23 (C.F. 20-0600-S23) HOUSING AND 
COMMUNITY INVESTMENT 
POSITION

YOUTH DEVELOPMENT TASK FORCE

RECOMMENDATION

Hold this item in the Budget and Finance Committee until the Committee has considered 
redirecting resources from the Police Department to other priorities.

DISCUSSION

Budget Motion Number 23 proposes to amend the 2020-21 Budget to add funding and authority 
for one Project Coordinator in the Housing Community Investment Department (HCID) to support 
the Youth Development Task Force (Task Force) to be offset by a decrease in the HCID’s 
expense accounts.

The Task Force was established on December 11,2019 in order to formulate a Citywide Youth 
Development Strategy (C.F. 16-0596-S1). The Task Force began holding bi-monthly meetings 
as of April 17, 2020. At its May 29, 2020 meeting, the Task Force discussed its key goals and 
proposed timeline, which include developing recommendations for a Youth Development 
departmental structure by May 2021. This proposal is to add a Project Coordinator to support 
this Task Force, but at this time there is no comprehensive analysis of the proposed Project 
Coordinator’s role or workload. The HCID indicates that the proposed position’s responsibilities 
will be developed in the upcoming months after HCID has the opportunity to consult Task Force 
members and other stakeholders. The cost of nine-months funding for one Project Coordinator 
to support the Task Force is $95,182 ($72,869 for salaries and $22,313 for indirect costs).

The HCID confirmed that there are no special funds eligible to support the costs of the position. 
Therefore, in order to offset costs using expense accounts, as the Motion proposes, the General 
Fund portion of the Leasing and Contractual Services Accounts would need to be reduced. 
Lease costs are not discretionary and cannot be reduced. The HCID’s 2020-21 General Fund 
budget for contractual services is for Family Source Centers and the Domestic Violence/Human 
Trafficking Shelter Operations. Any reduction to these items would result in service impacts. 
Therefore, this Office does not recommend reducing these accounts to offset the proposed 
position.
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Alternatively, if the City Council takes action to redirect resources that the 2020-21 Budget 
appropriates to the Los Angeles Police Department to disadvantaged communities and 
communities of color (C.F. 20-0692), it may identify this program as a potential recipient for 
funding. In light of the City’s current economic condition and the uncertainty of revenues in 2020
21, absent this redirection of resources, this Office does not recommend that the City Council 
take an action to identify funding for this purpose.

FISCAL IMPACT STATEMENT

The recommendation to hold this item in Committee pending an evaluation of opportunities to 
redirect Police Department resources will have no fiscal impact. If the Motion is approved, the 
total cost of nine-months funding for one Project Coordinator to support the Youth Development 
Task Force is $95,182 ($72,869 for salaries and $22,313 for indirect costs).

FINANCIAL POLICY COMPLIANCE

The recommendation in this report complies with the City’s Financial Policies.
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