
AD HOC COMMITTEE ON COVID-19 
RECOVERY AND NEIGHBORHOOD 
REINVESTMENT

MOTION

In response to a Los Angeles County Board of Supervisors motion, on June 23, 2020, the Los 
Angeles Homeless Services Authority (LAHSA) issued a COVID-19 Recovery Plan Report on 
homelessness. The report includes in its recommendations a “Unit Acquisition Strategy” that includes 
hotel/motel conversion, leasing of market rate units, and utilization of shared housing to quickly bring 
online housing for the unsheltered families and individuals in the City of Los Angeles.

As we attempt to bring families and individuals off the sidewalks and into housing, an initial 
infusion of one-time resources to launch an initial lease-up period to quickly house those who are in need 
of shelter will give LAHSA time to work on a long-term plan to facilitate successful exits or transfers to 
permanent housing. With the federal COVID-19 emergency funds, we should invest in jumpstarting this 
plan in the City of Los Angeles.

Council File 20-0615, introduced May 19, 2020, outlines the basis for an Encampment to Home 
program in the neighborhood near Rose and Penmar Avenues in Venice. The encampment, on the south 
side of Penmar Golf Course, across the street from residences, has grown from zero to more than 80 tents. 
The location, on the north side of a busy street with fast-moving traffic, is unsafe. Moreover, the scores of 
new tents and accumulated belongings completely occupy nearly one half-mile of a walking and jogging 
path that was once popular and heavily used by families that live nearby. The Encampment to Home pilot 
project in South Los Angeles demonstrated that intense and focused outreach, dedicated resources, and 
multi-agency collaboration can eliminate an encampment and restore public space by housing and 
sheltering people, and not simply pushing them elsewhere. A similar approach could work at the 
Rose-Penmar location, using a combination of housing vouchers, shared housing, and long-term leasing.

Going forward, LAHSA plans to use funds from the State Budget for acquisition of hotels and 
motels. LAHSA’s Acquisitions and Master Lease group wall also consider additional sites that may be 
acquired using funds allocated through the CARES Act, including substantially vacant apartment 
buildings for immediate use as permanent housing. LAHSA also reports confidence in increasing the 
number of units available in the coming months as the Los Angeles real estate market has changed 
markedly as a result of the COVID-19 crisis, with average rents down from last year.

An Encampment to Home pilot in Venice would provide an initial infusion of assistance to rapidly 
house individuals at the Rose & Penmar encampment while complementing the LAHSA COVID-19 
Recovery Plan as well benefitting the City’s efforts to comply with recent commitments to Judge David O. 
Carter in federal court.

I THEREFORE MOVE that the City Council, subject to approval of the Mayor, authorize and 
instruct the Los Angeles Homeless Services Authority (LAHSA), in coordination with HCID, to utilize up 
to $585,600, plus $100,000 for staffing costs, in funding from the Coronavirus Aid, Relief, and Economic 
Security (CARES) Act funds available to the City of Los Angeles to develop and implement a Rapid Results 
Encampment to Home program for the Rose-Penmar area utilizing a combination of the apartment 
leasing model, short-term rental subsidies, and/or shared housing.

I FURTHER MOVE that the Council direct LAHSA to coordinate with the Los Angeles 
Department of Mental Health, the Los Angeles Department of Health Services, social service providers



and philanthropy to develop and implement the Rapid Results Encampment to Home pilot program for 
the Rose-Penmar area.

I FURTHER MOVE that the City Administrative Office identify funds, including HHAPP funds, 
federal or state COVID-19 emergency funds, or reprogrammed dollars from less effective programs, to 
fund the program beyond the 2020 deadline for use of CARES Act funds.
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