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The COVID-19 pandemic is having substantial impacts on the City’s small businesses, resulting in 
the closure of businesses by the thousands, the layoff of employees, and the loss of revenue, resulting in a 
deep sense of uncertainty. In 2017, the City created a microloan program funded by the Community 
Development Block Grant (CDBG) to help small businesses. On March 17, 2020 the Council combined 
$11 million in funding from the Reserve Fund, Enterprise Zone Tax Credit Voucher Program, and the 
existing microloan account to create the Small Business Emergency Loan Program to provide assistance to 
small businesses suffering as a result of the coronavirus pandemic. The program provides no fee loans 
between $5,000 and $20,000, with a zero percent interest rate and repayment deferred up to six months.

The severity of COVID-19’s effects on the local economy is evident by the number of loan 
applications EWDD has received. As of May 11, 2020, the department had received 3,898 applications. 
Assuming all applicants request a loan amount of $17,000 (the average loan amount to date approved for 
funding), this represents a need for more than $65M, six times the current funding available. Under the 
Coronavirus Aid, Relief, and Economic Security (CARES) Act, the City has received nearly $695M in 
funding to respond to COVID-19. Council should allocate $50M of this amount to replenish the Small 
Business Emergency Loan Program and serve as many businesses as possible.

EWDD has been working to staff the program to respond to the tremendous demand for relief. The 
Chief Legislative Analyst reported on April 28, 2020 that EWDD currently has a team of 33 full-time 
equivalents (FTE’s) working on the program (C.F. 20-0147-S10). The program currently has a large 
backlog: out of 3,898 applications received, 2,650 have yet to be reviewed. The department should report 
to the Council on its staffing plan and strategy for processing applications in a timely manner.

I THEREFORE MOVE that the City Council allocate $30M in Coronavirus Relief Funds to the 
Small Business Emergency Loan Program, for purposes of funding additional loans and hiring temporary 
staff to support review of new applications and to decrease the existing loan backlog; and

I FURTHER MOVE that the Economic and Workforce Development Department, with the 
assistance of the Chief Legislative Analyst, be directed to report to the City Council with a review of the 
Small Business Emergency Loan Program, including metrics, current staffing and staffing needs; regional 
distribution of funds and a plan to ensure equitability and targeted disbursement by need; how the program 
is advertised; the department’s plan to process applications timely; and including any necessary authorities 
and Controller’s instructions required to effectuate the intent of this Motion.
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