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To the members of the Los Angeles City Council's Ad Hoc Covid-19 Recovery and Neighborhood Investment 
Committee:

Thank you for your progress toward fully funding Project Homekey.

We are asking the Committee to take the next steps on your actions during your June 19th meeting to fund a 
neighborhood investment strategy that will stabilize the housing of low income, elderly and health-compromised 
tenants, address overcrowded conditions for essential workers that exacerbates the spread of COVID, and keep 
at-risk low- and moderate-income homeowners in their homes.

With a $100M neighborhood investment of CARES Act funding -- $77.5M of CRF and $32M of Supplemental 
CDBG, our proposed plan will assist over 6,500 lower income homeowners through homeownership and 
foreclosure counseling and mortgage relief. Another 75,000 tenants will receive eviction defense services, 
and we can secure 160 homes and 10 distressed commercial (multi-family) sites to counter displacement and 
create long-term community and family assets.

This neighborhood investment program will protect the health of tens of thousands of vulnerable residents, 
while also mitigating the impact of outside institutional investors acquiring properties who may not prioritize 
the long-term stability of existing vulnerable residents in our communities.

My organization, San Gabriel Valley Habitat for Humanity, is participating in a broad-based effort among 
nonprofits to collaborate - including local Community Land Trusts, mission-driven housing developers - and 
residents who are at risk of displacement - to acquire and hold properties as affordable long term based on a 
model for ownership of properties built into our existing program.

As part of a $100M neighborhood investment request, we ask that you dedicate $28M of CRF and 
Supplemental CDBG funds to accomplish our proposed demonstration project, to acquire and rehab a total 
of 100 apartment units - where low income, elderly and health-compromised residents are at immediate risk 
of losing housing, and to provide housing for essential workers who are currently living in overcrowded 
housing conditions that compromises the health of themselves and their families.

The final supplemental allocation of CDBG funds to arrive from Washington DC before the end of 2020 - in an 
unknown but significant amount -- should also be committed to a long turn community ownership strategy 
that will protect our neighborhoods from a new round of displacement pressures.

Through our land stewardship and homeownership promotion model, a one-time subsidy from the City can 
result in protecting thousands of currently at-risk families from being displaced, and also provide future 
generations of families and a growing cohort of low-income seniors with affordable, stable and healthy 
housing.

Yours very truly,

Mark Van Lue 
Executive Director


