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Council District: All
To: The Mayor 

The Council

Richard H. Llewellyn, Jr., City Administrative OfficerFrom:

Reference: Los Angeles Fire Department Transmittal dated April 13, 2020

Subject: REQUEST FOR FUNDING FROM THE DEVELOPMENT SERVICES TRUST FUND 
TO INTEGRATE FIRE DEVELOPMENT SERVICES FIRE INSPECTION 
MANAGEMENT SYSTEM WITH BUILDLA

RECOMMENDATIONS

That the Council, subject to the approval of the Mayor:

Authorize the Controller to appropriate $266,926.57 from the Development Services Trust 
Fund, Fund 58V, Department 8, Cash Balance to the following accounts within the Fire 
Department Fund 100, Department 38 ($221,850 for eligible contractual services and 
technology for the Los Angeles Fire Department’s Fire Inspection Management System 
Application Integration with BuildLA, $45,076.57 for 14 HP Laptop Computers, Monitors, and 
Accessories for Plan Checkers and 14 Microsoft Office Professional Plus 2019 and Microsoft 
System Center Configuration Manager) to further integrate the Fire Department’s Fire 
Inspection Management System with BuildLA:

1.

Account No. Account Name Amount
$221,850.00

45,076.57
Total $266,926.57

Contractual Services 
Office and Administrative

003040
006010

Authorize the Fire Chief, or designee, to prepare Controller instructions and any necessary 
technical adjustments consistent with the Mayor and Council actions on this matter, subject 
to the approval of the City Administrative Officer, and instruct the Controller to implement 
those instructions.

2.
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SUMMARY

In a memorandum dated April 13, 2020, the Los Angeles Fire Department (LAFD) notified this 
Office of the need for additional funding in the amount of $273,926.57 for hardware and software 
licenses to further integrate LAFD’s Fire Inspection Management System (FIMS) with BuildLA in 
order to provide a portal for electronic plan submission and permitting.

In FY 2016-17, the LAFD received an appropriation of $3 million from the Development Services 
Trust Fund (DSTF) for eligible contractual services, technology, and equipment purchases related 
to the expansion of the FIMS to support and interface with BuildLA, which is described further in 
this report. To date, $1.85 million was spent to develop the FIMS Brush Clearance Inspection 
System (VMS3) and Fire Development Services. The LAFD indicates that the $1.15 million balance 
of this appropriation will be spent on a department-wide FIMS to bring up to date and unify over a 
dozen antiquated systems into the FIMS for each inspection type handled by the Fire Prevention 
Bureau. The LAFD released a Request for Proposals in October 2019 to select a vendor for 
customer software development and hardware and software infrastructure for the FIMS. The LAFD 
is currently in the process of selecting a vendor from the proposals submitted.

The LAFD’s request for supplemental funding in the amount of $273,926.57 is to integrate the FIMS 
with BuildLA’s ePlanLA and includes the following costs:

TABLE: REQUEST FOR FUNDING - COST DETAILS
Description Amount

$221,850.00LAFD FIMS Application Integration with BuildLA
14 HP Laptop Computers, Monitors, and Accessories for Plan Checkers 39,315.43
14 Microsoft Office Professional Plus 2019 and Microsoft System Center 
Configuration Manager

5,761.14

14 BlueBeam Yearly Licenses 7,000.00
$273,926.57Total

The LAFD’s funding request for system integration, computers, and computer programs qualify for 
funding in accordance with Section 5.321(f) of the Los Angeles Administrative Code. Expenditures 
from the DSTF shall be made for the design, construction, and equipping of the City’s Development 
Services Centers and their functional support services, as well as any incidental expenses 
associated with these projects. LAFD’s request for the yearly BlueBeam licenses do not qualify for 
funding in accordance with Section 19.08(B) of the Los Angeles Municipal Code, as the DSTF shall 
not be used to pay for ongoing BuildLA costs, such as maintenance or system hosting services.

Background

In January 2011, the City contracted with KH Consulting Group and Woolpert, Inc. to examine the 
City’s development review process (CF 10-1064). The consultants identified technology 
improvements and their accompanying process reforms to improve the efficiency, transparency, 
and predictability of the review process. The Mayor and Council approved a Strategic Plan (CF
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15-0316) that directed the City to develop BuildLA, a unified system for development services, 
including a common architecture and infrastructure, common business applications, and common 
support tools. In 2012, the City contracted Gartner Consulting to develop a detailed system solution 
strategy and assist in a Request for Proposal (RFP) for a vendor to implement BuildLA, which would 
result in a centralized portal with an electronic planning and permitting system that supports the 
improved delivery of development services through an automated, centralized, and simplified 
workflow. The process of selecting a vendor was ultimately unsuccessful; however, and the 
Development Services Departments separately addressed the reform elements identified in the 
Strategic Plan to enhance their development service-related systems.

The Department of Building and Safety’s Development Services Systems (DSS) develops the 
platform for BuildLA and manages the overall project development of the BuildLA projects. In 
November 2018, DBS implemented Electronic Plan Review (ePlanLA), a web-based application 
that allows customers to submit plan check applications for building, electrical, and mechanical 
permits through the internet. Through ePlanLA, Plan Checkers are able to electronically mark up 
plans, issue corrections, and communicate to the customer via email, eliminating the need for the 
customer having to print plans and visit a Development Services Department to complete the plan 
check application process. DBS staff is prepared to integrate a Development Services 
Department’s permit application with ePlanLA and selected the LAFD’s FIMS.

FISCAL IMPACT STATEMENT

There is no impact to the General Fund. The recommendations in this report comply with the City’s 
Financial Policies in that the proposed funding for the hardware and software licenses will be fully 
supported by the Development Services Trust Fund No. 58V.

FINANCIAL POLICIES STATEMENT

The recommendations in this report comply with the City’s Financial Policies in that the proposed 
work will be supported by special funds, which are supported by dedicated funding sources, and 
spending is to be limited to the mandates of the funding source.
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Attachment: Request for the Los Angeles Fire Department and vendor proposal


