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To: The Mayor

Richard H. Llewellyn, Jr., City Administrative OfficerFrom:

Communication from the Los Angeles World Airports dated June 16, 2020; referred 
by the Mayor for report on June 16, 2020

Reference:

Subject: REQUEST TO EXECUTE THE FIRST AMENDMENT TO A CONTRACT WITH 
AIRPORT & AVIATION PROFESSIONALS, INC. FOR AIRLINE RATES AND 
CHARGES LIAISON SERVICES AT LOS ANGELES INTERNATIONAL AIRPORT

RECOMMENDATIONS

That the Mayor:

Approve the First Amendment to Contract DA-5207 with Airport & Aviation 
Professionals, Inc. to extend the current agreement by one year to June 30, 2021 (for a total 
of four years), and reallocate funds from the existing contract authority, from capital to 
operating budget funds, for a not-to-exceed amount of $200,000 to continue the provision 
of Airline Rates and Charges Liaison services at the Los Angeles International Airport, 
subject to City Attorney approval as to form and the contractor’s compliance with the City’s 
Standard Provisions for Contracts, including the Living Wage Ordinance, Affirmative Action 
Program, Child Support Obligations Ordinance, Contractor Responsibility Program, Equal 
Benefits Ordinance, the First Source Hiring Program for all non-trade LAX Airport jobs, and 
the City Ethics Commission Form 55 pertaining to bidder contributions;

1.

Authorize the Chief Executive Officer of the Los Angeles World Airports to execute the 
First Amendment to Contact DA-5207 with Airport & Aviation Professionals, Inc.; and,
2.

3. Return the proposed Amendment to the Department for further processing, including 
Council consideration.

SUMMARY

Naples, Florida-based Airport & Aviation Professionals, Inc. (AvAirPros, contractor) specializes in 
airport management, airport and airline lease negotiations, operations and financial planning, and 
liaison services throughout the United States and Canada. As such, the Los Angeles World Airports 
(LAWA, Department) contracted with AvAirPros in 2017, using a competitive bid process, for a not- 
to-exceed $4 million to provide Airline Rates and Charges Liaison Services for the Los Angeles 
International Airport (LAX). In that role, one that is specified in a 2012 Terminal Rate Agreement
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between LAWA and the air carriers serving LAX, AvAirPros represents the airlines’ interests with 
respect to the Department’s capital programs and its methodologies for rate setting.

The original three-year agreement with AvAirPros expires on June 30, 2020. The Department is 
requesting approval to continue the agreement for one additional year, to June 30, 2021, in order to 
complete the following tasks:

Coordinate the opening and relocation of the new Midfield Satellite Concourse with the 
airlines, which includes relocating some air carriers

Help negotiate mid-year airline rate adjustments

Assist with changes to the common use fees methodologies and extraordinary 
coverage protection (ECP) charge (Note: Many airports share various amounts or 
percentages of revenue with the airlines and receive an ECP charge in return. The 
ECP allows the airports to recover from the airlines an amount deemed necessary to 
meet all of the airport’s financial obligations; this, in turn, provides a safety net to the 
airports)

Assist with the release of a new Request for Proposals (RFP) for airline liaison 
services, technical assessments, and consensus initiatives with the airlines that impact 
aeronautical rates and charges

The Terminal Rate Agreement requires that the Airline Rates and Charges Liaison (ARL) be 
responsible for advising LAWA on the LAX airlines stakeholders’ views and concerns regarding 
capital projects and initiatives—as well as their scope and status—that affect them.

An RFP was released in February 2020 for LAX ARL services but, due to budget cuts attributable to 
the COVID-19 pandemic and the associated reduction in airport revenue, LAWA is delaying some 
contracts and reducing the scope of others. As such, it was determined that continuing the existing 
contract with AvAirPros for one year in order to complete ongoing work and gain time to prepare a 
new RFP, with a revised scope of work, was the best alternative. The proposed contract extension 
with AvAirPros can be terminated by LAWA with 30 days’ prior written notice.

To finance the extension, the Department is requesting authority from the Board of Airport 
Commissioners (Board) to reallocate $200,000 from various LAWA capital projects’ funds to the 
AvAirPros contract.

The First Amendment was approved by the Board at its meeting of June 18, 2020.

FISCAL IMPACT STATEMENT

Approval of the First Amendment to Contract DA-5207 with Airport & Aviation Professionals, Inc. to 
continue the provision of Airline Rates and Charges Liaison services representing air carriers at the 
Los Angeles International Airport will have no impact on the City’s General Fund. Funding for the 
Amendment, in the amount of $200,000, is available to be transferred from existing capital funds in 
the LAWA Operating Budget "Rates and Charges Section” to contractual services. All costs for this
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Amendment will be recovered from landing fees, terminal rates and charges, and non-aeronautical 
revenues (e.g., concessions, parking lot revenue, rental cars, etc.). Both the underlying agreement 
and the First Amendment comply with the Department of Airports’ adopted Financial Policies.
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