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The MayorTo:
bH^b

Richard H. Llewellyn, Jr., City Administrative OfficerFrom:

Communication from the Los Angeles World Airports dated June 2, 2020; referred 
by the Mayor for report on June 5, 2020

Reference:

Subject: REQUEST TO APPROVE THE FIRST AMENDMENT TO A CONTRACT WITH U.S. 
BANK NATIONAL ASSOCIATION dba VOYAGER FLEET SYSTEMS, INC. USING 
A MULTI-STATE COOPERATIVE PURCHASING AGREEMENT TO CONTINUE 
PROVIDING DEPARTMENT AND RIDESHARE FLEET VEHICLES WITH FUEL 
CARDS

RECOMMENDATIONS

That the Mayor:

Approve the First Amendment to Contract DA-5191 between the Los Angeles World 
Airports and U.S. Bank National Association dba Voyager Fleet Systems, Inc., using 
the State of Washington’s Commercial Card Solutions competitive purchasing 
agreement, to extend the term to December 31, 2020, in order to continue the 
provision of vehicle fuel cards for the Department’s fleet and rideshare vehicles and 
increase the contract authority by $42,365 for a total not-to-exceed amount of 
$1,442,365, subject to compliance with the City’s Standard Provisions for 
Contracting, including the Living Wage/Service Contractor Worker Retention 
Ordinances, Affirmative Action Program, Child Support Obligations Ordinance, 
Contractor Responsibility Program, the Bidder Contributions CEC (City Ethics 
Commission) Form 55 provisions, and City Attorney approval as to form;

1.

Authorize the Chief Executive Officer of the Los Angeles World Airports to execute 
the proposed First Amendment in order to continue the fleet and rideshare vehicle 
fuel cards program; and,

2.

Return the First Amendment to the Department for further processing, including 
Council consideration.

3.
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SUMMARY

The Los Angeles World Airports’ (LAWA, Department) provides credit cards for its fleet and 
rideshare vehicle users who must fuel at offsite locations (i.e., most retail gas stations) when it is 
impractical to fuel at the Los Angeles International or Van Nuys Airports fueling facilities. 
Approximately 91 rideshare vehicles are gasoline powered and part of the fuel card program with 
an additional nine credit cards reserved for executive management and 51 cards used for the 
Airport Police Division. Diesel powered vehicles are not part of the Department’s rideshare 
program.

The Los Angeles World Airports has contracted with U.S. Bank National Association dba Voyager 
Fleet Systems, Inc. (Voyager Fleet Systems) using a State of Washington competitively bid, multi
user cooperative purchasing agreement for fleet fuel card services. The Department’s initial three- 
year contract was executed on June 22, 2017, with an expiration date of June 22, 2020, and a not- 
to-exceed expenditure authority of $1,400,000.

With the Voyager Fleet Systems contract nearing expiration, the Department must provide for the 
continuation of the fleet fueling cards program and continue to benefit from the volume purchasing 
prices and favorable contract terms afforded by the government cooperative purchasing 
agreement, among which is a discount on the sales tax. As such, LAWA seeks to (1) extend the 
agreement term by six months to December 31, 2020, and (2) increase the expenditure authority 
by $42,365 for a not-to-exceed total of $1,442,365. By extending the agreement to December 31, 
2020, and entering into a Local Agency Subscription Agreement with the State of California, it will 
align LAWA’s contract terms with those of the State which will, in turn, be entering into a new 
agreement with Voyager Fleet Systems beginning January 1, 2021. It is likely that LAWA will join 
the new agreement.

As a condition of joining the State of Washington’s competitively bid multi-state agency cooperative 
purchasing agreement with Voyager Fleet Systems, Inc. for fleet cards, the Department is required 
to join the State of California’s Participating Addendum through a Local Agency Subscription 
Agreement.

According to LAWA, the additional $42,365 in increased contract authority being requested will 
augment the available balance of $153,435 (for a new available balance of $195,800) and, thereby, 
be sufficient to cover the six-month term extension. The contracting authority increase reflects the 
Department’s estimates for a reduction in the average monthly fuel usage for the balance of the 
year attributable to (1) fewer gasoline powered vehicles—both in the Department’s and the 
rideshare fleet—resulting from 42 vanpool vehicles being recently replaced by electric hybrid 
vehicles, (2) lower overall gasoline prices, and (3) the idling of almost half of the vanpool fleet due 
to the COVID-19-related employee telecommuting work alternative.

Prior to the impacts of the COVID-19 pandemic and the electric hybrid vehicle replacement, 
LAWA’s monthly fuel card costs averaged approximately $36,500, whereas the Department 
estimates spending an average of $29,600 monthly for the period May to December 2020, a 
reduction of approximately $6,900 per month or 19 percent.
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Competitively bid, multi-user cooperative purchasing agreements by government agencies are 
authorized pursuant to Administrative Code Section 10.15(a)(8) “Competitive Bids,” and Charter 
Section 371 (e)(8) “Competitive Bidding; Competitive Sealed Proposals.”

The Board approved this item at its meeting of June 18, 2020.

FISCAL IMPACT STATEMENT

Approval to execute the First Amendment with U.S. Bank National Association dba Voyager Fleet 
Systems, Inc., using the State of Washington’s Commercial Card Solutions competitive purchasing 
agreement, to continue the provision of fleet and rideshare vehicle fuel cards for offsite fueling will 
have no impact on the City’s General Fund. Funding for the term extension to December 31,2020, 
and increase to the contract’s expenditure authority of $42,365 is available in the Department’s 
Fiscal Year 2020-21 Operating Budget in various LAX and VNY cost centers. Future years’ funding 
will be requested as part of the annual budget process. All costs will be recovered through landing 
fees, terminal rates and charges, and non-aeronautical revenues (e.g., concessions, parking lot 
revenue, etc.). This project complies with the Department of Airports’ adopted Financial Policies.
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