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To: The Mayor

Richard H. Llewellyn, Jr., City Administrative Officer iFrom:

Communication from the Los Angeles World Airports July 15, 2020; referred by the 
Mayor for a report on July 15, 2020

Reference:

Subject: PROPOSED FIRST AMENDMENT TO CONTRACT NO. DA-5238 WITH CDM 
SMITH, INC. TO REVISE THE TERM AND CONTRACT AUTHORITY, AND TO 
MODIFY THE CONTRACT SCOPE OF WORK FOR PROFESSIONAL 
CONSULTATION SERVICES FOR THE NORTH AIRFIELD SAFETY 
IMPROVEMENT PROJECT AT LOS ANGELES INTERNATIONAL AIRPORT

RECOMMENDATIONS

That the Mayor:

1. Approve a First Amendment (Amendment) to Contract DA-5238 with CDM Smith, Inc. to 
extend the term by three years, for a total of six years, to increase the contract authority 
by $800,000 for a total contract amount of $16,300,000 and to modify the contract scope 
of work to continue providing environmental and technical analysis for the North Airfield 
Safety Improvement Project, subject to City Attorney approval as to form and compliance 
with the City’s Standard Provisions of the: Affirmative Action Program, Bidder 
Contributions CEC (City Ethics Commission) Form 55, Business Tax Registration 
Certificate, Child Support Obligations Ordinance, approved City insurance documents in 
the terms and amounts required on file with the Los Angeles World Airports, Contractor 
Responsibility Program, Equal Benefits Ordinance; First Source Hiring Program, and 
Living Wage Ordinance;

2. Authorize the Chief Executive Officer to execute the proposed First Amendment; and,

3. Return the request to the Los Angeles World Airports for further processing, including 
Council consideration.

SUMMARY

To facilitate a competitive bid process, the Los Angeles World Airports (LAWA, Department) issued
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and posted a Request for Qualifications (RFQ) in February 2017 on the Los Angeles Business 
Assistance Virtual Network (LABAVN). The notice, posted for nine weeks, solicited proposals from 
qualifying firms having employees interested in providing environmental technical and expert 
consulting services for the North Airfield Safety Improvement Program at Los Angeles International 
Airport (LAX). Department staff reported 203 firms downloaded the RFQ from LABAVN, yet LAWA 
received two proposals by its April 17, 2017 deadline. After an evaluation team reviewed the 
proposals, interviewed the applicants and scored the submittals, the Board of Airport 
Commissioners (BOAC) awarded a three-year contract (Contract) to CDM Smith, Inc. (CDM), for 
an amount not-to-exceed $15,500,000. As reported by LAWA staff, Contract expenditures to date 
are approximately $10,493,592 and the remaining balance is approximately $5,006,408.

The scope of work for CDM services is detailed in an Exhibit A document to the Contract. Listed 
below is the title of each of the seven tasks detailed in the CDM scope of work (exclusive of the 
many component and subtask titles enumerated in Exhibit A).

• Task 1, Project Start-Up / Mobilization
• Task 2, Project Definition and Sensitivity Testing
• Task 3, CEQA Process (California Environmental Quality Act) includes development of the 

Draft and Final EIR (Environmental Impact Report)
• Task 4, City Entitlements
• Task 5, NEPA Process (National Environmental Policy Act)
• Task 6, Outreach and Strategic Communications Plan Implementation
• Task 7, Additional Planning, Environmental and Engineering Services

The North Airfield Safety Improvement Program at LAX now is known as the Airfield and Terminal 
Modernization Project (ATMP). It consists of airfield improvements, a new Concourse 0 and 
Terminal 9, and roadway improvements. According to Department staff, the ATMP is undergoing 
CEQA and NEPA review, and CDM currently is assisting LAWA with drafting the CEQA EIR and 
the NEPA Environmental Assessment (EA). Staff anticipates after the public release and review of 
the Draft EIR and Draft EA, the public release of the Final EIR and Final EA may occur during 
Spring 2021 and Spring/Summer 2021, respectively. The environmental review and documentation 
is required in order for the ATMP to be considered for approval by the BOAC.

Although CDM has completed a number of key milestones, LAWA notes that since the Contract 
award, amendments to State CEQA Guidelines and changes to specific Federal Aviation 
Administration (FAA) requirements have occurred. The major changes have shifted how ground 
transportation impacts, air quality analyses and other categories are documented and evaluated in 
environmental review. New analytical protocols and more extensive modeling and data collection 
likely will extend the completion of environmental documentation by approximately six to nine 
months, according to LAWA staff. Due to the major changes, adjustments and additions are 
required to the CDM scope of work.

Approval of the proposed First Amendment to the CDM Contract will extend the term by three years, 
for a total of six years, increase the contract authority by $800,000 for a total contract amount of
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$16,300,000 and modify the scope of work. September 27, 2020 is the current Contract expiration 
date. Extending the contract term and increasing the contract authority will enable CDM to complete 
additional analyses and unanticipated work. Modifying the scope of work will ensure that CDM will 
(1) complete the EIR, EA and environmental documentation in accordance with impacts from FAA 
revisions, State CEQA Guideline shifts and other key changes, and (2) support implementation of 
the ATMP (if the ATMP is approved by the BOAC) by making certain design and pre-construction 
work is consistent with environmental documentation. Furthermore, to support the Department’s 
cost-cutting efforts to address financial impacts of COVID-19, CDM and LAWA staff negotiated 
reductions in possible First Amendment Contract language by (a) identifying tasks to be completed 
in-house, by Department staff, (b) removing from scope of work non-essential work elements, and 
(c) decreasing the requested funding increase by $500,000, from $1,300,000 to $800,000.

The Department’s Procurement Services staff reviewed the action (File No. 8066) and set a 
mandatory 12 percent Disadvantage Business Enterprise (DBE) participation goal for the project. 
CDM Smith, Inc. committed to 14 percent DBE participation and have achieved 12.80 percent level 
to date.

The BOAC approved the proposed First Amendment at its meeting on July 16, 2020.

FISCAL IMPACT STATEMENT

Approval of the First Amendment to Contract DA-5238 with CDM Smith, Inc. to extend the term by 
three years, for a total of six years, to increase the contract authority by $800,000 for a total contract 
amount of $16,300,000 and to modify the contract scope of work to continue providing 
environmental and technical analysis for the North Airfield Safety Improvement Project, now known 
as the Airfield and Terminal Modernization Project (ATMP) will have no impact on the General 
Fund. The ATMP is a capital project and its scope of work is included in the Los Angeles World 
Airports (LAWA) 10-Year Capital Improvement Plan (CIP). LAWA has included an additional $3.76 
million of budget in the CIP to support ATMP planning efforts. A portion of the funds will be utilized 
to fund the new total contract value of $16.3 million with CDM Smith, Inc. With this action, the Board 
of Airport Commissioners will have appropriated a total $16.3 million to Work Breakdown Structure 
(WBS) Element Number 1.18.03A.PE40-700, 1.18.33-700, and 1.18.38A-700, of which $15.5 
million was previously appropriated. The proposed actions comply with the Department of Airports’ 
adopted Financial Policies.
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